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HNPEAUCJIOBHUE

MexnayHapoanass opranuzanus mo cranpaprtuszamun (ISO)  sBasercss BcemupHOM — (eneparueit
HallMOHAJIBHBIX OpPraHoB Mo craHaapTu3auuu (opraHoB-wieHoB I[SO). PabGora mno mnoxaroroske
MEXTYHAPOIHBIX CTAaHIAPTOB 00BIYHO ocymiecTBisgeTcs B [ISO cuamu Texunuecknx koMuteToB. Kakapiit
HalMOHANBHBIM opraH-wieH [SO, 3auHTEepecoBaHHBII B TOW oOjacTH, A KOTOpPOM ObUI co3/1aH
COOTBETCTBYIOINI TeXHWYeCKUli KOMHTET, UMEET MpPaBO ObITh MPEICTABICHHBIM B 3TOM KOMHTETE.
Mex1yHapoAHbIE OpraHU3aliy, KaK IPaBUTEIbCTBEHHBIE, TAK U HETPABUTEIILCTBEHHbIE, HAXOIALIUECS B
csizu ¢ SO, Takxke MpuUHUMAIOT ydacTue B 3Toi padote. ISO TecHO coTpymHuuaer ¢ MeXayHapoIHOM
anekrpoTexHuueckoir komuccueil (IEC) Bo Becex cepax aneKTpOTEXHUUECKON CTaHAapTH3ALUH.
[Ipouenypsl, UCIONb30BaHHbBIE IPU Pa3padOTKE HACTOSIIETO JOKYMEHTA, a TaKKe MpeAHa3HAaYEeHHbIE /IS
ero JanbHelero conpoBoxaeHus, onucanbl B JJupexkrusax ISO/IEC, Yacts 1. B ocobennoctu cnenyer
OTMETUTH HAJIMYKME PA3HBIX KPUTEPUEB, HEOOXOAUMBIX Il HPUHATHUS PAa3JIMYHBIX TUIIOB JOKYMEHTOB ISO.
[IpoekT HacToAIIEro T0OKyMeHTa ObLI MOJArOTOBJIEH B COOTBETCTBUU C MPaBUJIAMH U3/IaHUS TIOKYMEHTOB,
coaepxantumucs B {upextuBax [ISO/IEC, Yacts 2 (cm. www.iso.org/directives).

Heob6xo1umMo uMeTh B BU1y BO3MOXHOCTB TOTO, UTO HEKOTOPBIE JIEMEHTHI HACTOSIIETO JOKYMEHTa MOTYT
ObITh 00BEKTOM MaTeHTHBIX IpaB. ISO He HeceT OTBETCTBEHHOCTH 32 BBISIBIIEHUE (YACTUYHOE WIIN TIOJTHOE)
TaKMX MAaTeHTHBIX MpaB. JleTanu Jr00bIX MATEHTHBIX MPaB, BHISBICHHBIE B X0JI€ pa3pabOTKU JOKYMEHTA,
OyIyT OTpa’keHbl BO BBEIEHUMM W/MIU B mepeuyHe mnosydyeHHbIX [SO nexmapanuii o mareHTax (cM.
WWW.iS0.0rg/patents).

JIrobast ToproBas Mapka, HCIOJb30BaHHAs B JaHHOM JIOKYMEHTE, SBJSeTCS JHIIb HH(opMalueH,
BKJIFOUEHHON B TEKCT s ynoOCTBa TOJb30BaTeliel, M HE CIYKUT LEIIM HUX peKIaMHpOBaHUS
(momepKKm).

Jlnsi monydeHuss pa3bACHEHHS JTOOPOBOJBHOTO XapakKTepa CTaHAapTOB, 3HAYE€HWW NPHHATHIX B [SO
crenu(pruUIecKuX TEPMUHOB U BBIPAKEHUH, OTHOCSIIIHUXCS K OIIEHKE COOTBETCTBUS, PaBHO Kak HH(MOpMaIIUU
0 cobmoaeHnu co croponbl ISO npunnumnoB BecemupHoit Toprosoit opranuzanuu (WTO) B oTHOIICHHH
TexHudeckux OapbepoB B ToproBie (Technical Barriers to Trade - TBT) cmemyer oOpaTuThecs K
cnenyromemy matepuanry URL: www.iso.org/iso/foreword.html.

Jlanubiii nokyMeHT Obl1 moarotoBieH [IpoexktHbiM komuTeToM ISO/TC 283 CucremMbl MEHEIKMEHTA
OXpaHbI 3I0POBBS U 0OecriedeHust 0€30MacHOCTH TPY/Ia.
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BBEJAEHUE

0.1 BBogHbI€E 1M0J10:KEHUS

Opranm3anus HECeT OTBETCTBEHHOCTh 3a COXpPAaHEHHE 370pOBbsS M obecrieueHue Oe30MacHOCTH
paOOTHUKOB M JpPYrUX JIHI, KOTOPbIe MOTYT TIONAcTh MOJ BO3JCHCTBHE €€ IesATeIbHOCTH. JTa
OTBETCTBEHHOCTb BKIIOYAET MOJICPKAHNUE U 3AIIUTY UX (PU3UIECKOTO U YMCTBEHHOTO 370POBBSI.
[IpunsATHE CHUCTEMBI MEHEKMEHTa OXPaHBI 3JI0pOBbs M oOecredenus OezonacHoctu tpyaa (O3uOBT)
MMeEeT CBOMM HaMEpPEHHEM JaTh OpPraHU3allMyd BO3MOXKHOCTBH CO3/1aBaTh OE30MacHBIC M OJarompusTHHIC
IUISL 370POBbs pabovre MECTa, MPEeIOTBPAIaTh CBSI3aHHBIE ¢ Pa0OTON TPAaBMBI M YXY/IIEHHE COCTOSHHS
3I0POBBS U TIOCTOSIHHO YJYUIIaTh €€ MoKa3aTesu aestenbHoCTH B o0mactu O3uOBbT.

0.2 Haznayenue cucrembl MeHeqxMenTa O3uOBbT

Hens cucrembl menemxkmenta O3uObT 3akimtouaercs B TOM, UTOOBI IPEAOCTABUTh OPraHU3alMsIM OCHOBY
JUIsT MEHEDKMEHTa PHUCKOB U Bo3MoxHoOcTei B obmactu O3uOBT. HaznaueHueM W OXKHJTa€MbIM
pe3ynbraToM cucteMbl MeHekMeHTa O3uObT sBis0TCS IpeoTBpallleHHe CBSI3aHHBIX C paboToil TpaBM
U YXYALIEHUS COCTOSIHUSI 3J0pOBbS paOOTHUKOB, a Takxke oOecreyeHrne uX Oe30MacHbIMU U
ONaronpusTHBIMU 7S 3J0POBbsl pabounMu MecTamu. [lo3Tomy njsi opraHu3anuu sSBIAsSETCS KPUTUYECKH
BAKHBIM YCTpPAHSATh ONACHOCTM W MHUHUMHU3MpOBaTh pucku B obmactu O3uOBT ¢ nomombio
PE3yJIbTaTUBHBIX MPEIYNPEXKIAIONINX U 3alIUTHBIX MEP.

Korpa Takme Mepbl pealn3yloTCsi OpraHu3alued IMOCPeNCTBOM (PYHKIMOHHUPOBAHUS €€ CHUCTeMbl
MenemkMenta O3uOBT, onum ynywmaoor ee mnokasarenu aedrenbHoctd B obOmactu O3uObT. Ecmu
NPEeaNpUHATh JEHCTBHS MO pPEarupoBAaHUI0 HA IOTEHIMAJbHBIE BO3MOXKHOCTH ISl  YJIY4YLICHUS
nokaszateneit aestenbHocTd B obmactu O3uOBbT kak MoxxHO panbie, cuctema MeHemkMeHnTa O3uObT
MOXET OBITh 00Jiee Pe3yabTaTUBHON U A(H(HEKTUBHOM.

Buenpenue u obecnieuenue ¢yHkinoHupoBanus cucteMbl MeHemkMeHTa O3uObT, cooTBeTcTBYIOMICH
JAHHOMY JOKYMEHTY, MO3BOJIUT OPraHU3allMU OCYIIECTBISATH MEHEIXMEHT CBOMX PHUCKOB B 00JAcCTH
O3uOBbT u ynyumars cBou mokazarenu nesreabHocTH B oOmact O3uOBbT. Cucrema mMeHemKkMeHTa
O3uOBT MoxkeT mOMOYb OpTraHU3AIMH BBITIOJIHATE OTHOCAIIUECS K HEH MPaBOBBIC U APyrue TpeOOBaHUS.

0.3 dakropsl ycnexa

Buenpenne wu obOecneuenne (yHKUMOHMpoBaHUsS cucTteMbl MeHemxkMmenTta O3uOBT  sBisercs
CTpaTEerMueCKUM pEIICHHEM OpraHMu3allM, HEMOCPEACTBEHHO OTHOCSIIUMCS K OCYIIECTBISIEMOI
JeATeNIbHOCTU. Ycmex cucremMbl MeHemkmenTa O3uOBT 3aBUCHT OT TpOSIBJICHUS JIUMIEPCTBA,
MIPUBEPKEHHOCTU U y4dacTus B e (YyHKIIMOHMPOBAHMM HA BCEX YPOBHSAX U BO BCEX (PYHKIIMOHAJIbHBIX
CTPYKTypax OpraHu3aluu.

Buenpenue, obecnieuenne (yHKIMOHUpOBaHUs cucTeMbl MeHemkMenTa O3uObT u nogaepxanue ee B
paboToCTIOCOOHOM COCTOSTHUH, €€ Pe3yIbTATUBHOCTh M CLIOCOOHOCTH JOCTUTaTh HAMEUEHHBIX PE3YIbTATOB
3aBHUCAT OT psAJia KIIOYEBbIX (PAKTOPOB, KOTOPHIE MOTYT BKJIIOYATh B CEOSI:

a) TUAEPCTBO, MIPUBEPKEHHOCTh, OTBETCTBEHHOCTh U MOJIOTUETHOCTD BHICIIETO PYKOBOJICTBA;

b) CO3JJaHME B OpPraHM3allid, PYKOBOJCTBO U PAa3BUTHE CO CTOPOHBI BBICIIETO PYKOBOJICTBA
BHYTPU(GUPMEHHON KYIBTYphI, KOTOpas 00ecreynBaeT MOACPKKY MOTYUYEeHUsI CUCTEMOW MEHeIKMEHTa
O3uObT HaMeueHHBIX pe3yIbTaTOB;

c) KOMMYHUKAIIHIO;

d) KOHCYJIbTAIIMH C pA0OTHUKAMH M y4acTHe PaOOTHUKOB, & TAK)KE KOHCYIbTAIMHU C TIPSICTABUTEIISIMU
PabOTHHUKOB, I'Jie OHU UMEIOTCS, M Y4aCTHE ITUX MPECTABUTEICH;

e) BBIJICJICHHE PECYPCOB, HEOOXOJUMBIX /ISl 00ECIIeUCHUs Pab0TOCIIOCOOHOCTH CHCTEMBI;

f) noyuTtuky B obmactu O3uOBT, koTopas coriacoBaHa ¢ OOLIMMHU CTPATETHYECKUMH HEISIMH U
HAIPaBJICHUEM Pa3BUTUS OPraHU3AIHN;

4)] pe3yabTaTUBHBIN Mpoiiecc(bl) BBISBICHHS OMIACHOCTEH, yrpaBieHus pruckamu B obmacti O3uOBT

" peain3aliu NpCUMyICCTB, IPCAOCTABIIACMBIX BO3BMOKHOCTIAMUA B obOmactu OSI/IOBT,
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h) MOCTOSIHHASI OTICHKA TIOKa3aTeNiel e TEIIbHOCTH M MOHUTOPUHT cucTeMbl MeHekMeHTa O3uObT
B LIEJISX YAYYIICHHS MOKa3areneit aesarenpHocTy B oomactu O3uObT;
) WHTErpupoBanue cucteMbl MeHekMeHTa O3uOBT B OM3HEC-TIPOIIECCHl OPTaHU3AIINY;
)} riesi B obact O3uOBT, koTopeie cormacoBanbl ¢ moauTukoi B 001actu O3uOBT u yuuThIBaIOT

OTIACHOCTH, UMCIOIIHECS B OpraHu3aIuy, a Takke pucku B oomactu O3uOBT u Bo3MoxHOCTH B 007acTH
O3uOBbT;

k) COOTBETCTBUE MIPUMEHUMBIM K JISSTEIBHOCTH OPraHU3aliK TPABOBBIM U IPYTHM TPEOOBAHUSIM.
JleMoHCTpalys yCIemHOro MTPUMEHEHUS TAHHOTO JOKYMEHTa MOKET OBbITh UCIIOJIb30BaHa OpraHu3aIuei
JUIsi 00€CTIeUeHUsI YBEPEHHOCTH y PAOOTHUKOB M JPYTUX 3aMHTEPECOBAHHBIX CTOPOH B HAIUYUH Y
OpraHu3aIuu pe3ynbTaTuBHON cucTeMbl MeHemkMenTa O3uOBbT. Bmecte ¢ TeMm, mpuHsTHE TaHHOTO
JIOKYMEHTa camo 1o cede He OyAeT SIBISATHCS TapaHTHEH MPeayNpeKACHHS CBA3aHHBIX ¢ pab0TOM TpaBM U
YXYIIICHUS] COCTOSHUS 3JI0POBbSI pA0OTHUKOB, 00ECTICUeHHS 0€30TIaCHBIX U OJIArOMPHUSTHBIX [T 3JI0POBBS
pabouux MECT W yIydllIeHus Moka3aTeneit aearenbHocty B oomactu O3uOBbT.

CreneHp JeTann3aluy, CIOKHOCTH U 0OBEMHOCTH JOKYMEHTHPOBAHHOW MHQOpMAaINH, a TaKke 00beM
pecypcoB, HEOOXOTUMBIX Il OOECIIEUeHHS] YBEPEHHOCTH B ycmexe cuctembl MeHemkMeHnTa O3uObT
opraHu3aIuu, OyIyT 3aBUCETH OT psjia (aKTOPOB, TAKUX, KaK:

- KOHTEKCT OpraHu3anuu (Hampumep, KOJUYECTBO pPaOOTHHKOB, pa3Mephl, reorpaduyaeckoe
pacroio’KeHne, KyJIbTYpPHBIC YCIOBUS, TPUMEHUMbBIC PABOBHIE U Ipyrue TpeOOBaHMS);

- obnacte npuMeHeHus cuctembl MeHemkMenTa O3uObT opranuzanmm;

- XapaKTeP OCYIIECTBISIEMBIX OpPTaHHU3aIlMel BUJIOB JCATEIHHOCTH M CBS3aHHBIX C HUMHU PUCKOB B
obnactu O3uOBbT.

0.4 Huxa «Ilnanupyiite - Jenaiite - IlpoBepsiite - [leiicTByiiTe»

[Tonxon k cucreme menemxkmenta O3uObT, npuMeHsieMblil B JaHHOM JOKYMEHTE, OCHOBAH HAa KOHIIEIIIUU
«[Tnanupyiire - Jlenaiite - [Iposepsiite - JlefictByiite» (Plan, Do, Check and Act - PDCA).
PDCA-mMonens mpenacTaBisieT COOOW WTEPallMOHHBIM TPOIECC, HCIOIb3YEeMBIM OpraHu3amue s
JOCTHKEHHS TIOCTOSHHOTO yiyuiieHusi. OH MOKeT ObITh IPUMEHEH K CHCTEME MEHEIPKMEHTA B LIEJIOM U K
KaXKJOMY €€ OT/AEIbHOMY 3JIEMEHTY CJIETYIOIIUM 00pa3oM:

a) [Inanupyiite: ycraHoBuTe U oueHute pucku B ooOmactu O3uOBT, Bo3MOkHOCTH B oOnactu
O3uOBT, a Takxke npyrue puUcKH U JAPyrue BO3MOXKHOCTH, ycTaHOoBUTE menu B oOmactu O3uOBT u
MIPOLIECChI, HEOOXOAUMBIE JJISi JOCTUKEHUS PE3YyJIbTaTOB B COOTBETCTBUHU C MOJMTUKONW OpraHU3aIMU B
ob6mactu O3uOBbT.

b) Jenaiite: peanusyiite npouecchl, Kak 3TO ObUIO 3alJaHUPOBAHO.

c) IIpoBepsiiTe: MpoBOAUTE MOHUTOPUHT M U3MEPEHUE PE3YIbTATOB JIEATEIBHOCTH U MPOLIECCOB MO
OTHOILIEHMIO K MoJUTHKE U 1esiM B ob6aactu O3uObT u coobuaiite o pe3ynbraTax.

d) JlelicTByiiTe: OCYIIECTBISIUTE JEWCTBUS B LEIAX [OCTOSHHOIO YJIY4YIIEHUS [OKa3aTesen

nesitensHoCcTH B o0nactu O3uObT ans noctuxkeHnss HAMEYEHHBIX PE3yIbTaTOB.
B nacrosmiem nokymenTe koHuerus PDCA BKIIOYEHA B €70 HOBYIO CTPYKTYPY, KaK 3TO IMOKa3aHO Ha puc. 1
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Ipumeuanue. Homepa, ykazaHHble B CKOOKaX, OTHOCATCS K HOMEpPaM COOTBETCTBYIOIIMX pa3zeiioB
JAHHOTO JOKYMEHTA.
Puc. 1 B3aumocss3p mexiy PDCA u cTpykTypoii JaHHOTO JOKYMEHTa

0.5 Conepixanue J1aHHOTO JOKyMeHTA

JlaHHBIN JOKYMEHT COOTBETCTBYeT TpeboBaHusM ISO k cTangapraM Ha CHUCTEMbl MEHEDKMEHTA. JTU
TpeOOBaHUS BKIIOUAIOT «CTPYKTYPY BBICOKOTO YPOBHS», HACHTHYHBIA OCHOBHOM TEKCT M OOIINE TEPMUHBI
C KJIIOYEBBIMU OINpeeNeHusiMu, paspadboranHele [SO g BBITOABI MOJIB30BATENEH, BHEAPSIOLINX
HECKOJIbKO cTannapToB ISO Ha crucTeMBbl MEHEKMEHTA.

Hacrosimuit TOKyMeHT He COAEpKUT TpeOOBaHUM, CIEMPUUECKUX IS IPYTUX OOBEKTOB yIpaBICHUS,
TaKMX, KaK KaueCcTBO, COLMaIbHasl OTBETCTBEHHOCTh, OKpYXKarolliasi cpesa, 0€30MacHOCTb WM (PUHAHCHI,
XOTS €ro 3JE€MEHThl MOTYT OBbITh COTJIACOBAHbI WM OOBEIMHEHBl C 3JIEMEHTAMM JPYrUX CHCTEM
MEHEKMEHTA.

JlaHHBIN NOKYMEHT COJEPKUT TpeOOBaHMs, KOTOpPBhIE MOTYT OBbITh HCIOJb30BaHbl OpraHu3alven ass
BHEJIpeHUss U obecrneueHuss QyHKIMOHUpOoBaHHS cucteMbl MeHemkMeHTa O3uOBT, a Takke oreHkH
COOTBETCTBUS 3TUM TpeboBaHUsIM. OpraHu3zaius, KOTopas HoXxenaeT NpoJeMOHCTPUPOBATh COOTBETCTBUE
3TOMY JIOKYMEHTY, MOXET CJIENIaTh 3TO MOCPEACTBOM:

- MIPOBEJICHUS] CAMOOTIPEIEIIEHUS U CaMOICKIapUPOBAHHUS, WIH

- MOJIy4EHUs MOATBEPKICHUS CBOETO COOTBETCTBUS OT CTOPOH, UMEIOIIMX UHTEPEC K OpraHU3alliH,
TaKHX, KaKk MOTPEOUTENH, TN

- MOJTY4YEHUS MMOATBEPKICHUS CBOETO CaMOACKIAPUPOBAHUS OT CTOPOH, BHEIIHUX IO OTHOIIEHUIO K
OpraHu3aluu, Uin

- cepruduKanuu/perucTpanuu ceoei cucteMbl MeHeDKMeHTa O3uOBbT BHenTHEH opraHu3aimei.
Paznenst 1 - 3 B 9TOM JIOKyMEHTE OTpakaroT 00JIaCTh MPUMEHEHHs, HOPMATHUBHBIE CCBUIKH, a TaKXKe
TEPMHUHBI U UX OINPEAEIICHUs], KOTOPBIE IPUMEHSIIOTCS ITPU UCIOJIb30BAaHUU JAHHOTO JTOKyMeHTa. Pa3nenbt
4-10 comepkar TpeOOBaHHS, KOTOPbIE MOTYT OBITH HCIHOJB30BaHBI JJIi OLIEHKU COOTBETCTBHUSI ATOMY
nokyMmeHTy. [Ipuiioxkenue A colEepPKUT Pa3bICHSIIOMIYI0 HHPOPMAIUIO K 3TUM TpeOoBaHUSAM. TepMUHBI U
WX OIpeJielieHNs B pasjiene 3 coOpaHbl B KOHIIETITYaJIbHOM MOPSAKE, IPU 3TOM UX al(aBUTHBIN NEpeYeHb
[Ha pycCKOM sI3bIKE]| MPEACTABJIEH B KOHIIE JAHHOIO JOKYMEHTA.

B HacrosieM JOKyMEHTE UCIIONIb3YIOTCA CIeIYIOIIUE IIaroibHbIe (POPMBI:

a) «moimken» (shall), o3nagaromiee TpeboBanue;

b) «cnemxyet» (should), o3Havaromee peKOMEHAAMIO;

c) «MoT 0b» (May), 03HaYaroIIee pa3pelicHue, HATMYHUE NIPaBa;
d) «MO’eT» (can), 03HavYaroIIee BO3MOKHOCTD WJIHA CIIOCOOHOCTb.

I/IH(bOpMaI_II/IH, o0O3HaueHHasg Kak ((HpI/IMC‘IaHI/IC)), SABJISICTCA PYKOBOJACTBOM JJId TIOHHUMaHHUA WU
TOJIKOBaHHUSA COOTBETCTBYIOLLICTO Tpe6OBaHI/I$I. «HpI/IMe‘IaHI/IH B Ka4CCTBC NOIMOJIHCHUA», UCIIOJIB3YCMBIC B
pas3aciic 3, COACPIKAT HOOIMOJIHUTCIIBHYIO HH(i)OpMaLII/IIO, KOTOpas COIMYTCTBYCT TepMHHOJIOFI/I‘leCKOﬁ
I/IH(bOpMaI_II/II/I M MOJKCT COACPIKATD ITOJTOXKCHHUA, OTHOCAIIUCCA K UCITIOJIb30BAHHUIO TCPMHUHA.
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CUCTEMbI MEHEJIZKMEHTA OXPAHBbI 3/I0POBbs1 1 OBECITEYEHU A
BE3OITIACHOCTHU TPY A

TpeGoBanus 1 PyKOBOACTBO 10 UX IPMMEHEHUIO
1 O0JsacTh NpUMeHeHHs
JlaHHBI JIOKYMEHT YyCTaHaBIMBAeT TPEOOBaHUS K CHCTEME MEHEIKMEHTa OXpaHbl 3JI0pOBbS U
obecrieuenns Oe3omacHocTu Tpyaa (O3uOBT), a Takke COAEPKUT PYKOBOJACTBO IO WX MPHUMEHEHHIO,
9TOOBI JaTh BO3MOXKHOCTh OPraHM3allMU CO3AaTh O0€30TacHbIe U OJaronpusTHBIC IS 30POBbs padoune
MeCTa MyTeM MPEIOTBPAILCHHsI CBA3aHHBIX C pabOTON TpaBM M YXYIIIEHUS COCTOSHUS 3I0POBbS, paBHO
KaK M 3a CUeT aKTUBHOTO YJIy4LIEHHUsS] CBOMX NOKa3aTesnel aedareabHocTy B o0nactu O3uOBbT.
JlaHHBI JTOKyMEHT NPUMEHUM K JII000M OpraHu3aluu, KOTopas IOXKeJaeT Co34aTh, BHEAPUTH U
obecnieunTh GyHKIMOHUPOBaHUE cucTeMbl MeHemkMeHTa O3uObT st ynmydiieHns oXpaHbl 310pOBbs U
obOecnieueHrs 0€30IaCHOCTU TpyZa, HCKIOYEHMs] OMAacHOCTed W MUHUMH3ALMU PUCKOB B 00JIaCTH
O3uOBT (Bxitouass OTCTYIUIEHUSI OT CHCTEMBI), pealu3alii MPEeuMYIIecTB BO3MOKHOCTEM B 00iacTu
O3uOFbT, a Takxe pearupoBanusi Ha HecooTBeTCTBUs B cucteMe MeHemkmenta O3uObT, cBs3anHbIe ¢ ee
NeSITENIbHOCTBIO.
JlaHHBI JOKYMEHT TIIOMOTaeT OpraHu3aluy JOCTUYb pE3yJIbTaTOB, HAMEUEHHBIX €€ CHCTeMOM
MeHepkMeHTa O3uObT. Hameuennsie pesynbTaTtsl cucteMbl MeHemxkMeHTa O3uObT, coriiacoBanHble ¢
MOJIMTUKOM opranu3anuu B obnactu O3uObT, BriItodaroT:

a) MOCTOSTHHOE YIIYYIIICHHE TIoKa3zarene nesreabHoct B oonactu O3uObT;
b) BBITIOJTHEHHUE MTPABOBBIX M JPYTUX TPEOOBAHMIA,
C) noctmkenue menei B oomactu O3uOBbT.

Hacrosmuii MOKyMEHT TpUMEHMM K JIO0OW OpraHu3alH, HE3aBHCHMO OT €€ pa3MepoB, THIA H
OCYITIECTBJISIEMBIX BHJIOB JiesiTeIbHOCTH. OH npuMeHuM K puckam B ooacti O3uOBT, Haxoasmumcs o
YOpaBJICHUEM OpraHU3AIHMH, C y4€TOM Takux (PaKTOPOB, KaK KOHTEKCT, B KOTOPOM (YHKIIMOHUPYET
OpraHu3aIys, a Takke MOTPEOHOCTH U OXKHIaHM €€ PAOOTHUKOB M IPYTUX 3aWHTEPECOBAHHBIX CTOPOH.
JlaHHBII TOKYMEHT HE YCTaHABJIMBACT HUKAKMX KOHKPETHBIX KPUTEPHUEB IS TTOKA3aTeNeH NesITEIbHOCTU B
ob6mactu O3uOBT, paBHO Kak M HUKaKUX MPEANMUCAaHUN OTHOCUTEIBHO CTPYKTYPHI CHCTEMBI MEHEDKMEHTA
O3uOBT.

JlaHHBI TOKYMEHT MO3BOJIAET OpraHu3aluu ¢ MoMOoNIpl0 ee cucreMbl MeHekMenTa O3uObT yuects u
BKJIFOYMTH B HEE TAK)KE U JIPYrHe acIEKThI, KacaloIIMecs OXPaHbl 3JI0POBbs U oOecrieueHrs 0€301MacHOCTH
Tpyza, Takue, Kak 00ecrieueHne 3J0pOBOTO 00pa3a )KU3HH U 0J1aronorydusi pabOTHUKOB.

B nanHOM 1OKyMEHTE HE pacCMaTpUBAIOTCS BOIPOCHI, CBSI3aHHBIC C OE30MACHOCTHIO MPOIYKIIUH,
MPUIMHEHUEM Bpesia COOCTBEHHOCTH WIIM BO3ACHCTBUSAMHE Ha OKPY)KAIOIIYIO CPENy, 32 HCKIIOYCHUEM TEX
CllydaeB, KOTJia 3TO CBSI3aHO C MOSIBJICHHEM PHUCKOB i PAOOTHUKOB U JPYTUX COOTBETCTBYIOIIUX
3aMHTEPECOBAHHBIX CTOPOH.

Hacrosimuit TokyMeHT MOXET ObITh UCIIOJIF30BaH B IOJTHOM 00bEME HIIM YACTHYHO AJISi CACTEMAaTHYECKOTO
ynyuiieHus: MeHe/pkMenta B oonactu O3uObT. Bmecre ¢ Tem, 3asBiieHHEe 0 COOTBETCTBUU HACTOSIIEMY
JOKYMEHTY HE MOXET ObITh MPU3HAHO A0 TeX MOp, MOKa BCce ero TpeOoBaHMs He OyAyT BHEApPEHBI B
cucremy MmeHemxMenTa O3uObT opranuzaiuu u He OyIyT BBIIOJIHEHBI 0€3 KaKUX-THO0 MCKITIOYCHH.

2 HopmaTtuBHBIE CCBIIIKH
Hukakux HOpMaTHBHBIX CCHUIOK JIaHHBIN IOKyMEHT HE COEPIKHUT.
3 TepmuHbI M onpeaeIeHUs

Z[J'ISI ueneﬁ HACTOAIICTO JOKYMCHTA NPUMCHAKOTCA HUKCYKA3aHHBIC TCPMHUHBI U UX OIIPCACIICHU.

ISO u IEC MNOAACPIKUBAKOT B pa60qu COCTOSIHUU 0a3bl JaHHBIX 4 HWCIIOJIB30BAHUA B ILCIIAX
CTaHAApTU3allUH, HAXOAAIIHUECH T10 CICAYIOIIUM aJipecaM:

- ISO Online browsing platform: nocrymnua na https://www.iso.org/obp

- IEC Electropedia: noctynna na http://www.electropedia.org/
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3.1  Opranmsanus (organization)

- JTUIO0 WIN TPyINa JIoAeH, KOTOphle MMEIOT CBOM COOCTBEHHbIE (DyHKIIMOHAJIBbHBIE OOS3aHHOCTH C
OTBETCTBEHHOCTHIO, MOJTHOMOYHUSMU U B3aUMOOTHOIIICHUSIMHU ISl IOCTUKEHUST CBOMX 1erel (3.16).
IIpumeuanue 1 B kauecTBe nononaHeHus. [loHsTHE OpraHu3ayy BKJIIOYAET B Ce0sI, HO HE OTPAHUYUBACTCS
TOJIBKO 3TUM: HHJIUBUIYATBHBIX TPEIIPUHAMATEICH, KOMIIAHUHU, KOPIIOPAnU, (GPUPMBI, TPOMBIIILICHHBIC
MIPEANIPHUATHS, OPTaHbl BIACTH, TOBAPHIIECTBA, OJIATOTBOPUTEIHHBIC OpPraHU3alluN WIH YIPEKICHUS, HITH
WX 4aCTh, WJIK X 00bETMHEHNE, BHE 3aBUCHUMOCTH OT TOTO, SIBJISIIOTCSI OHHU FOPUTNIECKUMU JINIIAMU WA HE
SIBJISIFOTCS, TOCYAAPCTBEHHBIMH WJIM YACTHBIMHU.

IIpumeyanue 2 B KauecTBe AOMOJHEHHS. [|aHHBIM TEPMHUH SIBJISETCS OJHUM U3 OOIIUX TEPMHHOB U
KJIFOUEBBIX ompeneneHuit ast cranaaptoB [ISO Ha cucteMbl MEHEKMEHTa, coAeprkanxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.2 3aunTtepecoBanHasi cTtopoHa (interested party) [mpeanmouturtensHbI TepmMuH| CreHkxonuep
(stakeholder) [ momycTUMBIH TepMUH |

- U0 WK opranu3anusg (3.1), KoTopble MOTYT BJIMATH HAa MPUHATUE PELIECHUS WIM Ha OCYLIECTBIISIEMYIO
JESTETbHOCTh, HA KOTOPBIX 3TH PEIIECHUS WU JeSTEIHHOCTh BIUSIOT, WU, KaK OHA CaMH TPE/ITOJIaraioT,
MOT'YT TIOBJTUSITh.

[Ipumeuanue 1 B kauecTBe OMOTHEHUS. J[aHHBIM TEPMUH SIBJISIETCS OJTHUM OOIIMX TEPMUHOB M KITFOUEBBIX
omnpeneneHuit s crangaptoB ISO Ha cucTteMbl MEeHEIKMEHTa, conaepkammxcs B Annex SL of the
Consolidate ISO Supplement to the ISO/IEC Directives, Part 1.

3.3  PaGorHux (worker)

- JIMLO, OCYyHIECTBIIsAIOIIee pabOTy WM CBA3aHHYIO C PAaOOTON JESATeNbHOCTb, HAXOJSIIYIOCA IO
yrnpasieHueM opranuzamnuu (3.1).

Ilpumeyanue 1 B KavecTBe JOMOJHEHHS. JIWIla OCYIIECTBISAIOT pabOTy WIM CBSI3aHHYIO ¢ paboToi
NEeSITEeNbHOCTh B Pa3HbIX OOCTOSITEIHCTBAX, BO3ME3THO WM 0€3BO3ME3HO, HANpuUMeEp, Ha MOCTOSIHHOM
OCHOBE WJIM BPEMEHHO, B TEUEHUE BCETO I'0Jla UM B TEUCHUE OINPEAEICHHBIX CE30HOB, HEPETYISIPHO (OT
CiTydasi K CIy4ar0) WK ¢ HEMOJHBIM PaboduM JTHEM.

IIpumeuanue 2 B kauecTBe JOMOIHEHUS. PaOOTHUKYM BKITIOYAIOT B ce0s BHICIIEE PYKOBOACTBO

(3.12), pyKOBOASIINX JIUIT U PATOBBIX PAOOTHUKOB (HEPYKOBOISIIHX JIHII).

Ilpumeuanue 3 B KkadecTBe JomnoyiHeHus. Pabota wim cBsi3aHHas ¢ paboOTOM JESATENBHOCTD,
OCYyILIECTBIIsieMasi [OJ] YIPaBJICHUEM OpraHU3allMd, MOXET BBINOJHATHCS pabOTHUKAMU caMoil
OpraHu3aiuu, paboTHUKaMU BHEIIHUX MOCTABIIUKOB, MOIPSIYMKAMU, HHAUBUYyaIbHBIMU PAOOTHHUKAMH,
pabOTHUKAMHU areHTCTB WM APYTMMU JTUIIAMH B TOM 00beMe, Ha KOTOPbIi OpraHu3aiusi pacnpoCcTpaHsieT
yhOpaBlieHHE UX pabOTOl WM CBSI3aHHOW C pabOTON AEATEIHbHOCTHIO B COOTBETCTBHH C KOHTEKCTOM
OpraHu3aIiy.

3.4  Ywuacrue (participation)

- BOBJICUCHUE B IPUHATHE PELICHUM.

IIpumeuanue 1 B kauecTBe IOTIOTHEHHS. YYacTHe BKIIOYAET IPUBJICYCHHE, I1Ie OHU UMEIOTCS, KOMUTETOB
1o obecreyeHno 6e30MaCHOCTH U OXpaHe 3/I0POBbsS U MPeJCTaBUTENEH paOOTHHUKOB.

3.5 Koncyabtanus (consultation)

- MTOUCK TOYEK 3peHHs (BBISIBICHHE MHEHUI) 10 IPUHSATHS PEIICHHUS.

IIpumeuanue 1 B kauectBe nonosHeHus. KoHCynabpTanusa BKIOYAET MPUBJICUYECHUE, T/I€ OHU MUMEIOTCH,
KOMHUTETOB I10 00EeCTIeUeHUI0 OE30MaCHOCTH U OXPaHE 3/I0POBbsS U MpeCTaBUTeNeH paOOTHUKOB.

3.6  Pabouee mecto (workplace)

- MECTO, HaxoJsuieecsl Mo ynpaBlieHneM opranuzanuu (3.1), Tie HeoOXOIUMO HAXOIAUTHCS JIUILY WIIH
KyZa 9TO JIUIO JOJKHO TOWTH I BHIIOTHEHHS paOOTHI.

Ilpumeuyanue 1 B kauecTBe nAonoJiHEHHS. OTBETCTBEHHOCTh OpraHU3allMd B paMKaX CHCTEMBI
menemkmenta O3uOBbT (3.11) 3a pabodee MECTO 3aBUCHT OT CTETICHHU YIIPABICHHS TUM Pab0YHM MECTOM.
3.7 Hoapsaauux (contractor)

- BHemHss opranuzanus (3.1), mpenocTaBisiomIas yCIYyTd OPraHU3allMd B COOTBETCTBUU C
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COTJIACOBAHHBIMU CTICUM(UKALMSIMH, CPOKAMH U YCIOBUSMHU.

IIpumeuyanue 1 B KadecTBEe AOMOJHEHHUS. YCIYrH, KPOME IPOYETO, MOTYT BKIIIOYATh CTPOUTEIHHYIO
JEATEIbHOCTb.

3.8  TpeooBaHnue (requirement)

- IOTPEOHOCTh WM OKHJAaHHE, KOTOPOE 3asiBJIICHO (YCTAaHOBJIICHO, 33J1aHO), OOBIYHO MPEIIONaraeTCs Uil
SBIISICTCS 00S3aTEIBHBIM.

Ipumeuyanue 1 B kayecTBe pononHeHUs. «OOBIYHO MpEANOIaraeTcs» 03HAa4YaeT, YTO Ui OpraHU3aIiH
(3.1) u 3amHTEpEecOBaHHBIX CTOPOH (3.2) 3TO sABISETCS OOBIYHOM WM OOUICHPUHATON MPAKTUKOU, UYTO
paccMmarpuBaeMasi HOTPEOHOCTh WM OKUIAHHUE NOpa3yMeBaeTcs (0Kuaaercs).

IIpumeuyaHue 2 B KaUueCTBE JOMOJHEHHS. Y CTAHOBJICHHBIM TPEOOBAHUEM SIBIISIETCS TO, KOTOPOE 3asIBIICHO,
HanpuMmep, B TOKyMEHTHpOBaHHON nHpopMmaiuu (3.24).

Ipumeuyanue 3 B KadecTBe JOTOIHEHUS. J|aHHBI TEpMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHHOB U
KJIFOUEBBIX ompeneneHuit ast cranaaptoB [ISO Ha cucteMbl MEHEKMEHTa, coAeprkanmxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.9 IIpasosbie u apyrue TpedoBanus (legal requirements and other requirements)

- TpaBOBBIE TpeOOBaHMs, KOTOpble opraHu3amms (3.1) IOMMKHA BBIMONHATH, BMECTE C APYTHMH
TpeboBarusaMU (3.8), KOTOpbIE OpraHU3aNKs JOJDKHA WIIH PEIIHIIA BHITIOTHST.

Ipumeuanue 1 B kayecTBe gomONHEHUS. [[pUMEHUTENTFHO K JTAaHHOMY JTOKYMEHTY TIPaBOBBIC U JIPYTHE
TpeOOBaHuUs - 3TO T€, KOTOpble UMEIOT OTHOIIeHue K cucteMe MeHemkMenTa O3uObT (3.11).
Ilpumeuyanue 2 B kauecTBe aomonHeHUs. «lIpaBoBbie W apyrue TpeOOBaHWS» BKIIOYAIOT B CeOs
MTOJIOYKEHHSI KOJUIEKTUBHBIX COTJIAIICHUN.

[Ipumeuanue 3 B kauecTBe nonoiaHeHus. [IpaBoBbie u Apyrue TpeGoBaHMs BKIIOYAIOT B ce0s Te, KOTOpbIE
omnpenenstoT (YCTaHABIMBAIOT) JIUII, SBJISIIOITUXCS TPEICTABUTEISIMH paOOTHUKOB (3.3) B COOTBETCTBUU C
3aKOHAMH, HOPMaTUBHBIMU MPABOBBIMU TPEOOBaHUSAMHU, KOJIJIEKTUBHBIMU COTJIAIICHUSMHU U CIOXKUBIIEHCS
MPAKTUKOM.

3.10 Cucrema MeHemxkMeHTa (management system)

- COBOKYIMHOCTb B3aMMOCBS3aHHBIX WJIM B3aUMOJEHUCTBYIOIIMX JJI€MEHTOB opranumzauuu (3.1),
npeAHa3HaueHHas Uil yctaHoBieHus nmoiutuk (3.14) m neneit (3.16), a taxxke mpoueccoB (3.25) mus
JNOCTHKEHHS ITUX LIeTIeH.

IIpumeuanue 1 B kxauectBe AomosiHeHUs. CucTeMa MEHEIKMEHTa MOXKET OXBaThIBaThb OJMH ACIEKT
NEeSITeIbHOCTH UITU HECKOJIBKO.

IIpumeuanue 2 B KauecTBE [OIMOJHEHHUSA. DJEMEHTbl CHCTEMbl MEHEDKMEHTAa BKJIIOYAIOT B ce0s
CTPYKTYpPy OpraHu3ainuu, OOsf3aHHOCTH M OTBETCTBEHHOCTH, JAEATEIbHOCTh IO IJIAHUPOBAHUIO,
MIPOU3BOJICTBEHHYIO JESTENIbHOCTD, OLIEHKY MTOKa3aTeseil NeATeNbHOCTH U IESITEILHOCTD M0 YITYUIICHHUIO.
Ilpumeuanue 3 B kauecTBe nomoiHeHHs. OOMAacCTh MNPUMEHEHHS CHUCTEMbl MEHEDKMEHTa MOXKET
OXBaThIBaTh BCIO OPraHHU3aIMI0, KOHKPETHBIE BbIICICHHbIE (PYHKIIMU BHYTPU OPraHU3aIUl, KOHKPETHbHIE
BbIJICTICHHBIEC YAaCTH OPTaHU3aI[MHU WU OJTHY WJIM HECKOJIBKO CKBO3HBIX (DYHKIIUN B TPYIIE OpraHu3alui.
IIpumeuanue 4 B KauecTBe NOMOJHEHHUA. [|aHHBIA TEPMHH SBISETCS OJHUM U3 OOIIMX TEPMUHOB U
KITFOYEBBIX onpeaeneHuit 1 crangaptoB ISO Ha cucTeMbl MEHEKMEHTa, coiepskamiuxcs B Annex SL of
the Consolidate 1SO Supplement to the ISO/IEC Directives, Part 1. Ilpumeuyanue 2 B KauecTBe
JIOTIOJTHEHUS OBIJIO M3MEHEHO, YTOOBI MPOSCHUTH (yKa3aTb) HEKOTOPBIE LIMPOKO PaclpOCTpaHEHHBIE
3JIEMEHTBI CUCTEMbI MEHEPKMEHTA.

3.11 Cucrema MeHeI:KMEHTa OXpaHbI 310POBbsl M olecrieueHus O€30MacHOCTH TpyAa, CHUCTEMaA
meHekMenTa O3uOBT (occupational helth and safety management system, OH&S management system)
- cucreMa MeHemkMeHTa (3.10) WM 4acTh CHUCTEMBl MEHEIKMEHTA, MCHOJb3yeMas sl pealu3aliu
noutuku B oomactu O3uOBbT (3.15).

IIpumeuanue 1 B kauecTBe AonoaHeHUs. HameueHHbIME pe3ynbTaTaMu cucteMbl MeHemkMenTa O3uOBbT
ABIISICTCS TMPENOTBpAlllEeHUe TPaBM M yXYALEHUs cocTossHUs 370poBbst (3.18) pabotnukoB (3.3) u
oOecrieyeHne 6€30MacHbIX U OIaroNnpUATHBIX JUIS 310pOBbs pabouux mecrt (3.6).

10
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IIpumeuyanue 2 B KauecTBE JOTOTHEHUS. TepMHUHBI «OXpaHa 370pOBhs U obecriedyeHrne 0e30MacHOCTH
tpyna» (O3uOBT - OH&S) u «obecnieyeHue 6e30macHOCTH Tpyia v oxpaHa 310poBbs» (OBTuO3 - OSH)
HMMEIOT OJIHO U TO € 3HaYeHUe.

3.12 Bsicuiee pykoBoacTBO (top management)

- JIMLIO WJIU TpYIIa JI0JeH, KOTOpble pyKOBOJAT U YIPABIIAOT opranu3anuei (3.1) Ha BbICIIEM YpOBHE.
Ilpumeuyanue 1 B KauecTBe JAONOJHEHHUS. Bpiciiee pyKOBOACTBO HAAENIEHO BIIACTHIO JICJIETUPOBATH
MOJTHOMOYHSI U TPEIOCTABISATH PECypChl BHYTPH OpPraHM3allMU IPU YCIOBUM COXPAHEHHUsS 3a COOOM
KOHEYHON OTBETCTBEHHOCTH 3a cucteMy MeHemkMenTa O3uOBbT (3.11).

IIpumeuanue 2 B xauectBe JnomnojHeHHs. Eciau oGnacTe nmpuMeHeHHs cucTeMbl MeHemkmeHTa (3.10)
OXBaTBIBAET TOJIBKO YacTh OpPraHU3AIMH, BBICIIUM PYKOBOJCTBOM SIBIISIFOTCS T€, KTO OCYIIECTBIISET
PYKOBOJICTBO M YIIPABJICHUE 3TON YaCTHIO OPraHU3aIlIH.

Ipumeyanue 3 B KauecTBE JOMONHCHUA. [|aHHBIA TEPMHH SBISCTCS OJHUM U3 OOIIUX TEPMUHOB U
KJIFOUEBBIX OmpeeneHut as cranaaptoB [SO Ha cucteMbl MEHEDKMEHTa, coAeprxkaniuxcs B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1. [Ipumeuanue 1 B kauecTBe JOMOTHEHUS
OBLJI0O U3MEHEHO, YTOOBI MPOSICHUTH OTBETCTBEHHOCTh BBICIIETO PYKOBOJICTBA MPUMEHUTEIHHO K CHCTEME
MmeHemkmenTta O3uObT.

3.13 PesyabraTruBHocTb (effectiveness)

- CTENeHb, B KOTOPOU peain30BaHa 3arjlaHuPOBaHHAs e TEILHOCTh M TIOJIYUEHBI 3allJIAaHUPOBAHHBIC
pe3yNbTaThI.

IIpumeyanue 1 B kauecTBe AoMONHEHUS. [|aHHBIM TEPMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHUHOB U
KIJIFOUEBBIX OTpeeneHuit as cranaaptoB [SO Ha cucTeMbl MEHEDKMEHTA, coaepkamuxcst B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1.

3.14 Toautuka (policy)

- HaMmepeHus opranmzanuu (3.1) W HampaBieHHWE €€ pa3BUTHA, OQHUIIUATILHO BBIPAKEHHBIC €€
BBICIITUM PYKOBOJCTBOM (3.12).

[Ipumeuanne 1 B KadecTBe AOMOJHEHHS. J[aHHBI TEpMHUH SBISETCS OJHUM M3 OOIIUX TEPMHUHOB U
KJIFOUEBBIX OTpeeneHuit ast cranaaptoB [SO Ha cucteMbl MEHEKMEHTa, coAeprkantuxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.15 IloauTuka B 00J1aCTH OXpPaHbI 3I0POBbsI M o0ecriedeHHsi 0€30MACHOCTH TPY/Aa, MOJUTHKA B
odsaactu O3uOBT (occupational helth and safety policy, OH&S policy)

- nonutuka (3.14) mpenoTBpallieHHs] CBA3aHHBIX C PAaOOTONW TpaBM M YXYALIEHUS COCTOSHUS
310poBbs (3.18) pabotHrKOB (3.3) 1 0OecreueHust 0€30MaCHBIX M OJarONPUSTHBIX IS 3I0POBBS pPab0YMX
Mmect (3.6).

3.16 Ileas (objective)

- pe3ynbTaT, KOTOPbIH JOKEH ObITh TOCTUTHYT.

[Ipumeuanune 1 B kauecTBe nomoiHeHus. llenbs MoOXeT OBITH CTpaTErHYecKOU, TAKTUYECKOW WU
OIepaTUBHOM.

[Ipumeuanue 2 B kauecTBe AOMOJHEHUS. Llenn MOTYT OTHOCHTBCS K pa3NUYHBIM acrleKkTaMm (Hampumep,
(¢buHaHCOBBIE WENM, IEIU B O0OJACTH OXpaHbl 30pPOBbS U oOecreueHuss Oe30MacHOCTH Tpyaa,
DKOJIOTHUECKHE 1IeJM) U MOTYT OBITh TOCTaBIEHBI TMEpPea Pa3TUYHBIMH YPOBHSIMH [HaIllpuMep,
CTpaTernueckue e, eJIr OpraHu3aliui B [eJI0M, IeJIH, TOCTaBIeHHbIE Tepe] TPOEKTOM, MPOYKIIUEH U
npoueccom (3.25)].

[Tpumeuanue 3 B kauecTBe AonoaHeHus. Llenu MOTyT OBITh BBIpaXKEHBI Pa3HBIM CIIOCOOOM, HAITPUMeEp, KaK
HaMEYEHHBIH «BBIXOI» (pe3y/lbTar), KaKk HaMepeHHe, KaK MPOU3BOJCTBEHHBIH KpUTEPHid, Kak IeNb B
obnactu O3uOBbT (3.17) unu npuMeHsis CI0Ba, UMEIOIINE aHAIOTUYHBIN CMBICI (HallpuMep, HaMepeHue,
3aMbICEN UM CTPEMIICHHE).

[Ipumeuanue 4 B KadyecTBe JOMOJHEHUS. J[aHHBIA TepMUH SBISIETCS OJHUM H3 OOIIUX TEPMHHOB U
KITIOYEBBIX onpeaeneHuil st cranaaptoB [ISO Ha cucTeMbl MEHEKMEHTa, coaepkanmxcs B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1. OpurunansHoe npumeuyanue 4 B
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Ka4yecTBEe JOMOJHEHUs ObUIO yAAlIeHO, MOCKOJBbKY TepMuH «uenu B obnactu O3uOBbT» Ol onpenenen
oTzenbHO B 3.17.

3.17 Hesas B 00JacTH OXpaHbI 310POBbs U olecrnevyeHnsl 0€30MACHOCTH TPY/Ja, Ledb B 00/1aCTH
O3uOBT (occupational helth and safety objective, OH&S objective)

- uenb (3.16), ycranoBienHas opranmzanued (3.1), 9TOOBI HOCTHYh KOHKPETHBIX PE3YJIbTATOB,
coryacyomuxcs ¢ noautukoi B oomactu O3uOBT (3.15).

3.18 TpaBma u yxyauieHue cocTosiHuA 310poBbs (injurity and ill health)

- HETaTUBHOE BO3ACHCTBUE HA (PU3MUECKOE, TICUXMUYECKOE WIIM YMCTBEHHOE COCTOSTHHE JINIIA.
[Tpumevanue 1 B KauecTBe JOMOJHEHHS. DTH HETATHBHBIC BO3JCHCTBUS BKIIOUAIOT B CE0sI CBS3aHHBIE C
JEATEITbHOCTHIO TIOBPEXKICHUS, 3a00JICBaHUS U CMEPTh.

[Ipumevyanne 2 B KauecTBe JMAOTONHEHUS. TepMHH «TpaBMa W YXYIIIEHHE COCTOSHHS 3I0POBBS»
MOJIpa3yMeBaeT HAaHECEHUE TPAaBMBI MM YXYALICHHE COCTOSHHS 370POBBS KaK B OTACITHHOCTH, TaK U B
COBOKYITHOCTH.

3.19 Omnacnocrtb (hazard)

- ICTOYHHK, KOTOPBI MOTEHITHATEHO MOXET ObITh TPUYUHOMN TPABMBI H YXYIIIICHHUS COCTOSTHUS 370POBbS
(3.18).

Ipumeuanue 1 B kadectBe nomosHeHHs. OMAacCHOCTH MOTYT BKJIIOYAaTh HWCTOYHHUKH, KOTOPBIC
MOTEHIIMAIFHO MOTYT OBITh NMPUYMHOW TPUYMHEHHS Bpela WM CO3/IaHUS OMAcCHOW CHUTYallWH, WIIH
00CTOSITENIbCTBA, KOTOPBIE MOTEHIMAIFHO MOTYT TPUBECTH K BO3JICHCTBHIO, BEAYIIEMY K TpPaBME WU
YXYIIIICHUIO COCTOSIHUS 3JIOPOBBSI.

3.20 Puck (risk)

- BJIMSIHHE HEOIPEIeJICHHOCTH.

IIpumeuanue 1 B kadecTBe NONOJHEHHS. BnusHue mnposiBisieTcs B OTKIOHEHUH OT OXHUAAEMOIO
pe3ynbTaTa - MOJOKUTETEHOM UM OTPHULIATEIHHOM.

IIpumeyanue 2 B KadecTBE JOMNOJHEHHUSA. HeompenaeneHHOCTh - 3TO COCTOSIHME HEIOCTaTKa, NaxKe
4acTUYHOTO, HWH(POpPMAllMU, OTHOCAIIEHCS K COOBITHIO, €ro TMOCJIEACTBUSM WM BEPOSTHOCTU
BO3HMKHOBEHHUS, K UX TOHUMAaHUIO WM HAIMYUIO 3HAHUHN O HUX.

IIpumeuanue 3 B KauecTBe JOMOJHEHHUA. PUCK 4acTO OmpeneNsioT MO OTHOUICHHIO K MOTEHLIHUATbHO
BO3MOJKHBIM «COOBITUSMY (Kak oHM onpeneieHbl B [ISO Guide 73:2009, m. 3.5.1.3) U K UX «ITOCIEACTBUSIM)
(xak onu ompeaenensl B ISO Guide 73:2009, 1. 3.6.1.3), nim Kk uX KOMOMHAIIUH.

[Ipumeuanue 4 B kauecTBe JOMOIHEHUA. PUCK 4acTO BRIpaXalOT B TEPMUHAX KOMOMHALIUU MOCIEICTBUI
coObITHs (BKJIIOYas U3MEHEHHsI B OOCTOSITEILCTBAX) M CBA3AHHBIX C HUMU «BEPOSTHOCTEH» (KaKk OHHU
onpenenensl B ISO Guide 73:2009, 1. 3.6.1.1) ux BO3HUKHOBEHHUSI.

IIpumeuanue 5 B KayecTBe JOMOJHEHUSA. B JaHHOM NOKyMEHTE B TeX CIIydasX, KOTJa HCIOJb3yeTcCs
TEPMUH «PUCKU M BOBMOKHOCTH» OH 03HauaeT pucku B oomactu O3uOBT (3.21), Bo3MokHOCTH B 001aCcTH
O3uOBbT (3.22), a Takke Apyrue pUCKH sl CACTEMbI MEHEDKMEHTA U IPYTHe BO3MOYKHOCTH I CUCTEMBI
MEHEKMEHTA.

IIpumeuanue 6 B kauecTBe NOMONHEHHUA. [|aHHBIA TEPMHH SBISETCS OJHUM U3 OOIIMX TEPMUHOB U
KITFOYEBBIX onpeaeneHuil st crangaptoB [ISO Ha cucTeMbl MEHEKMEHTa, cofepkanmxcs B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1. Ilpuioxkenue 5 B KadecTBe
JIOTIONTHEHUsST ObLIO J100aBIIEHO, YTOOBI Pa3bACHUTH TEPMHUH «PUCKU U BO3MOXKHOCTU» [UISI €ro
UCIOJIb30BAHUS B IAaHHOM JIOKyMEHTE.

3.21 Puck B o0s1acTH 0OXpaHbI 310pOBbs M 00ecneyeHus: 6e3onacHocTH Tpyaa (occupational helth
and safety risk, OH&S risk)

- KOMOWHAIMs BEPOSITHOCTH BO3HUKHOBEHHS CBS3aHHOTO C pabOTOil omacHoro coObITUsA(M) WM
BO3JICHCTBUSA(MiIT) U TSHDKECTH TPaBMBI M YXY/IISHHUS] COCTOSTHUS 310poBba (3.18), KoTopbie MOTYT OBITH
BBI3BAHBI 3TUM COOBITHEM(SIMHU) WU BO3JACHCTBHEM(SIMU).

3.22 Bo3MoxkHOCTH B 00JaCTH OXpaHbl 310pOBbsi M o0ecrnedyeHHsi 0e30MaCHOCTH TpYy/aa,
Bo3MOxkHOCTH B 00s1acT O3uOBT (occupational helth and safety opportunity, OH&S opportunity)

12


http://www.gmc.uz/

«GLOBAL MANAGEMENT CONSULT»

V3oexucran, 100017, r. TamkeHr,

ot yi. A. Temypa 25
YQ‘ - Ten (+998 71) 209 61 25

\ Mana 2:::::; daxc (+998 71) 209 61 26
3 (:gunsuu E-mail: info@gmc.uz
WWW.gmc.uz

- 00CTOSITENTLCTBO MJIM COBOKYIMHOCTH OOCTOSITENBCTB, KOTOpPBIE MOTYT HPUBECTH K YIyYIICHHUIO
nokasaresent nestenbHocTH B oonactu O3uOBbT (3.28).

3.23 KommnereHTHOCTH (competence)

- CITIOCOOHOCTH TPUMEHHTD 3HAHUS U HABBIKU (YMEHHS) IS TOCTHXKEHUSI HAMEUCHHBIX PE3yIbTaTOB.
Ipumeuyanue 1 B KadecTBe AOTONHEHUS. J[aHHBI TEpMHUH SBISETCS OAHUM W3 OOIIMX TEPMUHOB H
KJIFOUEBBIX ompeneneHuit as cranaaptoB [ISO Ha cucteMbl MeHEKMEHTa, coAeprkanmxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.24 JlokymenTtupoBaHHass uH(popmauus (documented information)

- uHpopMaIus, KoTopass TpeOyeT ympaBlIeHHS U TMOJJIEpPKaHHS B pabOyYeM COCTOSIHUM CO CTOPOHBI
opranuzaru (3.1), u comepkaliuii € HOCUTENb.

IIpumeuanue 1 B kauyecTBe A0ONOJHEHHs. JOKyMEHTHMpOBaHHas HMHQOpPMAlMs MOXKET HUMEThb CaMbIil
pa3HbIil popMmaT, pacrnosaraTbCsi Ha pa3HbIX HOCUTENSX U ObITh OJYYEHHON OT pa3HbIX HCTOYHUKOB.
IIpumeuanue 2 B kauecTBe JONOIHEHUS. JIOKyMEHTHpOBaHHAS HHPOPMAIUS MOKET OTHOCUTHCS:

a) K cucteme MeHemxMenTa (3.10), Bkitoyast oTHocCsIuecs: K Hel mpoiieccsl (3.25);

b) K uH(bOpMaluu, CO3MaHHOW s obOecriedeHHs] (PYHKIMOHUPOBAHUS OpraHU3alUH, APYrUMU
CJIOBAMHU - K IOKYMCHTAIIUH,

C) K CBUACTCIIBCTBAM JOCTUTHYTBIX PE3YJIbTATOB, APYTHUMHU CIIOBAMHU - K 3aIllMCSIM.

Ilpumeyanue 3 B KauecTBe AOMONHEHUS. [|aHHBIM TEPMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHUHOB U
KIJIFOUEBBIX OTpeneneHut st cranaaptoB [ISO Ha cucteMbl MEHEKMEHTa, cofeprkanuxcs B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.25 TIlIpouecc (process)

- COBOKYINHOCTb B3aUMOCBS3aHHBIX WJIH B3aUMOJICHCTBYIOIIUX BUIOB JESITEIBHOCTH, KOTOpbIE
PeoOpa3yIoT «BXOI» B «BBIXO».

IIpumeyanue 1 B kauecTBe AOMONMHEHHS. JlaHHBIM TEPMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHHOB U
KIJIFOUEBBIX ompeeneHuit aist cranaaptoB [SO Ha cucteMbl MEHEDKMEHTa, coAeprkantuxcs B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.26 IIpouenypa (procedure)

- yCTaHOBJICHHAsI MOCJIEI0BATEIbHOCTh OCYIIECTBICHUS AeSITeILHOCTH WK mpotecca (3.25).
IIpumeuanue 1 B kauecTBe jgomnosiHeHus. [Ipoueaypbl Moryr ObITh JOKYMEHTHPOBAHHBIMH WIIU
HEJIOKYMEHTHUPOBAHHBIMH.

[MCTOYHHUK: ISO 9000:2015, 3.4.5, u3sMeHEHHBI - MpuMedaHue | B KadecTBE IOTOJHEHHUS OBLIO
HW3MEHEHO. |

3.27 Tloka3artennb aeareabHocTH (performance)

- HU3MEpPUMBIH pe3ysbTar.

IIpumeuanue 1 B kauecTBe nononaHeHus. [lokazaTenb AeITETbHOCTH MOXKET OTHOCUTHCS K pe3ylibTaTaM
KaK KOJIMYECTBEHHOTO, TaK M KadeCTBEHHOTO XapakTepa. Pe3ynbraTel MOTYT OBITH YCTaHOBJICHBI
(ompenesneHbl) ¥ OLEHEHBI C TOMOIIBI0 KAUeCTBEHHBIX MU KOJIMYECTBEHHBIX METOJIOB.

IIpumeuanue 2 B kauecTBe nononHeHus. [lokazaTenb 1eATeIbHOCTh MOKET OTHOCUTHCS K MEHEIKMEHTY
NesITeNbHOCTH, MporeccoB (3.25), mpoayKiuu (BKIOYasi YCIYTH), CUCTEM WU opranu3auui (3.1).
IIpumeuanue 3 B KauecTBe NOMOJHEHHUA. [[aHHBIA TEPMHH SBISETCS OJHUM U3 OOIIUX TEPMUHOB U
KITFOYEBBIX onpeaeneHuit s crangaptoB [ISO Ha cucTeMbl MEHEKMEHTa, cojiepkanmxcs B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1. [Ipumeuanue 1 B kauecTBe JOMOJIHEHUS
OBLIIO U3MEHEHO, YTOOBI Pa3bICHUTH BUJIBI METOJIOB, KOTOPBIE MOTYT ObITh MPUMEHEHBI 715 OTIPEACTICHUS U
OLICHUBAHHUSI PE3YJIbTATOB.

3.28 Tloka3zaresnu aesitesqbHocTH B 00s1actu O3uOBT (accupational helth and safety performance,
OH&S performance)

- TIOKa3aTenu JiesTenbHoCTH (3.27), oTHOCsIMecs K pe3ynbTaTUBHOCTH (3.13) npenoTBpalieHus TpaBM U
yXYJIIEHUs! cOCTOSTHUS 3710poBbs (3.18) paboTHuKOB (3.3) 1 0becneueHuto 6e30MacHbIX U OJaronpUsATHBIX
IS 310pOBbs pabounx mecT (3.6).
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3.29 Ilepeaats Ha ayTcopcHHI (outsource)

- Takas OpraHuzalus Jena, Korja BHEmHssS opranu3auus (3.1) ocymecTBiseT 4acTb (DYHKIHMHA WM
niporiecca (3.25) camoil opranu3aiuu.

IIpumeuanue 1 B kauecTBe NOMOJHEHHs. BHENIHAS opranu3anus HaXOAUTCs BHE 00JaCTH MPUMEHEHHS
cucteMbl MeHemxkMenTa (3.10), XxoTs nepegaHHas e Ha ayTCOPCUHT (DYHKIUSI WIIA MPOIECC HAXOMAATCA
BHYTpPH 00JIaCTH MPUMEHECHHUS.

IIpumeyanue 2 B KadecTBE JOMONHCHUA. [[aHHBIA TEPMHH SBJISCTCS OJHUM U3 OOIIUX TEPMHUHOB U
KJIFOUEBBIX ompeneneHuit as cranaaptoB [SO Ha cucteMbl MeHEKMEHTa, coAeprkanmxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.30 MonurtopuHr (monitoring)

- yCTaHOBJIEHUE (OmpenenieHne) craryca (COCTOSIHMsI) CHCTeMBbI, mporecca (3.25) wimu Buga
NEeSITETHHOCTH.

IIpumeuanue 1 B kauecTBe JomnonHeHus. [l ycTaHOBIEHHS (ONpPENENIEHUs) CTaTyca MOKET ObITh
HEOOXOMMBIM MPOBEEHNE KOHTPOJISA, HA30Pa WM KPUTUUYECKOTO aHan3a.

Ilpumeyanue 2 B KauecTBe AOMOJHEHHS. [|aHHBIM TEPMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHHOB U
KIJIFOUEBBIX OTpeeneHuit aist cranaaptoB SO Ha cucteMbl MEHEDKMEHTa, coAeprkanuxes B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.31 MH3mepenue (measurement)

- npouecc (3.25) ycraHoBieHUs (ONpeesieHrs) 3HaUeHNs BETUYHHBI.

[Ipumeuanue 1 B kadecTBe MOTMOJIHEHMs. [[aHHBIM TEPMUH SBISETCS OJHUM W3 OOIIUX TEPMUHOB H
KJIFOUEBBIX OTpeeneHuit ast cranaaptoB [SO Ha cucteMbl MEHEDKMEHTa, coAeprkanuxes B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1.

3.32  Ayaur (audit)

- CHUCTEMAaTUYECKH OCYIIECTBIACMBIM HE3aBUCUMBIM H JIOKyMEHTHpyeMbIii mporecc (3.25)
MOJIy4EHUs CBUACTEILCTB ayAUTa U UX OOBEKTUBHOTO OIICHUBAHMS B LIEJISIX YCTAHOBIICHUS (OIIPEICIICHNS)
CTETIEHU COOTBETCTBUS KPUTEPUSIM ayJIUTA.

[Ipumeuanne 1 B KauecTBe MOMOJHEHUs. AYTUT MOXKET OBITh BHYTPEHHHM (IPOBOAMMBIM TEPBOI
CTOPOHOM) WJIM BHEUIHUM (IPOBOJUMBIM BTOPOW WIIM TPEThEH CTOPOHOI), a Takke KOMOMHHUPOBAHHBIM
ayauToM (ITPOBOJAMMBIM Ha COOTBETCTBUE ABYM WM 0oJiee CTaHIapTaMm).

[IpuMeuanue 2 B kauecTBE JOTOJHEHUS. BHYTpeHHUI ayAuT MPOBOIUTCS caMoii opranu3amumei (3.1) nmu
BHEIIHEW CTOPOHOU MO €€ MOPYUYECHHUIO.

[Ipumeuanue 3 B kauecTBe JOMONMHEHUS. «CBUIETEILCTBO ayUTa» U «KPUTEPUU ayAUTa» OMPECNICHbI B
ISO 19011.

[Ipumeuanue 4 B KauyecTBe NOMOJHEHUS. J[aHHBI TEpPMUH SBISIETCS OJHUM M3 OOIIMX TEPMHUHOB U
KITFOYEBBIX onpeaeneHuil st crangaptoB [ISO Ha cucTeMbl MeHEKMEHTa, cofiepkanmxcs B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.33 CootBercrBHe (conformity)

- BeITIOJIHEHUE TpeboBanus (3.8).

IIpumeuanue 1 B kauecTBe NOMONHEHHUA. [|aHHBIA TEPMHH SBISETCS OJHUM U3 OOIIMX TEPMUHOB U
KITFOYEBBIX onpeaeneHuil st cranaapToB [SO Ha cucTeMbl MEHEKMEHTa, cofiepkanmxcs B Annex SL of
the Consolidate 1ISO Supplement to the ISO/IEC Directives, Part 1.

3.34 HecoorBercTBHe (nonconformity)

- HEeBbITIOJIHEHUE TpeboBanus (3.8).

Ilpumeuanue 1 B kadecTBe aomonHeHHUs. HecooTBeTcTBHE OTHOCHUTCS K TPEOOBAHMSM HACTOSIIErO
JOKYMEHTA, a TAaKXkKe K JIOTIOTHUTENbHBIM TpeOoBaHusM cuctembl MeHeKkMeHTa O3uOBbT (3.11), koTopsie
opranu3zanus (3.1) ycranoBuia 1is ceOsl.

IIpumeyanue 2 B KauecTBE NOMOJHEHHUA. [[aHHBIA TEPMHH SBISIETCS OJHUM U3 OOIIUX TEPMUHOB U
KITIOYEBBIX onpeaeneHuil st crangapToB [SO Ha cucTeMbl MEHEKMEHTa, cofiepkanmxcs B Annex SL of
the Consolidate 1SO Supplement to the ISO/IEC Directives, Part 1. [Ipumedanue 1 B kauecTBe TOMOJTHEHHUSI
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ObUTO TO0OABIIEHO B LETSAX Pa3bsICHEHUS B3aMMOCBS3H HECOOTBETCTBUI TPEOOBAHUSM JAHHOTO JOKYMEHTA
1 HECOOTBETCTBHUI COOCTBEHHBIM TPEOOBAHUAM OpraHu3aluu K ee cucreme MmeHexmenTa O3uObT.

3.35 MHuuugenr (incident)

- coObITHE, CBSI3aHHOE ¢ pa0OTOM WIIM BO3HHMKAIOIIEE B MPOIECCe PadOTHI, KOTOPOE MOXKET IPUBECTH WU
IIPUBEJIO K TPAaBME U YXY/IIEHUIO COCTOSHUS 310poBbs (3.18).

IIpumeuanue 1 B xauecTBe AonoiaHeHUs. Ha MHIUIEHT, B KOTOPOM HMMeEJIa MECTO TpaBMa M YXYIIICHUE
COCTOSIHHS 3JI0POBBS, CCHIJIAIOTCS MHOT/A KaK HA «HECYACTHBIN CITydail».

IIpumeuanue 2 B xayecTBe AomnojHeHUsA. Ha MHIMACHT, KOTOPBIM HE MPHUBEN K TPAaBME M yXYILICHUIO
COCTOSIHUSI 3/I0POBBSI, HO KOTOPBIN MOTEHIIMAIEHO MOT TIPUBECTHU K 3TOMY, MOTYT CChUIATHCA KaK Ha «ITOYTH
CITYYMBIIUNACS UHIUACHTY, «ITOYTH MPOU3OIIEANINNA UHITUICHT», «OTIACHASI CUTYaIIHs.

IIpumeuanue 3 B kauecTBe JonoHeHUA. HecMOTpst Ha TO, YTO C MHIIMIEHTOM MOJKET OBITh CBSI3aHO OJTHO
WM HECKOJIbKO HecoOTBEeTCTBUHU (3.34), MHIMIACHT MOXXET HWMETh MECTO JaXKe€ TOorja, KOrja HeT
HECOOTBETCTBHSI.

3.36 KoppexkTupyomee aeiictsue (corrective action)

- JecTBUe B LENsIX ycTpaHeHusl npuuuH(bl) HecooTBeTcTBUS (3.34) wim mHuuaenra (3.35) u
MPEAYNPEXACHUS €T0 TTOBTOPHOTO BOSHUKHOBEHHS.

Ilpumeyanue 1 B kauecTBe AoMONHEHUS. [|aHHBIM TEPMHUH SIBJISETCS OJHUM W3 OOIIUX TEPMHUHOB U
KIJIFOUEBBIX OTpeeneHuit ast cranaaptoB [SO Ha cucteMbl MEHEKMEHTa, coAeprkantuxcs B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1. Onpenenenue Ob1710 U3MEHEHO, YTOOBI
BKJIFOYUTH B HETO CCHUIKY Ha «HMHIIMJICHTY, MOCKOJIbKY MHITUJCHTHI SBJISIFOTCSI KITIOYEBBIMU (haKTOpamMu B
obecrieueHnH OXpaHbl 3I0POBhS U O€30TACHOCTH TPY/AA, a NEUCTBUS, HEOOXOAUMBIC IS UX YCTPAHEHUS,
SIBJIIOTCSI TEMU K€, YTO U JIJIs1 YCTPaHEHUS! HECOOTBETCTBUI

- 3TO KOPPEKTUPYIOIIHNE ACHCTBUS.

3.37 IlocTosinHoe yay4dineHnue (continual improvement)

- TIOBTOPSIOIIASICS ICITEILHOCTD T0 YITYUIISHHUIO TToKa3aTeseit aestenbHocTu (3.27).

Ilpumeyanue 1 B KauecTBE [OMOJHEHMS. YIYyYIICHHE IIOKAa3aTelel JeATeIbHOCTH CBSI3aHO C
ucroabp30oBaHueM cucteMbl MeHemkMmeHTa O3uOBT (3.11) ansg ynydmieHwss B IIEJIOM TMOKa3aTesen
nesitenbHOCTH B oOsactu O3uOBT (3.28) B cootBercTBUM ¢ mosmtukoi B obmactu O3uObT (3.15) u
nensimu B oomactu O3uOBbT (3.17).

IIpumeuanue 2 B kauecTBe jomnosHeHus. «llocTossHHOEe» HE O3HAYaeT «HENPEPHIBHOE», TAKUM JKe
o0pa3oM (aHAJOTMYHO) JEMCTBUS MO YIYYLICHUIO HE 00S3aTelbHO JIOJDKHBI MMETh MECTO BO BCEX
00JacTsIX AeATeIbHOCTH OJJHOBPEMEHHO.

IIpumeuyanue 3 B KauecTBe NOMOJHEHUA. J[aHHBIA TEpMHUH SBISETCS OJHUM U3 OOIIMX TEPMHHOB U
KITFOYEBBIX onpeaeneHuil st crangaptoB [ISO Ha cucTeMbl MEHEKMEHTa, cofiepkanmxcs B Annex SL of
the Consolidate ISO Supplement to the ISO/IEC Directives, Part 1. IIlpumeuanue 1 B kauecTBe JOMOJHEHUS
ObUTO 700aBiIeHO, 4YTOOBI TMOSICHUTH CMBICH «IIOKa3aTelel JAeATeIbHOCTH» B KOHTEKCTE CHCTEMBI
menemkmenta O3uOBT. Ilpumedanue 2 B kadecTBe MOMOJTHEHHS ObUIO J100aBJIEHO, YTOOBI MOSCHUTH
CMBICTT «TTOCTOSIHHOE).

4 KonTeker opranusanuu (ycja0BHs, B KOTOPbIX (PYHKIMOHUPYET OPraHU3aLHs)
4.1 IlonuMaHue OpraHuM3almuM M ee KOHTeKCTa (YCJOBHMH, B KOTOPBIX (PYHKIMOHHMPYET
OpraHu3anmus)

Opranuzanus J0JKHA YCTaHOBUTH (ONpPEAETNTh) BHEUIHME M BHYTpEHHHE (akTOpbl (0OCTOSATENbCTBA),
KOTOpbIE MMEIOT OTHOLIEHHE K €€ HAaMEpPeHMSIM M KOTOpbI€ BIMSIOT Ha CHOCOOHOCTh €€ CHUCTEMBI
MmeHekMeHTa O3uOBT nocturaTth HaMEUYEHHOTO pe3ynbTaTa(oB).

4.2  TlonmmMaHue NOTPeOHOCTEH U 0KMIAHUI PAGOTHUKOB U IPYTUX 3AaHHTEPECOBAHHBIX CTOPOH

OpFaHI/IBaI_[I/IH JO0JDKHA YCTAHOBUTD (OHpe,Z[eJ'II/ITL)Z
a) Apyrue, B JOIIOJHCHUC K pa6OTHI/IKaM, 3aNUHTCPCCOBAHHBIC CTOPOHBI, KOTOPBIC UMCIOT OTHOLICHUC
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K cucteMe MeHekMenTa O3uObT;

b) COOTBETCTBYIOLIME TOTPEOHOCTH W OXUAaHUS (TO €CTh TpeOOBaHWs) PaOOTHHKOB M APYTHX
3aWHTEPECOBAHHBIX CTOPOH;

C) KaKWe M3 3TUX MOTPEOHOCTEH M OKUAAHUH SBJISIOTCS WIM MOTJIH OBI CTaTh JJIsl HEE MPABOBBIMU U
JOpYruMu TpeOOBaHUSAMU.

4.3  YcraHoBjieHue (onpeneseHne) 06J1acTu NnpuMeHeHus cucreMbl MeHeqxMenTta O3uOBT
Opranuzanus J0DKHA YCTAaHOBHUTH (OMPENEIUTh) TPAHUIBI M MPUMEHUMOCTh CHCTEMbl MEHEIKMEHTa
O3uOBbBT, yToOBI ycTaHOBUTH 001ACTH €€ TIPUMEHEHHUS.

[Ipu ycranoBiennn (onpeneseHun) 3TOW 00JIaCTU TPUMEHEHUS OPTaHU3aIUs JOJDKHA!

a) paccMOTpeTh BHEIIHUE U BHYTpPEHHUE (aKTOpbl (00CTOSATENbCTBA), YKa3aHHbIE B 4.1;

b) MPUHATH BO BHUMaHuUe (y4ecTh) TpeOOBaHUs, yKa3aHHbIE B 4.2;

C) MPUHATH BO BHUMAaHUE (YYECTh) IIIAaHUPYEMYIO UJTU OCYILLECTBIISIEMYIO 1€ATE€IbHOCTD, CBA3aHHYIO C
paboToii.

B cucremy menemxmenta O3uOBT nomkHa ObITh BKIIOUEHA Ta JESTENBbHOCTb, MPOAYKIUS U YCIYTH,
HaxoJsIIKecs MO/ YIPABICHUEM OPraHHU3alUuy WIM Ha KOTOPbIE OPTaHW3alUs MOXKET BIHATH, KOTOPbIE
MOT'YT BIIUATH HA NMOKA3aTENH IeATeIbHOCTH opranu3anuu B ooinactu O3uOBbT.

OO6nacTh NpUMEHEHUs J10KHA ObITh IOCTYITHA B BUJI€ JOKYMEHTHUPOBAHHOM HH(OpMAIIHH.

4.4 Cucrema merem:kmenta O3uOBbT

Opranu3anus J0JDKHA CO37aTh, MPUMEHSITh, MOICPKUBATH B pa00OTOCIIOCOOHOM COCTOSIHMH H ITOCTOSTHHO
yiny4miath cucteMy mMeHnepkmenta O3uObT, Bkimouas He0OX0UMBIE MPOIECCHl U KX B3aUMOJICHCTBHUE, B
COOTBETCTBUH C TPeOOBAHUSIMH JTAaHHOTO JOKYMEHTA.

5. JIuaepeTBo U yyactue padOTHUKOB

5.1  JluaepcTBO M NMPHBEP:KEHHOCTH

Bricmiee pykoBOJCTBO JOJDKHO JEMOHCTPHPOBATH CBOM JIMJAEPCTBO M MPUBEPKEHHOCTh B OTHOIICHHH
cuctembl MmeHexkMeHTa O3uOBbT nocpeacTBoM:

a) BO3JIOKEHUS Ha ce0s1 00IIIei OTBETCTBEHHOCTH M MOJAOTYETHOCTH 33 IPEAYIPEIKICHNES CBI3aHHBIX C
paboTol TpaBM W YXYIIICHHUS COCTOSHHUS 370POBbs, a TAaKXKE 3a MPEJOCTaBICHHE OE30TMacHBIX U
OJIarOTIPHUATHBIX JJIs 3JI0POBBS PAOOUYMX MECT U BUJIOB JCATCILHOCTH;

b) obecneyeHus Toro, uToObl moautrka B oomactu O3uOBT Onuia 3asBiieHa, CBsI3aHHBIE C HEH 11eJIU B
obmactn O3uOBbT ycTaHOBIEHBI, U YTOOBI MOJMTHKA M 1M OBUIM COTJIaCOBaHBI CO CTPATETUYECKUM
HaIpaBJICHUEM Pa3BUTHS OpraHU3aIINH;

c) oOecnieyeHus Toro, 4roobl TpedoBanus cuctembl MeHeKMeHTa O3uOBT ObuIM HHTErpUPOBaHbI B
OM3HEC-TIPOLIECChl OpraHU3aluMY;

d) o0ecrieyeHHss HAJIUYUS PECYpcOB, HEOOXOIUMBIX JUIsl CO3JaHMs, NPUMEHEHHUs, MOJIEpPKaHUS B
paboTOCIIOCOOHOM COCTOSIHUM U yiTydllIeHHs cucTeMbl MeHekmenTa O3uObT;

e) pacnpoCTpaHEHUsT B OPraHU3allid IIOHMMAaHUS BaXXHOCTU PE3YJIbTATUBHOIO MEHEKMEHTA B
obmactu O3uOBT u coorBeTcTBUs TpeGoBaHUAM cucTeMbl MeHemkMeHnTa O3uObT;

f) oOecrieyeHus Toro, 4yrtoObl cuctema MeHemxkMeHTa O3uOBT mnosywyana cBOW HaMedeHHBIN
pe3ynbTat(bl);

4)] HampaBJIeHUs U OKa3aHUS IIOMOLIU COTPYIHUKAM C TeM, YTOOBI OHM BHOCHUJIM BKJIaJl B 0OecrieueHue
pe3ynbTaTUBHOCTU cucTteMbl MeHemxkMeHnTa O3uOBbT;

h) o0ecrieyeHHs U MOJIEPKKU TOCTOSHHOTO YIIydlIeHHUS;

i) MOAJIEPKKH JPYIMX COOTBETCTBYIOLIMX JOJDKHOCTHBIX JIMII B JEMOHCTpPAllMM HMMH CBOETO
JUJIEPCTBA B TOM 00beMe U BUJIE, KOTOPbIl COOTBETCTBYET UX 30HE OTBETCTBEHHOCTH;

) CO3JAaHMsI, PYKOBOJACTBA W MOJJEPKKHM B OpPraHM3alMU KYJIbTYpbl, KOTOpas MOJIEPKUBAET

nostyuenue cucreMoi MmeHemkMenTa O3uObT HaMeueHHBIX pe3ynbTaToB;
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k) 3amUThl PAOOTHUKOB OT MPECIICIOBAHUS B TEX CIydasx, KOT/1a OHH HHPOPMUPYIOT 00 MHITUJCHTAX,
OTIACHOCTSIX, PHCKaX U BO3MOXKHOCTSIX;
) oOecrieueHHsT CO3JaHHMS W TPUMEHEHHUS B OpraHW3alu Iporecca(oB), 00ECIIEYUBAIONIETO

MOBEICHUE KOHCYJbTALMM ¢ pabOTHUKaMU U UX ydactue [B aedarenabHoctu o O3uObT] (cm. 5.4);

m) MOJICPKKH CO3JIaHMsI ¥ (PYHKIMOHHPOBAHUS KOMHUTETOB IO BOMPOCAM OXpPaHBI 370POBbS U
obecrnieueHus 6e30macHOCTH Tpyaa [cM. 5.4 ¢) 1].

[Ipumeuanue. CcplikM Ha «OM3HEC» B JIAHHOM JOKYMEHTE MOKET ObITh MHTEPIPETUPOBAHO CaMbIM
LIIUPOKUM 00pa3oM, 4TOObI 0003HAUUTH T€ BUABI JEATEIbHOCTH, KOTOPBIE SBJISIOTCS KIIOYEBBIMU C TOUKH
3peHusi HAMEPEHUH CYIIeCTBOBaHUs OpraHu3aluy.

5.2  Tloautuka B o6jactu O3uOBT

Briciiee pykoBoIcTBO JOMIKHO pazpadoTaTh NoauTuKy B obmactu O3uOBT, kotopast

a) BKJIIOUAET 00s13aTENIbCTBO 0OecreunBaTh O€30MacHble U OJaronpHsITHBIE JUIS 30POBBS YCIOBHS
paboTHI ISl TPEOTBPAIICHHSI CBSI3aHHBIX ¢ pabOTOM TpaBM M yXYAIICHHUS COCTOSIHUS 3/I0POBbSI, a TAaKXKe
MOJIXOAUT HAMEPEHHUSIM, pa3MepaM U KOHTEKCTY OPraHU3alluK U CIICIIU(PHIECKIM XapaKTepaM €€ PICKOB U
Bo3MokHOCTeH B o6mact O3uObT;

b) CO3/1aeT OCHOBY ISl yCTaHOBJIeHHUs 1ieneit B oomactu O3uOBbT;

C) BKJTIOYAET 00s3aTEIHCTBO COOMIOAATH IPABOBBIC U APYTHE TPEOOBAHNS,

d) BKJTFOYAET 0053aTEIHCTBO YCTPAHITH OMTACHOCTH U CHUXKaTh pucku B oomactu O3uOBT (cM.

8.1.2) ;

e) BKJIIOUAET 0053aTeIbCTBO MOCTOSIHHO yay4narh cucreMy Menepkmenta O3uObT;

f) BKJIIOUAET 0053aTe’IbCTBO MPOBEACHUS KOHCYIbTAlMH C paOOTHUKAMHU, a Takke oOecredeHus

y4acTus UX U, TJI€ OHU UMEIOTCS, UX npeactaButeneit [B aesrenpbHocTy o O3uObT],
00€eCTeunTh peann3alrio 3TON MOJUTHUKH U TOICPKUBATH €€ B AKTyaJTbHOM COCTOSIHHH.
IToysmuka B oOmact O3uOBT momxHa:

- OBITH TOCTYITHOW B BHJIC TIOKYMEHTUPOBAHHOM MH(OpMaIInu;

- OBITH JTOBEJICHA /10 PAOOTHUKOB OPraHHU3aIlny;

- B TOM BHJI€, KaK 3TO MOJIXOJUT, OBITh TOCTYITHA 3aMHTEPECOBAHHBIM CTOPOHAM;

- OBITH 3HAYUMOMN U OIXOIAIIEH.

5.3  O0s3aHHOCTH, OTBETCTBEHHOCTDb U MOJHOMOYHS B OPraHU3alUN

Briciiee pykoBOACTBO I0JKHO 00€CTIeUUTh, YTOObI OBLITN YCTaHOBJIEHBI 00S3aHHOCTH U OTBETCTBEHHOCTb,
a TaKXe MPeJOCTaBIICHbI MMOJHOMOYUS I OCYIIECTBIIEHUS COOTBETCTBYIOIIUX (YHKIUI/00a3aHHOCTEH
BHyTpHU cucteMbl MeHemKkMeHTa O3uOBT, uroObl oHM OBUTH JOBENEHBI 10 CBEACHMS HA BCEX YPOBHSIX
BHYTpH OpraHu3aiui, a Takke, 4yToObl OHU ObUIM pa3paboTaHbl, MOJACPKUBAINUCH B aKTyallbHOM
COCTOSTHUM M MPUMEHSJINCH B BUJE TOKyMEHTUPOBAHHON uMH(popMmanuu. PabOTHHKM Ha Ka)XJI0M ypOBHE
OpraHM3aly JOJDKHBI MPUHATH HAa ce0s OTBETCTBEHHOCTh 32 T€ AaCMeKThl CHCTEMbl MEHEKMEHTa
O3uOBT, KOTOPBIMU OHU YIIPABIISIOT.

[Ipumeuanue. HecmoTpss Ha TO, 4YTO OOSI3aHHOCTH, OTBETCTBEHHOCTh M TOJHOMOYUS MOTYT OBITh
nepeaHbl, OTBETCTBEHHOCTh 3a (yHKIMOHHUpOBaHUE cucTembl MeHemkMmeHTa O3uOBT, B koHeuHOM
CYeTe, 0CTAeTCA 3a BBICILIUM PYKOBOJCTBOM.

Briciiee pyKOBOJCTBO JOJKHO YCTaHOBUTH OOS3aHHOCTH M OTBETCTBEHHOCTh, a TaKXkKe MPEIOCTaBUTH
MOJIHOMOYHSI, HEOOXOIUMBIE:

a) s obecriedyeHuss COOTBETCTBHS cucTeMbl MeHemkMeHTa O3uOBT TpeOoBaHUSM TaHHOTO
JOKYMEHTa;
b) JUIS TIOJITOTOBKU OTYETOB BBICHIEMY PYKOBOJICTBY O TOKa3aTelsax (QYHKIIMOHHUPOBAHUS CHCTEMBI

menemxmMenta O3uObT.
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5.4  KoHcyiabTanuu ¢ pabOTHUKAMM M UX YYacTHe

Opranuzanus JOJDKHA CO3[aTh, NMPUMEHSTH (HMCIOJIB30BAaTh) W TOACPKHBATH B PabOTOCIIOCOOHOM
COCTOSTHUM TIpotiecc(bl), 00ECTICUNBAIOIIHNIA MTPOBECHNE KOHCYIhTAMA ¢ PaOOTHUKAMH, TAKKE yJacTUE
pabOTHHUKOB Ha BCEX COOTBETCTBYIOUIMX YPOBHSIX M BO BCEX (PYHKIIMOHAIBHBIX CTPYKTYpax M, TA€ OHH
UMEIOTCS, UX TPEACTAaBUTENCH B pa3paboTKe, MIaHNPOBAHUH, 00eCTieueHIH (PYHKIIMOHUPOBAHHUSI, OILICHKE
rmokasaresei GyHKIIMOHUPOBAHUS U JCUCTBUSX 110 YITyJIIeHUI0 cucTteMbl MeHepkMeHTa O3uOBbT.
Opranuzanus JoJDKHA:

a) MIPEIOCTaBUTh MEXaHU3Mbl, BpeMs, MPOBECTH COOTBETCTBYIOIIYK) IOJAIOTOBKY M BBIJICIUTH
pecypcbl, He0OXOAUMBIE JJIsl TAKOTO YYacCTHS;

IIpumeuanue 1. IlpeacraBieHue HMHTEPECOB pPAOOTHUKOB MOMKET OBITh MEXaHHU3MOM pealu3aluu
KOHCYJIbTAIMI U yJacTusl.

b) CBOEBPEMEHHO TPEJIOCTABUTH JIOCTYI K YETKOM, MOHATHOW M OTHOCSIIEHCS K ey WHPOpMAIUH
OTHOCHUTEIBHO cucteMbl MeHekMenTa O3uObT;
C) BBISIBUTh U YCTPAHUTh MPETSITCTBUS WU Oapbhepbl HA MYTH y4acTHS U MUHUMHU3HPOBATH MX B

cilydae, KOr/la OHU He MOTYT ObITh YCTPAHEHBI;

IIpumeuanue 2. IlpensitcTBus U OGapbepbl MOTYT BKJIIOYATh OTKa3 pearupoBaTb Ha HHGOpPMAIUIO,
MOJIyYEHHYIO OT paOOTHHKOB, M WX MPEIJIOKEHHUS, S3bIKOBBIE WM 0Opa3oBaTeibHbIE (TPAMOTHOCTD)
Oapbepbl, HaKa3aHUs WIM Yrpo3bl HaKa3aHMsI, @ TAKXKe MOJIUTUKH WK (aKTHYEeCKUe MPAKTUKK AEHCTBUM,
KOTOpbIE HE 0JI00PSIOT U MPEMATCTBYIOT YUaCTHIO WM J1aXKe HaKa3bIBalOT paOOTHUKOB 32 y4acTHE.

d) yIeIuTh 0c000€ BHIMaHUE KOHCYJIBTAIUAM C PSIIOBBIMU PAOOTHUKAMH TIO CIICAYIOIIAM BOITPOCAM:
1) yCTaHOBJIEHHUE (OMpe/esieHne) NOTPeOHOCTEeH U OKUAAHUN 3aMHTEPECOBAHHBIX CTOPOH (cM.4.2) ;
2) paspaboTka nmosutuku B oomactu O3uOBbT (cMm. 5.2);

3) Ha3HavYeHHEe (B TOM 00bEMe, B KOTOPOM 3TO MPUMEHHMO) OOsS3aHHOCTEH, OTBETCTBEHHOCTH H
nojgHoMouni (cm. 5.3);

4) ycTaHOBJIEHUE (OTIPEICIICHHsI) TOTO, KaK BBITIOJHATH MPAaBOBBIC U Apyrue Tpedoanus (cm. 6.1.3);
5) yctanoBjaeHue 1eneit B oomactu O3uObT u mumanupoBanne ux A0CTHkeHUs (cM. 6.2.1);

6) yCcTaHOBJIeHHE (OIpeneleHne) MPUMEHUMBIX CPEACTB M METOJOB YIPABIECHUS AYTCOPCHHIOM,
3aKylnKamu U noapsaankamu (cum. 8.1.4);

7) ycTaHOBJIEHHE (OIpeielieHne) TOro, YT0 He0OXOMMO MOJIBEPraTbh MOHUTOPUHTY, U3MEPEHHUIO U
oreHke (cm. 9.1);

8) IUIAHUPOBAHUE, CO3JIaHUE, Peau3alus U MOAJCP)KAHUE B aKTYaJIbHOM COCTOSIHUU MPOTrpaMM(bl)
aynuta (cM. 9.2.2);

9) obecrieueHue MocTossHHOTO yayumeHus (cm. 10.3);

e) yIEIUTh 0c000€ BHUMAHHUE YYaCTHIO PAJOBBIX paOOTHUKAMHU B CIEAYIOIIEM:

1) yCcTaHOBJICHHE (OMpeAeNIeHNE) MEXaHU3MOB KOHCYJIbTUPOBAHUS C HUIMH U UX Y4aCTHSs;

2) BBISIBJICHHE OITACHOCTEH M OLICHKA PUCKOB M BO3MOXKHOCTEH (cM. 6.1.1 1 6.1.2);

3) ycTaHOBJIeHHE (OIpe/eieHne) ACUCTBUN MO YCTPAHEHHUIO OMACHOCTEH M CHWKEHUIO PHCKOB B
obnactu O3uOBbT (cMm. 6.1.4);

4) yCcTaHOBJICHHE (Ompe/esieHne) TpeOOBaHU K KOMIIETEHTHOCTH M MOTPEOHOCTEH B MOATOTOBKE,
y4acTHE B TIOJITOTOBKE U OIEHUBAHUU PE3yJbTaTOB TAKOW MOATOTOBKH (CM.7.2)

5) yCcTaHOBJIEHHE (OTpeiesieHre) nHhopMaluy, KOTOPYI0 HEOOXOAUMO PaCIpOCTPaHATh, U TOTO, KaK
9TO OyJeT OCyIIeCTBIAThCS (CM. 7.4);

6) yCTaHOBJICHHE (OMpe/IeNieHNe) MEp YIIPaBICHUS U UX PE3YyAbTaTUBHOTO BHEAPEHUS U IPUMEHEHUS
(cm. 8.1, 8.1.3 u 8.2);

7) paccreoBaHie HHIIUIEHTOB M HECOOTBETCTBUIN U OTIPEIENIEHE KOPPEKTUPYIOIIUX IEHCTBUH (CM.
10.2).

HpnMeanne 3. HOJ’IO)KCHI/IH, MNOAYCPKUBAIOIINEC BAX)KHOCTDH KOHCYHBT&HI/Iﬁ C psAAOBBIMH COTPYAHUKAMH U
HX Y4aCTUC, OPUCHTUPOBAHLI HA TCX JIMI, KOTOPBIC OCYHICCTBIIAOT TPYAOBYIO ACATCIILHOCTD ((I)I/I3I/I‘ICCKI/II\/'I
pr,[[), HO 3TO HC IMpPCANnoJIaractT MCKIKOYCHHUA N3 JAHHOTO ICPCUHA, HAIIPUMCED, pYKOBOHHTCHeﬁ, Ha
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KOTOPBIX OKa3bIBAET BO3/ACHCTBHE 3TA TPYAOBAs JESITEIBHOCTD UM JApYyrue (HakTophl B OpraHu3alug.
Ipumeuanue 4. IlpusHaercs, 4To mNpoBeAcHUE OECIIATHOW MOATOTOBKM DPAOOTHUKOB H, T/A€ 3TO
BO3MOXHO, IPOBEJICHUE MOJrOTOBKU B pabouee BpeMsi MOTYT YCTPAaHUTh CYLLECTBEHHBIE NPENSATCTBUS Ha
IIYTH Y4acTHsi paOOTHUKOB.

6 IInanupoBanue

6.1 JlelicTBHS 0 pearupoBAHUI0 HA PUCKHU U BO3MOKHOCTH

6.1.1 OO0mue Mo0KeHUs

[Ipn nmnanupoBaHuM B pamkax cucrteMbl MeHekMeHTa O3uOBT opranuzanus noJDKHA pPacCMOTPETh
(akTopbl (06CTOATENBCTBA), O KOTOPBIX TOBOPUTHCS B 4.1 (KOHTEKCT), TpeOOBaHUs, O KOTOPBIX TOBOPUTCS
B 4.2 (3auHTepecoBaHHbIE CTOpOHBI) U B 4.3 (00JacTh NMPUMEHEHHS] CBOEH CHUCTEMbI MEHEKMEHTA
O3uOBbT), u ycTaHOBUTH (BBISIBUTB) PUCKU U BO3MOKHOCTH, HA KOTOPbIE HEOOXOAUMO OTPEarupoBaTh:

a) Ut o0ecriedeHust Toro, uto cuctema MmeHepkMenTa O3uOBbT MoXeT MoMyYuTh CBOM HaMEUSHHBIH
pe3ynbTat(bl);

b) JUTS TIPETOTBPAIICHUS WUIH YMEHBIIEHUS (CHUKEHHS) HEXKENaTeIbHBIX BIUSHUM,

C) JUTSI TOCTHIKEHUS TIOCTOSTHHOTO YITyUIIICHUSI.

[Ipu ycraHoBneHuu (ompeneneHUur) PUCKOB U BO3MOXKHOCTeH aisi cucteMbl MeHemkMmenTta O3uObT u
HaMEUEHHBIX €I0 PE3yJbTAaTOB, KOTOPHIE HEOOXOAMMO TPHUHATH BO BHHUMAaHHE, OPraHU3aIMs JOJDKHA
y4ecTh:

- omacHocTH (cM. 6.1.2.1);

- pucku B obnactu O3uOBT u npyrue pucku (cm. 6.1.2.2);

- Bo3MokHOCTH B o0sactu O3uOBT u npyrue Bo3moxuocTH (cM. 6.1.2.3);

- MpaBoOBbIC U Apyrue TpedoBanus (cm. 6.1.3).

Opranu3anus B CBOeM Ipoliecce(ax) MIaHupOBaHUs TOJDKHA YCTAHOBUTH (OMPEICIUTD) M OLIEHUTh PUCKU
U BO3MOKHOCTH, KOTOPbI€ OTHOCSTCS K HAaMEYEHHBIM pe3yibTaraMm cuctembl MeHemkmenta O3uObT,
CBSI3aHHBIE C U3BMEHEHUSIMU B OpraHu3allyiy, B €€ mpolieccax wid B cucreme meHemkmenta O3uObT. B
cllydae MJIaHUPOBAHUS U3MEHEHUM, TOCTOSIHHBIX WJIM BPEMEHHBIX, 3Ta OLIEHKA J0JKHA ObITh MPOBEACHA 10
TOrO, KaK U3MEHEHHS OyayT peann3oBanbl (cM. 8.1.3).

Opranuzanusa J0DKHAa pas3paboTaTh, MOANEPKUBATH B AaKTYaJIbHOM COCTOSSHUM U NPUMEHSTH
JOKYMEHTUPOBAHHYIO HH(POPMAIHIO:

- 0 PUCKaX U BOBMOXKHOCTSIX;

- o0 npotecce(ax), HeoOX0IUMOM sl YCTaHOBJICHUS (OTPEIENICHNUs) CBOUX PUCKOB M BO3MOKHOCTEM
Y pearupoBaHus Ha HUX (cM. 6.1.2 - 6.1.4), B 00bemMe, He0OX0IMMOM JIs TIOJTyYEHHUs YBEPEHHOCTH B TOM,
YTO OHH OCYIIECTBIIAIOTCS TaK, Kak ObLIO 3aIUIaHUPOBAHO.

6.1.2 BpisBjienue (MIeHTH(PUKAIUA) ONIACHOCTEH H OLIEeHKA PUCKOB U BO3MOKHOCTEi
6.1.2.1 BoisiBjienue (uaeHTH(PUKAIUA) OTACHOCTEMH

Opranu3anus J0JDKHA CO3/1aTh, TPUMEHSATH (MCIOIb30BaTh) U MOAIEP)KUBATh B pa00TOCIIOCOOHOM
COCTOSTHUM TIporiecc(bl) HOCTOSTHHOTO M aKTUBHOTO BBISBIICHHUS OracHocTel. JlaHHbIH mporecc(bl)
JIOJI’KEH Y4eCTh, HO HE OTPaHUYUBATHCS TOJIBKO STHM, CIEIyIOIIee:

a) Kak OpraHu3oBaHa paboTa, couuanbHble (pakTopsl (BKI0OUas 00beM padoT (3arpyKeHHOCTD), Yachl
paloThbI, pecieloBaHNe, IPUCTABaHUE U 3aIlyTHBAHUE), TUJEPCTBO U BHYTPUPUPMEHHYIO KYIbTYPY;

b) PEryasipHO M PEAKO OCYLIECTBISIEMYIO IEATEIbHOCTh M BO3HUKAIOIIME CUTYallUH, BKIIOYas
OIIaCHOCTH, CBSI3aHHBIE:

1) ¢ UH(pPACTPYKTYpOH, 000pyI0OBaHHEM, MaTepUaJlaMH, BELIECTBaMH U (PU3UUECKUMH YCIOBUSMU Ha
pabouem mecre;

2) C IPOEKTUPOBAHUEM, HUCCIICAOBAHUAMHU, Pa3pabOTKOM, NCIIBITAHUAMH, MPOU3BOJCTBOM, COOPKOH,

COOPYKCHUCM (CTpOI/ITCJIBCTBOM), CCPBUCHBIM O6CJ'Iy>KI/IBaHI/IeM, NOAACPIKAHUCM pa60TOCHOCO6HOCTI/I N
OKOHYATCJIbHBIM YAAJICHUCM NPOAYKIUH U YCIIYT;
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3) C YeNIOBEYECKUMH (haKTOPaMH;

4) C TeM, KaK OCYIIECTBIIsSIETCS paboTa;

C) COOTBETCTBYIOIIIE HMMEBIINE MECTO B MPOILIOM HWHIMICHTHI (BHYTPEHHUE WM BHEIIHUE TIO

OTHOIICHHIO K OPTaHU3alluM), BKIFOYasi aBapUH, U MX TIPUIHHBI,

d) MOTEHIMAILHO BO3MOIKHBIC aBAPUITHBIC CUTYAIINH;

e) JO/IeH, BKITFOYAsi pACCMOTPEHHE:

1) TeX, KTO UMEET JOCTYH K pabodyeMy MECTy, M OCYIIECTBIIEMYI0 MMHU ACATEIbHOCTh, BKIIOYAs

COOCTBEHHBIX paOOTHHKOB, TOAPSIIUKOB, TOCETUTEIICH U JPYTHX JIUIL;

2) T€X, KTO HaxXoAUTCAd BOMM3M paboyero Mecra U MOXKET ObITh TOABEPKEH BO3JIEHCTBUIO

JeATeBbHOCTH OpTaHN3aIIH;

3) pabOTHHUKOB, HAXO/ISAIMXCS B MECTE BBIMTOJIHEHHS paOOT, KOTOPbIE HE HAXOATCS 110 yIIPABICHHEM

OpraHu3aIm;

f) Ipyrue 00CTOSTENHCTBA, BKITFOUAsT PACCMOTPEHUE:

1) CXeMBl ~ 30HBI  BBIOJHEHHsT pabOT, TPOIECCOB, YCTAaHOBOK,  MAalIMH/000pPYIOBaHUS,

MIPOM3BOJICTBEHHBIX TPOLEAYP U OpraHU3alui0 padoT, BKIIOYAS WX aJalTaluio K TMOTPEOHOCTIM |
CIIOCOOHOCTSIM 3a/IeiCTBOBAaHHBIX PAOOTHUKOB;

2) CUTyallMl, UMEIOUIMX MeCTO BOJM3M paboyero MecTa, CO3JaHHBIX CBS3aHHOW ¢ paboToi
NeSITeNIbHOCTBIO0, OCYLIECTBIISIEMOM OJT YIIPAaBJIEHUEM OpraHU3aliy;
3) CUTYyallMi, HE HAXOJSAIIUXCS T0J] YIPABJICHHUEM OpPraHW3allMd W BO3HUKAIONIMX BOJIM3M MecTa

BBITIOJIHEHUS pabOT, KOTOPbIE MOTYT CTaTh IPUYMHOM TPaBM M IPUUMHEHHS Bpea 310pPOBbIO JIUIIAM Ha X
paboueM MecTe;

g) (bakTUYeCKue WIH MPEAI0KECHHBIC U3MEHEHUSI B OPraHU3alliK, B €€ JACATSIbHOCTH, Mpolleccax U
cucteme MmeHemxmenta O3uOBbT (cm. 8.1.3);
h) M3MEHEHHS B 3HaHUAX U HH(OpMAIMK 00 ONAaCHOCTSIX.

6.1.2.2 Ouenka puckoB B 06jactu O3uOBT u apyrux puckoB s cucteMbl MeHeT:kMeHTa O3uOBbT
Opranm3anus J0JDKHA CO3/1aTh, NMPUMEHATH (MCIIOJh30BaTh) W MOJJICPKUBATh B PabOTOCTIOCOOHOM
COCTOSIHMH Tpo1iecc(bl):

a) npoBeficHUs1 oneHku puckoB B oOiactu O3uObBT, cBs3aHHBIX C BBISIBJICHHBIMH OMACHOCTSIMH,
YUUTBIBas Pe3yIbTATUBHOCTD CYIIECTBYIOLIUX CPEACTB U METOJIOB YIIPABIICHUS;
b) yCTaHOBJICHHS (OTPEIENICHNUsI) U OLEHKU APYTrUX PUCKOB, CBSI3aHHBIX C CO3JJaHHUEM, BHEJIPECHUEM,

(hYHKIIMOHUPOBAHUEM U TOAZIEp)KaHueEM paboTocriocooHocTH cructeMbl MeHemkMenTa O3uObT.
[Ipumensiemas opranuzaiuei MeToauka(u) U Kputepun olieHKH puckoB B o0nacti O3uObT nomkHbI ObITh
OTpeJeNieHbl C TOYKU 3pEHHS UX O0ONAcTH MpPUMEHEHUs, XapakTepa U BPEMEHU MPUMEHEHHs B IEIAX
obecrnevyeHus Toro, 4ToObl OHU ObLITM AKTUBHBIMH, 8 HE PEAKTUBHBIMH, U TPUMEHSIIUCH CUCTEMAaTHYECKIM
obpazom. JlomkHa ObITh pazpaboTaHa, MOAIEPKUBATHCS B aKTYaIbHOM COCTOSTHUU, TPUMEHSITHCSA, a TAKKE
(bUKCHPOBATHCS U COXPAHSITHCS TIOKyMEHTUPOBaHHAsI MH(OPMALIKUA O METOAUKE(aX) U KPUTEPHUSX.

6.1.2.3 Omnenka Bo3Mo:kHOcTeii B o00jJacth O3uOBT W HHBIX BO3MOJKHOCTEH B CHCTEMeE
MmeHem:kmenTa O3uOBT

Opranuzanus J0JKHA CO3[aTh, MPUMEHSTH (MCIOJB30BaTh) U TOJACPKHBATH B pabOTOCHOCOOHOM
COCTOSTHUM Tpotiecc(bl) OLIEHKH:

a) Bo3MOxkHOCTel B oOmactu O3uObT ans ynydmieHus mokaszareneil AedaTeIbHOCTH B 001acTu
O3uOBbT, npuHrMas BO BHUMaHHE TUIAHUPYEMbIE U3MEHEHHUS B OPraHM3aliu, €€ MOJIUTHKAX, Mpoleccax
WJIH BUJIaX JIESITENLHOCTH, a TaKKe:

1) BO3MOKHOCTH aJlalTallud paboThl, OpraHu3anmuu padboT U MPOU3BOJACTBEHHBIX YCIOBUH
MPUMEHUTEIBHO K PaOOTHUKAM;

2) BO3MO’KHOCTH YCTPaHEHUS OMACHOCTEeH U CHHXKeHus: puckoB B oonactu O3uObT;

b) JPYTUX BO3MOKHOCTEH JUIsl yiydiieHus: cucteMbl MeHekMeHnTa O3uObT.
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Ipumeuyanue. Pucku B obnactu O3uOBT u Bo3moxuocTH B o6nactu O3uOBT moryr mpuBOAMTH K
MOSIBJICHUIO IPYTUX PUCKOB U JPYTUX BO3MOYKHOCTEH AJIsl OpraHu3aliu.

6.1.3 ¥YcraHoiienue (onmpeejieHue) NPUMEHUMBIX MPABOBBIX U APYTrUX TpeOOBaHUA

Opranuzanys JOJDKHA CO3[aTh, NPUMEHSTHh (MCIOJIb30BAaTh) U MOJAEPKHUBaTh B pabOTOCIOCOOHOM
COCTOSIHUH TIpo1iecc(oB):

a) YCTaHOBJIEHUS (OIPENEICHUs]) U MOJIyYEeHUSI JOCTYNa K aKTyaJlbHbIM IIPABOBBIM TPEeOOBaHUSIM, a
TaKXKe K JPyruM TpeOOBaHUIM, KOTOPBIE IPUMEHUMEBI K ee onacHOCTsM, puckaM B oomactu O3uOBT u
cucteMe MeHeprkMenTa O3uObT;

b) yCTaHOBJIEHUS (OIpeNeNeHns) TOT0, KaK 3TH MpaBOBble M JIpyrue TpeOOBaHUS MPUMEHUTH K
OpraHM3aliy U KaKhe U3 HUX HE00X0AUMO JIOBECTH /10 CBE/IEHUSI COOTBETCTBYIOLIUX PAOOTHUKOB;
C) ydyera 3TUX TMpPaBOBBIX M JpPYyrux TpeOOBaHUM MpH CO3JaHUM, BHEAPEHUH, OOecnedyeHUuu

(YHKIIMOHUPOBAHUS U TOCTOSIHHOM YJIy4lIeHUH cBoel cuctembl MeHemkmenTa O3uObT.

Opranuzanusa J0DKHA pa3padoTarh, MOJACPKHUBATH B AKTYalIbHOM COCTOSIHUM, NPUMEHSTh, a TaKXKe
(buKcHpoBaTh U COXPAaHATH JOKYMEHTHUPOBAHHYIO HH(POpPMAILMIO O MPUMEHMMBIX K HEH MpaBOBBIX M
Ipyrux TpeOOBaHUSAX, a TakkKe oOecrneunTb, 4YTOOBI d3Ta JOKYMEHTHUPOBaHHAs HHOpMaIsl
MOJIEP’KMUBAJIACh B aKTYyaJIbHOM COCTOSIHUU JJISl OTPAXKEHUSI BCEX U3MEHEHU.

[Ipumeuanue. [IpaBoBbie 1 Apyrue TpedOBaHUS MOTYT IPUBOAUTD K MOSBICHUIO PUCKOB U BO3MOXKHOCTEN
JUIsL OpraHu3aluH.

6.1.4 TIlnanupoBaHue JelCcTBUIA
Opranu3zanus 10JDKHA TaHUPOBATH:

a) OCYIIECTBIICHHUE JICHCTBHUI:

1) 10 PearupoBaHUIO HA 3TU PUCKU U BO3ZMOXKHOCTH (cM. 6.1.2.2 1 6.1.2.3);

2) 110 pearupoBaHUIO HA MPABOBLIE U Apyrue TpedoBanus (cm. 6.1.3);

3) 1o 00ecIeueHn o MOArOTOBICHHOCTH K aBapUMHBIM CUTYAIIMsIM M pearupoBaHuio Ha HUX (cM. 8.2);
b) Kak:

1) UHTETPUPOBATH ATU JCUCTBUS B MpOIECChl cBoel cuctembl MeHepkMenTa O3uObT unu B npyrue
OM3HEC-TIPOLIECCHI U Pealn30BaTh UX;

2) OILICHUBATh PE3YIbTATUBHOCTD ITUX ACHCTBUIA.

Opranuzanus J0/DKHA TPUHITH BO BHUMAHUE UEPAPXUIO CPEICTB U METOJIOB YIIPaBJICHUS (CM.

8.1.2) u pesynbraThl (QYHKIHOHHPOBaHMS cucTeMbl MeHemkMeHTa O3uOBT mnpu 1raHupoBaHHH
NEUCTBUI.

[Ipn mmaHupoBaHMM CBOUX JACWUCTBUN OpraHu3anusi JOJDKHA PAcCMOTPETh IEPEAOBOI OMBIT, CBOU
TEXHOJIOTUYECKHE BO3MOXKHOCTH, a TaKxke (UHAHCOBBIC, MPOU3BOJACTBEHHbIC ((PYHKIIMOHATBHBIC)
TpeboBaHus U TpeOOBaHUs OH3HECA.

6.2 Hesan B od0sactu O3uOBT n niiannpoBaHue UX 10CTHKEHMSI

6.2.1 Memn B o6aactu O3uOBT

Opranuzanus JomkHa ycTaHoBUTH 1enu B o0mactu O3uObT st cooTBeTCTBYIOMMX (PYHKIIMOHATBHBIX
CTPYKTYp W YypOBHEeH nansi obOecriedyeHUs (PYHKIMOHUPOBAHUSA M TOCTOSHHOTO YIYUIIEHHUS CHCTEMBI
menemkmenTa O3uOBT u nokazareneii gesitensHocTu B 06mactu O3uOBT (cm. 10.3).

Lemu B o6mactu O3uObT g0JDKHEL:

a) OBITH COTJIACOBAHBI ¢ MOJUTHKOM B 00actu O3uObT;

b) OBITh U3MEPUMBIMU (€CITU 3TO MPAKTUYECKH BO3MOKHO) UJIM UMETh BO3MOKHOCTD OIICHKHU;
C) YUUTHIBATh (MIPUHUMATh BO BHUMAHHE):

1) npumeHnMbIe TpeOOBaHUS;

2) pe3yJIbTaThl OIICHKH PUCKOB M BO3MOXKHOCTEH (cM. 6.1.2.2 1 6.1.2.3);

3) WUTOTY KOHCYNbTAIM ¢ paboTHUKAMU (CM. 5.4) U, TIe OHU UMEIOTCSI, UX MPEJACTABUTEIISIMU;
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d) M0JUICKaTh MOHUTOPUHTY;
e) OBITH TOBEJICHBI JI0 CBEJICHUS COTPYIHUKOB OPraHU3aIlNu;
f) COOTBETCTBYIOIIUM (HIOXOASIINM) 00pa30M aKTyalIu3upOBaThCSl.

6.2.2 IlnanupoBaHue 10CTUKeHUs uesei B od1actu O3uOBT
[Ipy mmaHUpoBaHMM TOTO, KAaK JOOCTHYb cBouXx Iieneil B oOmact O3uOBT, opranmzaunus moimxHa
YCTaHOBUTH (ONIPEAETUTD):

a) YTO JIOJDKHO OBITH CETaHO;

b) KaKue JUIsl 3TOTO OTPEOYIOTCS peCypCHhI;

C) KTO 3a 9TO Oy/IeT OTBEYAaTh;

d) KOT'JIa 3TO JIOJDKHO OBITH 3aBEPIIICHO;

e) KakuM 00pa3oM OyIyT OIICHHUBAThCS pe3yNbTaThl, BKIIOYAs WHIUKATOPBI/TIOKA3ATEeIH IS
MOHHUTOPUHTA,;

f) Kak JeiictBus mo JocTiwkeHuto uneiaeit B obmactu O3uOBT Oynyr uHTErpupoBaHbl B

OM3HEC-TIPOIIECCHl OpPraHU3aI|H.
Opranu3anus T0JDKHA pa3padoTaTh, MOJACPKUBATh B aKTyaJIbHOM COCTOSTHUH, a TakKe (PUKCUPOBATH U
COXpaHsATh JOKYMEHTHUPOBaHHYIO HHpopMaIuio o mneisix B oomactu O3uObT u nmnanax ux J0CTHKEHHUS.

7 IMomnep:kka

7.1  Pecypcsl

Opranu3anus J0JDKHA YCTAHOBHUTH (OTIPEACTUTD) M TIPEIOCTABUTh PECYPCHI, HEOOXOIUMBIE JIJISl CO3/IaHuUs,
MPUMEHEHHsI (KMCIIOJIB30BaHMsI), TOJJAECPKaHUS B PabOTOCIIOCOOHOM COCTOSSHUM W IOCTOSTHHOTO
yiyuieHus cuctembl MmeHexMenTa O3uObT.

7.2 KoMmmereHTHOCTD
Opranuzanus 10JDKHA:

a) YCTaHOBUTDH (OTPENCTUTh) HEOOXOAUMYI0 KOMIIETEHTHOCTh PAaOOTHUKOB, KOTOPBIC BIIMSIIOT WU
MOT'YT TIOBJIMATH Ha €€ ToKaszarenu AesatenbHocT B oonactn O3uObT;

b) obecreunTb, 4YTOOBI PAOOTHUKM OBLIM KOMIIETCHTHBIMH (BKJIIOYasi CIOCOOHOCTHh BBISBIIATH
OTACHOCTH) Ha OCHOBE COOTBETCTBYIONIETO (TIOAXOAAIIETI0) 00pa30BaHus, IOTOTOBKU MM OTIbITA;

C) I/ 9TO NPUMEHUMO (BO3MOYKHO), OCYIIECTBIIATh NEHCTBUS MO MPUOOPETECHUIO U MOAICPKAHUIO
HE0OX0IMMOM KOMIIETEHTHOCTH M OLIEHUBATh PE3yJIbTaATUBHOCThH OCYIIECTBICHHBIX JACHCTBHIA;

d) ¢buKkcUpoBaTh U COXPAHATH  COOTBETCTBYIOLIYIO  (HMOIXOJSINYI)  JOKYMEHTHPOBAHHYIO

I/IH(bOpMaI_II/IIO, CIIy’Kallyro CBUJACTCIIBCTBOM KOMIICTCHTHOCTH.

HpnMeqa}me. HpI/IMCHI/IMLIe HCﬁCTBHﬂ MOT'YyT BKJIIFOYaTh, HAIIPUMEP, OPraHU3alui0 IIOATOTOBKU
HMCIOLICTOCA NEpCOHAJIa, IPUMCHCHUEC K HEMY HHCTUTYTA HACTABHUYCCTBA UJIU 3daMCHY I/ICHOJ'IHI/ITCJ'ISI‘;I, a
TaK)Ke HaéM KOMIIETEHTHOTO nepcoHalia Ui IMpUuBJICUCHUC TAKOBOI'O K pa60Te IO KOHTPAKTY.

7.3 OcBeIOMJIEHHOCTDH
PaGoTHUKM TOKHBI OBITH OCBEIOMIIEHBI (TPOUH(GOPMUPOBAHBI):

a) 0 moJuTHKe U neisix B oomactu O3uObT;

b) 00 uX BKIaae B obOeclieyeHHe pe3ylbTaTUBHOCTU cucTteMbl MeHemkMmeHTa O3uOBT, Bkmtouas
MOJIb3Y OT YAYUIIEHHBIX MMOKa3areneil nesrenbHocTH B 001actu O3uObT;

c) O 3HAYeHHWM ¥ TOTEHUHUATbHBIX TOCIEACTBUAX HECOOTBETCTBUN TpeOOBAaHUSM CHCTEMBI
menemkmenTa O3uObT;

d) 00 MHIMICHTAX U pe3ybTaTax UX pacciaeI0BaHNUS;

e) 00 omacHocTsX, puckax B obmactu O3uOBT 1 0THOCAIIMXCS K HUM YCTaHOBJICHHBIX ACHCTBUSIX;
f) 0 BO3MOXHOCTH HU30eXaTh CHUTyallud B XOJ€ CBOE€H paboThl, KOTOpbIE, MO HX MHEHHUIO,

NpEACTaBIAIOT HCMUHYCEMYIO U CCPLE3HYIO OMMACHOCTD IJId UX KU3HU WU 3JOPOBbs, 4 TAKKEC O MEpax I10
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3allUTC UX OT HC6JIaI‘OHpI/IHTHBIX HOCHGI[CTBPIfI, CCJIM OHU TaK IMOCTYIIAT.

7.4 KommyHukanus

7.4.1 OO01ue MoJ0KeHUSA

Opranuzanys JOJDKHA CO3[aTh, NPUMEHSTHh (MCIOJIb30BAaTh) U MOJAEPKHUBaTh B pabOTOCIOCOOHOM
COCTOSIHUM ITpouecc(bl), HEOOXOAUMBIN Ul OCYILIECTBICHHS] BHYTPEHHEN U BHEIIHEH KOMMYHHUKALIMH IO
BOIIpOcaM, oTHocsAIuMcs K cucreme MenepkMenta O3uOBbT, Britouas To:

a) 10 KaKUM BOIIpOcaM OYIET OCYIIECTBIIATHCS KOMMYHHKAITHS,

b) Korjia Oy/JIeT OCYIIECTBIATHCS KOMMYHHKAIIHS,

c) C KeEM OyIeT OCYIIECTBIIATHCS KOMMYHHKAIIHS:

1) BHYTPH pa3jM4YHBIX YPOBHEW H MEXAYy pa3MYHbIMH (YHKIHOHAIBHBIMH CTPYKTYPaMH
OpraHH3aInH;

2) U3 YHCIIA [TOIPSIUYMKOB U TIOCETUTENEN pabodnX MECT;

3) U3 YHCIIA IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

d) KakuM 00pa3oM OyIeT OCYIIECTBISATHCS KOMMYHHKAIIHS.

Opraam3anus J0JDKHA y9eCTh pasiuuusi (HampuMmep, T0Ja, s3bIKa, KYJIbTYpPhI, YPOBHS TPaMOTHOCTH,
OTPaHWYEHUH B JCECTIOCOOHOCTH) MPU PACCMOTPEHUN CBOUX MOTPEOHOCTEH B KOMMYHHUKAIIAH.
Opranuzanus JoJDKHa OOecreuuTh, 4YTOOBI HpPU CO3JaHUM ee Mpollecca(0B) KOMMYHUKAIUU OBLIN
paccMOTpPEHBI TOYKH 3pEHHSI BHEITHUX 3aMHTEPECOBAHHBIX CTOPOH.

[Ipu cozmanuu cBoero nporuecca(oB) KOMMYHUKALMKA OpraHU3aus J0KHA!

- YYECTh OTHOCSIIIMECS K HeW TIPaBOBBIE U PYrUe TPEOOBAHNUS;

- obecreunTb, uT00B! HHPOpManus o Bornpocam O3uOBT, koTopas mopkHA OBITH TIEpeaHa, Oblia
corjacoBaHa ¢ MHQOpMaNUeH, pokmaromeicss B pamkax cucteMbl MeHemkmeHTta O3uObT, u Obuta
JIOCTOBEPHOM.

Opranuzanus A0DKHA pearupoBaTh Ha COOTBETCTBYIOLIYI0 MH(POPMAIMIO O €€ CUCTEME MEHEIKMEHTa
O3uOBbT.

Opranuzanysa [0JDKHA NOIXOISAIIMM 00pa3oM (QUKCHUpOBAaTH W COXPaHATh JOKYMEHTHPOBAHHYIO
nH(OPMALIHIO B KAUECTBE CBUICTEILCTBA CBOCH KOMMYHUKALIUU.

7.4.2 BHyTpeHHsIsI KOMMYHHUKAIUS

Opranuzanus J0JDKHA:

a) COOTBETCTBYIOIIUM (MTOAXOISAIINM) JUIsl ce0sl criocoOOM JI0BOAUTH MH(OPMALINIO, OTHOCAIIYIOCS K
cucteme MeHemxMenTa O3uOBbT, no pasnuuHbIX ypoBHEH U (PYHKIMOHAIBHBIX CTPYKTYp OpraHU3aIlfH,
BKITIIOUasi HH(popMaluio 06 n3MeHeHusax B cucreMe MmeHemxmenTa O3uObT;

b) obecneunThb, YTOOBI ee mpoiiecc(bl) KOMMYHHUKAIIMHU TO3BOJISIT paOOTHUKAM BHOCUTH CBOM BKJIAJ B
MIOCTOSIHHOE YIyUIIICHHE.

7.4.3 BHemHAs KOMMYHUKAIUS

Opranu3zaiys I0KHA PAcPOCTPaHITh BHE ceOs MHPOPMAIUIO, OTHOCAIIYIOCS K CUCTEME MEHEIKMEHTa
O3uOBbBT, kak 3To yCTaHOBJIEHO B €€ mpoliecce(ax) KOMMYHUKAIIMM U YYUTHIBAs OTHOCSINHECS K Hel
MpaBOBBIC U IpYTrHe TpeOOBaHUSI.

7.5  JlokymMeHTHpPOBaHHasi MH(popManus

7.5.1 OOmue no0KeHUs

Cucrema menemxmenta O3uObT oprann3zanyy JoKHA BKIKOYATh:

a) JOKYMEHTHPOBAaHHYIO HH(POPMaLUIO, TpeOyeMyI0 TaHHBIM JTOKYMEHTOM;

b) JOKYMEHTUPOBAaHHYI0 HH(OpPMAIMIO, YCTaHOBJIEHHYIO (ONpENeNeHHYy0) OpraHu3alnueil Kak
HE00X0AUMYIO0 Uil 00ecrieyeHHs pe3yIbTaTUBHOCTH cucTeMbl MeHemkMenTa O3uObT.

[Tpumeuanue: CreneHbp NOAPOOHOCTH M 00BEM JOKYMEHTUPOBAHHOW HH(POPMALUU JUIS CHUCTEMBI
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MeHexkMenTa O3uOBT oaHol oprann3anuy MOTYT OTJIMYATHCS OT APYroi B 3aBUCUMOCTH:

- OT Pa3MepOB OPraHU3aLUU U XapaKTepa ee JeSATeIbHOCTH, IPOLECCOB, IPOLYKLUH U YCIYT;
- OT OTPEOHOCTH JIEMOHCTPHUPOBATH BBIIOJHEHUS ITPABOBBIX U IPYrUX TPEOOBAHUIA,

- OT CJI0’KHOCTHU IIPOLIECCOB U UX B3aUMO/JICHCTBHS;

- OT KOMIIETEHTHOCTH PaOOTHUKOB.

7.5.2 Co3naHue TOKyMeHTHPOBAHHOI HH(OPMAIINH U €€ AKTYyaIu3anus
[Tpu co3manny TOKYMEHTUPOBAHHON MH(POPMAIINH U €€ aKTyaIn3aluy OpraHu3aIis T0/DKHA
COOTBETCTBYIOIIHNM (TIOIXOSAIIUM) 00pa3oM 00€CTIeUnTh:

a) ee MJIeHTU(UKALMIO U oNKcaHue/0003HaueHNe (HampuMmep, MyTeM yKa3aHHUs €€ 3aroJioBKa, JaThl,
aBTOPOB WJIM YYETHOTO HOMEPA);
b) ee dopmar (Hampumep, MyTeM YCTAHOBJIEHUS S3bIKA W3JIOKEHUS, BEPCHH IMPOTPAMMHOTO

obecrieueHust, CpeacTB Trpaduueckoro M300pakeHHs) U pPa3MEIIeHUEe Ha COOTBETCTBYIOIIEM HOCHTEINE
(HampuMmep, myTeM yKa3aHMsI Ha TO, 4TO MH(pOpMalus J0JKHA ObITh HAa OymMare MM Ha 3JIEKTPOHHOM
HOCHUTETE);

C) MPOBEJCHUE aHalM3a W YTBEPXKICHHE WHQHOpPMAIMKA C TOYKH 3PEHHUS €€ MPHTOJHOCTH U
a/IeKBaTHOCTH.

JloxymenTtupoBaHHasi uHpopmarusi, TpeOyemass cuctemor MeHemkMenta O3uOBT wu nmanHBEIM
JOKYMEHTOM, JIOJDKHA HaXOJAHUTHCS IO/ YIIPaBICHUEM JUIsi 00ECTIEYeHHUs TOTO, YTO OHA!

a) JOCTYITHA U TIPUTOJIHA ISl IPUMEHEHUSI, T/Ie ¥ KOTla OHA He00X0MMa;

b) aJIeKBaTHO 3alllMIleHa (Hampumep, OT TMOTEePH KOH(PHUIEHIUAIBHOCTH, HEHaJIeXKallero
WCIOJIb30BAHUS WM MOTEPH 1IEIIOCTHOCTH).

Jl5ig ynpaBlieHus: JOKYMEHTHPOBAaHHOW HHPOpMAIMEl opraHu3alus J0KHA B TOM 00beMe, B KOTOPOM 3TO
MIPUMEHUMO, PACCMOTPETh CIEAYIOIIee:

- pacnpezenenue nHGOpMalKMK, MPaBO JOCTyNa K HEW, BO3MOXKHOCTh IMOJIydeHUs: UHpopMaluu, a
TaKKe MCTOJIb30BaHue (MMPUMEHEHHE) HH(OopMannu;

- HaKOIUICHHE U COXpaHeHHe (3amuTy) HHPOPMAIMKM, BKJIOYAas COXpaHEHHWE €€ B BHJC,
MO3BOJISIFOIIEM €€ TIPOYUTATh;

- ylpaBJeHHe U3MEHEHUSAMHU (HalIpUMep, YIIPaBICHUE BEPCUIMU/PEAAKIIUAMHI);

- CPOKOB XpaHEHUS U MOPSIOK YHUUTOKEHUS HHPOPMALIHH.

JlokyMeHTHpOBaHHAs HMHQPOpPMALUS BHEIIHEr0 IMPOUCXOXKICHUS, YCTAaHOBJICHHAs (OIpeeIeHHas)
opraHmsaiueil kak HeoOXxoauMas Ui TUIAaHUPOBAHUS U (DYHKIIMOHUPOBAHUSI CHUCTEMBl MEHEIKMEHTa
O3uOBbT, gomxHa ObITH COOTBETCTBYIOIIUM (MOIXOIAUIMM) 00pa3oM UACHTU(PUIIMPOBAHA U HAXOIUTHCS
MO/1 YIIPaBJICHHUEM.

[Ipumeuanue 1. IlpaBo mocTyma MOXET MperycMaTpUBaTh pa3pelieHHe TOJIbKO MPOCMATPUBATh
JOKYMEHTUPOBAHHYI0  MH(MOpMAalMI0O WM  pa3pelieHHe MPOCMaTpuUBaTh  JOKYMEHTHPOBAHHYIO
nH(OPMALIHIO BMECTE C IOTHOMOYHSIMA U3MEHSITH €€.

[Tpumeuanue 2. JIocTyn K COOTBETCTBYIOIIEH TOKYMEHTHPOBAHHOM MH(OpMAIH BKIIOUAET TOCTYH K He
pabOTHUKOB U, TI€ OHU UMEIOTCA, UX MPEICTABUTENCH.

8 JlesATeAbLHOCTH

8.1 IlnanupoBaHue JeATEJbHOCTH U yIPaBJeHHE €l0

8.1.1 OO0uue MoJi0KeHUA

Opranuzanus JOOKHA CIJIAHUPOBAaTh M TPUMEHSTH (MCIOJIB30BaTh) MPOIIECCHI, HEOOXOIWMBIE IS
ynoBieTBopeHus TpeboBaHuii cuctembl MeHemkMmeHnTa O3uOBT wu ans peanuzanuu AeWCTBUM,
ONpEeNENEHHbIX B pazaene 6, a Takke YIpaBlIATh STUMHU MpPOLECCaMU U MOJJIEPKUBATH HUX B
paboTOCIIOCOOHOM COCTOSIHUM MTOCPEICTBOM:

a) YCTAaHOBJICHUS] KpPUTEPUEB MTPUEMIIEMOCTH MPOIIECCOB;

b) MIPUMEHEHHUSI YIIPABJICHUS IPOLIECCAMH Ha OCHOBE ATHUX KPUTEPHUEB;
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C) paSpaGOTKI/I, nogJcpKaHusl B aKTyaJlbHOM COCTOSHHMM, IIPUMCHCHHSA, a TaKXKE BEACHUS U

COXpaHEeHHs JIOKYMEHTHPOBAaHHOW WMH(pOpManuu B 00beMe, HEOOXOIUMOM Ui TOJNYyYCHHS JIOBEpHUS K
TOMY, YTO IPOIIECCHI ObUIM OCYILECTBIIEHBI TAK, KaK MJIAHUPOBAJIOCH;

d) ajlanTanuy paboT K pabOTHUKAM.

B Tex cinyuasix, Korja B MecTax BbIIOJHEHHS pa0OT OJTHOBPEMEHHO MOTYT HAXOAUTbCA paOOTHUKH Pa3HbIX
OpraHu3aliii, OpraHu3alys JJO0JDKHA COTJIACOBaTh (PYHKIIMOHUPOBAHME COOTBETCTBYIOMIMX 4YacTel
cucrembl MeHekMeHTa O3uObT ¢ apyrumu opranuzanusiMu.

Opranuzanys JOJDKHA CO3[aTh, NMPUMEHSTHh (MCIOJIb30BAaTh) U MOJAEPKHUBaTh B pabOTOCIOCOOHOM
COCTOSIHMH TIporiecc(bl) YCTpaHEHUsI OMacHOCTed u cHWKeHus puckoB B oOmactu O3uOBbT, ucnons3ys
CIIEYIOILYIO UEPAPXUIO CPEICTB U METOJIOB YIIPABIICHHUS:

a) yCTpaHEHHUE OMACHOCTH;

b) 3aMeHa MPOIIECCOB, OTIePaIHii, MATEPHAIOB WK 00OPY/IOBAHHS Ha MEHEE OIaCHBIC;

C) MIPUMEHEHHE TEXHUYECKUX CPEJICTB U METOJIOB YIIPABJIEHUS U peopraHu3aus padbor;

d) MNPUMCHCHUC AAMHWHUCTPATHBHBIX CPEACTB MW METOAOB YIPABJICHHUA, BKIIOYAaA IIOATOTOBKY
pabOTHUKOB;

e) MNPUMCHCHUC aJICKBATHBIX CPEACTB HHHHBH}IyaHBHOﬁ 3alIUTHI.

Ipumeuyanue. Bo MHOTHX CTpaHaxX IPaBOBbBIC U JIPYrue TPEOOBAHUS BKIIOYAIOT IMOJIOKEHHE O TOM, YTO
cpenctBa nHAMBUAYaTbHOM 3anuThl (CH13) BeigatoTcs paboTHUKAM OECTUIaTHO.

8.1.3 MeHeqKMEHT H3MEHEeHHIl

Opranu3anus J0JDKHA CO3/aTh Tpoiiecc(bl) YIpaBiIeHUs MJIaHUPYEMbIMH BPEMEHHBIMU W TTOCTOSITHHBIMU
M3MEHEHUSMH, KOTOPBIC BIUAIOT Ha MOKa3arenu aesarenbHoctu B oonactu O3uObT, Brmtoyast:

a) BHEJIPEHHE HOBOW MPOJYKIIMH, YCIYT U MPOIECCOB MIIM M3MEHEHHE CYIIECTBYIOIIMX MPOIYKIINH,
YCIIYT ¥ TIPOIIECCOB, BKITFOYAS:

- pacrosioyKeHrne pabounux MECT U UX OKPY)KCHUS;

- OpraHu3aIuio pador;

- MMPOU3BOJICTBEHHBIC YCIIOBUS,

- 00opynoBaHue;
pabouyro cuiy;
b) W3MEHEHHUS B MTPABOBBIX U JPYTUX TPEOOBAHUSX;
C) M3MEHEHHUS B 3HAHUSAX WU HHPOPMAIIMK OTHOCUTEIBLHO OTlacHOCTeH 1 puckoB B oosmactu O3uObT;
d) pasBUTHE 3HAHUN U TEXHOJIOTHH.

OpraHI/I3aHHH JOJDKHa aHAJIM3HUPOBATh IMOCICACTBHA HE3AIJIAaHUPOBAHHBIX HSMGHCHHﬁ, npeanpuHuMas,
IIpu HCO6XOI[I/IMOCTI/I, HeﬁCTBHﬂ 10 CMSTYEHMIO JIFOOBIX He6J'IaFOHpI/I${THBIX BO3H€ﬁCTBHﬁ.
HpnMeanne. N3Menenus MOT'YT IpUBOJAUTH K pUCKaM W BO3MOKHOCTSM.

8.1.4 3akynkmu

8.1.4.1 O61me moJ10:KeHus

Opranm3anus J0JDKHA CO3/1aTh, NMPUMEHATH (MCIIOJb30BaTh) M IOJJICPKUBATh B PAbOTOCTIOCOOHOM
COCTOSTHUM Tpoliecc(bl) YIpaBiIeHHUS 3aKylMKaMU MPOAYKIMH M YCIYT B IeNsAX oOecrmeueHus Hux
COOTBETCTBHS cBoeH cucteme MeHekMeHTa O3uOBbT.

8.1.4.2 Iloapsaaunku

Opranuzanus J0JDKHA COTJacoBaTh CBOM Mpoliecc(bl) 3aKYMOK CO CBOMMH MOJPSIIYMKAMHU B IETSAX
BBISIBIICHUS (MICHTU(HUKAIINN) OTIACHOCTEH, a TaKkXkKe OIEHKU U yrnpaBieHus: puckamu B oonactu O3uOBbT,
CBSI3aHHBIMU:

a) C I€STEIbHOCTBIO U JICHUCTBUSIMU noapAaAYruKa, KOTOPBIC BIUAIOT HA OPraHUu3aluio;
b) C I€STEIbHOCTRIO U ICHCTBUSIMU OpraHusanuvu, KOTOPbLIC BJIMAIOT Ha pa6OTHI/IKOB noapsAa4YrKa,
C) C JIeSTENbHOCTBIO M JCUCTBUSIMH noapsAaAYrNKa, KOTOPLIC BJIUAKOT Ha APYTHC 3aUHTCPCCOBAHHBIC
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CTOpPOHBI B MECTE IIPOBEJICHUS pPa0OT.

Opranuzanus J0DKHA 00eCHeuuThb, YTOOBI MOJAPSITYMK M ero pabOTHUKHM COONMOAanu TpeOOBaHUS ee
cucrembl MeHexkMeHTa O3uOBT. Ilponecc(bl) 3aKynok B OpraHu3alluy JIOJDKEH YCTaHaBIUBaTh U
MIPUMEHSTH NPU BbIOOpE NOAPSATUMKOB KpuTepuu, oTHocsaumecs k O3uOBbT.

Ipumeuyanue. [Ipu BeIOOpE NOAPSTINKOB MOKET OBITH MOJIE3HBIM BKIIIOYEHNE KPUTEPUEB, CBI3AHHBIX C
O3uOBbT, B KOHTaKTHBIE JIOKYMEHTHI.

8.1.4.3 AyTcopcuHr

Opranuzanusg JA0KHA oOecneunTh, YTOOBl MEpeJaHHble Ha ayTCOPCUHI (YHKLIHMU U TPOLECCH
HaXOJWJINCh 1Moj yrpaBieHueM. OpraHusanus J0JDKHA 0OecHednTh, YTOObl €€ MEpbl MO YIpaBICHHUIO
ayTCOPCUHIOM OBUIM COIJIACOBAHBI C MPABOBBIMU U JPYIMMH TpPeOOBAaHUSMH, a TAKXKE C JIOCTHKEHUEM
pe3ysbTaToOB, HAMEUEHHBIX ee cucteMoi MmeHemxmMeHnTa O3uOBT. Bun u crenens ynpaBieHus, KOTOpbIe
JOJKHBI OBITh NMPUMEHEHbl K ATHMM (QYHKLIHSM M IpoLeccaM, JOJDKHBI ObITh YCTAHOBJIEHBI B paMKax
cuctembl MeHexMeHTa O3uOBT.

[Ipumeuanue. CoracoBaHue OpraHu3anuen 1eHCTBUM BHENTHUX IMOCTABITUKOB MOYKET ITIOMOYb € y4eCTh
BCE€ BO3JICHCTBUS, KOTOPbIE AyTCOPCUHT OKa3bIBAECT HA €€ MoKa3aTenu AesareabHoctu B obinactu O3uOBbT.

8.2  IloaroToB/JeHHOCTH K ABAPHUSIM M PearupoBaHHe HA HUX

Opranu3zanus JoJHKHA co31aTh, IPUMEHSTH (MCHOIb30BaTh) U MOIIEPKUBATH B pad0TOCIIOCOOHOM
COCTOSIHUM Tpoliecc(bl), HEOOXOAUMBIH /ISl IOJATOTOBKU K MOTEHLIMAIbHO BO3MOYKHBIM aBapUHHBIM
CUTYallMsIM, KOTOPBIE BBISIBJIEHBI B COOTBETCTBHH € 6.1.2.1, M pearnpoBaHus Ha HUX, BKJIKOYas:

a) CO3/IlaHMe MEXaHHW3Ma TUIAHOBOTO PEarupoBaHUs HA aBapUWHBIE CHUTYaI[MH, BKJIIOYAsh OKa3aHHE
MEepPBOM MOMOIIIH;

b) OCYIIIECTBJICHUE TTOATOTOBKH PAOOTHUKOB JIJIsl TAKOTO TJIAHOBOTO PearupOBaHUS;

C) MPOBEJACHUE TEPUOAMYECKOTO TECTUPOBAHUSI CIIOCOOHOCTH K IUIAHOBOMY pPEardpoBaHUIO Ha
aBapuu U BbIPaOOTKY HABBIKOB TaKOTO pearupoOBaHMS;

d) OIIEHKY W, TIPU HEOOXOJAMMOCTH, KOPPEKTUPOBKY MEp IO IJIAHOBOMY PEarupoBaHUIO, BKIIOUAs

OCYILIECTBJICHHE [aHHBIX JIEHCTBUIN MOCIEe TECTHPOBAHUS M, B OCOOCHHOCTH, MOCJE HMMEBIIUX MECTO
ABAPUITHBIX CUTYalIH;

e) pacnpocTpaHeHue, a TakyKe I0OBECHUE JI0 CBEACHUS BceX PAOOTHUKOB UH(POPMAIIUU OTHOCUTEIIBHO
UX 00513aHHOCTEN U OTBETCTBEHHOCTH;

f) JIOBEJIEHUE COOTBETCTBYIOUIEH MHPOPMAIUK 10 MOAPSAYMKOB, IOCETUTENEH, aBapUUHBIX CITYXKO,
OpraHoB BJIACTH U, €CJIU ATO MOJXOAUT, IO MECTHOT'O COOOIECTBA;

9) y4eT MOTpeOHOCTEe M BO3MOXKHOCTEH BCEX COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH U
obecrnieueHue (B ToM o0beMe, B KOTOPOM 3TO MPHEMIIEMO) MX Y4acTHs B pa3pabOTKe MEpONPUATHI MO
IJIAHOBOMY PEarupoBaHUIO.

Opranuzanusa J0DKHa pa3padoTarh, MOIACPKUBATH B aKTYaIbHOM COCTOSTHUH, NMPHUMEHATH, a TaKkKe
(buKkcHpoBaTh M COXpaHATh JOKYMEHTHPOBAHHYIO HHGOpMaIuio O mpolecce(ax), a TakkKe IUIaHax
pearupoBaHus Ha MOTEHIIUAIHLHO BO3MOKHBIE aBapUHHBIE CUTYaIIUH.

9 Onenka nmokasareJei 1esiTeJILHOCTH

9.1  MOHMTOPHUHI, U3MEPEHUsI, AHAJIN3 U OLIEHKA MoKa3aTeeil 1eaTeJIbHOCTH

9.1.1 OO01mue MoJI0KEHUSA

Opranuzanus J0KHA CO3[aTh, MPUMEHSTH (MCMOJIb30BAaTh) U TOJAEPKHBATH B pabOTOCIOCOOHOM
COCTOSTHUM TIpoliecc(bl) MOHUTOPUHTA, U3MEPEHUs, aHaTIN3a U OLIEHKU MOKa3aTeNnel NesTeNbHOCTH.
Opranuzanus J0HKHA YCTAaHOBUTH (ONPEIENIUTS):

a) YTO HEOOXOMMO MOJBEPraTh MOHUTOPUHTY U U3MEPEHUSM, BKIIIOYas:
1) CTETEHb BBITIOJHEHUS IPABOBBIX U APYTUX TPeOOBAHUM;
2) CBOIO JEATENIbHOCTh M OINEpaldl, OTHOCSIIMECS K BBIABICHHBIM (MICHTU(UIIMPOBAHHBIM)
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OITACHOCTSIM, PUCKaM U BO3MOYKHOCTSIM;
3) CTETIeHb TOCTIKEHUS 1ieneit opranm3anuu B oonactu O3uObT;
4) PE3yAbTaATUBHOCTD IIPOM3BOICTBEHHBIX M JPYTHX CPEACTB U METOJIOB YIIPABJICHUS;
b) B TOW Mepe, HACKOJIbKO 3TO MPUMEHHUMO, METOAbl MOHHUTOPHHTA, H3MEPEHHM, aHaIM3a U OLICHKU
moKaszaTesiei IesITebHOCTH [T 00eCIIeYeHUs JOCTOBEPHOCTD UX PE3YIIHTATOB,;
C) KPUTEPHH, IO OTHOIICHUIO K KOTOPBIM OpraHu3amus OyJIeT OIEHHBATh IMOKA3aTeld CBOCH
nestenbHocTy B oomactu O3uObT;
d) KOT'JIa JIOJKHBI TPOBOAUTHCSI MOHUTOPUHT U U3MEPEHUS;
e) KOT'JIa pe3y/bTaThl MOHUTOPHHTA M M3MEPEHHUH JOJDKHBI OBITH MPOAHATM3HUPOBAHBI, OIEHCHBI U
pacrpocTpaHeHbl.

Opranu3zaiys J0KHA OLIEHUBATh NOKa3aTenu cBoeil nesrenbHocTd B oonactu O3uOBbT u yctanaBnuBaTh
(ompenensiTh) pe3ynbTaTUBHOCTH cucTeMbl MeHekMeHTa O3uOBbT.

Opraam3anys J0JDKHA B TOM Mepe, HACKOJIBKO 3TO MPHUMEHUMO, 00€CTIeYNTh, YTOOBI I MOHUTOPUHTA U
M3MEpEeHUl MPUMEHSIOCh MPOKATMOpOBaHHOE WK Bepu(ULIMPOBaHHOE (IIOBEPEHHOE) 000PY/IOBaHUE, U
9TOOBI OHO COOTBETCTBYIONIMM (TOAXOASIIMM) 0O0pa3oM TOIEPKHUBAJIOCH B PabOTOCTIOCOOHOM
COCTOSIHUH.

Ipumeyanue. MoryT HMETh MECTO TPABOBHIE WM Ipyrue TpeOOBaHUs (HapuMep, HAllMOHAIBHBIC HITH
MEeXAYyHapOJHbIE CTaHJAPThI), Kacarouuecs KaauOpoBKUM WM BepupuKanuu (OBEpKH) 00OpyTO0BaHUS
TSt MOHUTOPHHTA U U3MEPEHUI.

Opranm3anuss  J0JDKHA  (PUKCHpOBaTh M COXPAHITh  COOTBETCTBYIOIIYIO  (MTOIXOSIIYIO)
JTOKYMEHTHPOBAHHYIO HH(POPMAIIHIO:

- CIIY’)KalllyI0 CBUAETEIHCTBOM pPE3YyJIbTaTOB IMPOBEACHUS MOHMTOPUHIA, U3MEPEHUH, aHalu3a U
OIICHKH MOKa3aTeseil 1esTelbHOCTH;

- 0 ToJJIep)KaHUU B PabOTOCIIOCOOHOM COCTOSTHUHM, KaIMOpOBKe WM BepuduKaruu (IoBEepKe)
MU3MEPUTENHHOTO 000pYI0BaHUS.

9.1.2 OueHkKa cTeIeHHN COOTBETCTBUSA

Opranu3zanys J0/DKHA cO31aTh, IPUMEHSTH (MCII0IB30BaTh) U MOIICPKUBATH B paOOTOCIIOCOOHOM
COCTOSTHUM TIporiecc(bl) OIICHKH CTEIIEHU COOTBETCTBHS IMPABOBBIM U JAPYTrUM TPEeOOBaHHSIM (CM.
6.1.3).

OpraHI/I3aHHH JOJDKHA:

a) YCTAaHOBHTH (ONIPECTUTh) YaCTOTY M METO/IbI TPOBEICHUS OIEHKH CTENICHU COOTBETCTBHS;

b) OIICHUBATh CTETMICHb COOTBETCTBUS M, MPU HEOOXOJAMMOCTH, OCYIIECTBISTH COOTBETCTBYIOIIUE
neiictBus (cm. 10.2);

c) HAKaIUIMBaTh 3HaHWsS M OOECIEYUTh MOHMMAHHE CBOETO CTaTyca COOTBETCTBUS (MMEIOIICHCS
CTETICHU COOTBETCTBHS) MIPABOBBIM H JAPYTUMH TPEOOBAHUSIM;

d) (UKCUPOBATH U COXPAHAThH TOKYMEHTUPOBAaHHYIO HH(DOPMAIUIO O pe3yiibTaTe(ax) OLEHKH CTEIICHH
COOTBETCTBHUSI.

9.2  BHyTpeHHHUIi ayauT

9.2.1 OOmue no0KeHUs

Opranuzanus 10JKHA IPOBOJAUTE BHYTPEHHHUE ayIUThI Uepe3 3alUIaHUPOBAHHbBIC HHTEPBAJIBI BPEMEHH IS
MOJTy4eHUs1 HUHPOPMALIUU O TOM, sIBIIeTCs I cucteMa MmeHepkMenTa O3uObT:

a) COOTBETCTBYIOIIEH:

1) COOCTBEHHBIM TPeOOBaHUSM OpraHu3anuu K cBoed cucreme MeHemkMenta O3uOBT, Brirouas
TpeboBaHuUs K MoJUTHKE U 11ensM B o6mactu O3uObT;

2) TpeOOBAHUSAM JIJAHHOTO JIOKYMEHTA;

b) pEe3yNbTaTUBHO MPUMEHSEeMON (MCHONB3yeMOil) ¥ MOAJEPKUBaeMOW B pabOTOCTIOCOOHOM
COCTOSTHHH.
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9.2.2 TIlporpamMma BHYTPeHHero ayJmra

Opranuzanus JoJDKHA:

a) CIUIaHUPOBAaTh, CO3/1aTh, OOECHEUNUTh BHIIIOJHEHUE U MNOJIEPKUBATH B AKTYaJIbHOM COCTOSIHUU
nporpaMMmy(bl) ayauTa, BKJIIOYash 4YacTOTy M METOJAbl IPOBEACHMSI ayAuTa, OTBETCTBEHHOCTb,
KOHCYJIbTAIlMH, TUIAHUPYEMBbIEC Ul MPOBEPKH TpeOOBaHMS, a TAaKKE OTYETHOCTh 00 ayAuTax, KOTOpHIE
JOJKHBl YYUTBIBaTh 3HAYUMOCTb BBIOPAHHBIX JUISl IPOBEPKU IMPOLIECCOB U PE3YNIbTAThl MPEIbIIYITUX
ayJUTOB;

b) IUTSL KQXKJIOTO ayJIuTa YCTAHOBUTH KPUTEPHH ayAUTa U 00JIaCTH, TIOJBEpraeMbIe ayIauTy,

C) OTOMpaTh ayAUTOPOB W TPOBOJUTH ayAUTHI TaK, 4TOOBl OblIa OoOecreueHa OOBEKTUBHOCTH U
OecrpuCTpacTHOCTD IIpoLecca ay/InuTa;

d) obecneunTh, 4TOOBI PE3YNbTAThl AyAUTOB OBLIM JIOBEAEHBI /10 CBEAEHUS COOTBETCTBYIOIIMX
pyKoBoJUTENEH; 00ecreunTh, 4TOObI COOTBETCTBYIOIIME pE3YylbTaThl ayJUTOB ObUIM JOBEACHBI J0
CBEICHMUsS] pPAOOTHUKOB M, TJ€ OHM HMEIOTCS, NpeACTaBUTeNel pabOTHUKOB, a TaKXKe ApYrux
COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH;

e) OCYILIECTBUTh COOTBETCTBYIOIIUE JICUCTBUS B OTBET HA HECOOTBETCTBHS W MOCTOSIHHO YIy4IIaTh
nmokasatenu cBoer nearenbHocTy B obmactu O3uObT (cm. pazgen 10);
f) (bUKCUpOBaTh W COXPAHATH JOKYMEHTUPOBAHHYIO HH(MOPMAITUIO, CIYXAI[yI0 CBHUACTEIHCTBOM

pea3alnuy NporpaMMbl ayiuTa U pe3yiabTaToB ayIuTa.
[Ipumeuanue. [Ins mnosyyeHuss Oosnblield HHPOpPMAUM IO BOMpPOCaM IMPOBEACHUS ayJUTOB U
KOMIIETEHTHOCTH ayAUTOPOB cieayeT oopatuthes k [ISO 19011.

9.3  AHajiu3 co CTOPOHbI PYKOBO/JICTBA

Briciiee pykoBOJICTBO JAOKHO Yepe3 3allaHUPOBaHHBIE MEPHO/IbI BpEMEHH MPOBOIUTH aHAINU3 CUCTEMBbI
MenemkMenTa O3uOBT opranmzanum, dYTOOBI 00ECIEUUTH €€ COXPAHSIONIYIOCS TPUTOJTHOCTD,
a/IeKBaTHOCTb U PE3YyJIbTaTUBHOCTb.

AHanu3 co CTOPOHBI PYKOBOJICTBA JAOJDKEH BKIIOYATh B ce0sl paCCMOTpPEHHE:!

a) cTaTyca (CTENeHW peanu3aluu) JIEHCTBHM, OCYIIECTBISIEMBIX B COOTBETCTBUM C PEUICHUSIMH
MPEeABIIYINX aHATN30B CO CTOPOHBI PYKOBOJICTBA;

b) W3MEHEHUW BO BHEIIHMX M BHYTPEHHUX (hakTopax (0OCTOSTEIBCTBAX), CBS3aHHBIX C CHCTEMOMU
mernemxkMenTa O3uObT, Bkmtouast;

1) MOTPEOHOCTH U OKUJIAHUS 3aMHTEPECOBAHHBIX CTOPOH;

2) MPaBOBBIC U APyrue TpeOOBaHUS;

3) PHUCKH M BO3MOXKHOCTH;

C) cTeneHy peanm3anuu nmoyuTtuku B oomactu O3uObT u noctmwkenus neneit B oomactu O3uObT;

d) nHpOpManuM O TOKazarenax JesreabHocTd B oOmactu O3uOBT, Bkimtouas TEHACHIIMH,
OTHOCSIIIIECS:

1) K UHIIUJEHTaM, HECOOTBETCTBUSIM, KOPPEKTUPYIOIIHUM JEHCTBHUSAM U MOCTOSHHOMY YIy4IICHHUIO;

2) K pe3ylibTaTaM MOHUTOPUHTA U U3MEPEHHUIA;

3) K pe3yJibTaTaM OLIEHKH CTEIIEHU COOTBETCTBHUSI IPABOBBIM U APYTUM TPeOOBAHUSIM;

4) K pe3yJbTaTaM ayIuToB;

5) K KOHCYNBTAIUsM PaOOTHUKOB U UX YYACTHIO;

6) K pUCKaM ¥ BO3MOKHOCTSIM;

e) aJIeKBaTHOCTU pecypcoB sl oOecreueHus: (YHKIMOHUPOBAHHS PE3yAbTATHBHON CHCTEMBI
menemkmenTa O3uObT;

f) pe3ynbTaTOB KOMMYHHUKALIUH C 3aUHTEPECOBAHHBIMH CTOPOHAMH;

9) BO3MOKHOCTEHN ISl IOCTOSTHHOTO YIy4YlIEHUSI.

PC3YJ'ILT3.TBI aHaJIn3a CO CTOPOHBI PYKOBOJACTBA NOJIKHBI BKIIFOUATh PCIICHUSA, OTHOCAIIUCCA:
- K 3aKIFOYCHHUIO OTHOCHUTCIIBHO COXPAaHCHUA NPHUTOAHOCTH, AACKBATHOCTH W PC3YJIbTATHBHOCTHU
CUCTEMBI MCHC/DKMCHTA O3uOFBT B JAOCTHKCHUHN HAMCUCHHBIX PE3YyJIbTATOB;
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- K BO3MOKHOCTSIM TTOCTOSTHHOT'O YITyUIICHUS;
- KO BCEM BBISIBJICHHBIM MOTPEOHOCTSIM B U3MEHEHHUAX cucTeMbl MeHemkMenTa O3uObT;

- K TOTPeOHOCTSAM B pecypcax;

- K JICWCTBUSM B TE€X CIIy4Yasix, KOT/1a OHU HEOOXOINMBI,

- K BO3MOJKHOCTSIM TIOBBIIICHHUS CTETICHM MHTErPUPOBAHHOCTH cucTeMbl MeHemkMenTa O3uOBbT ¢
JIPYTrUMU OM3HEC-TIPOIIECCaMU;

- KO BCEM IPEJIOKEHUSIM, KaCaIOIIUMCsl CTPATETHUECKOTO HAIIPABICHUS PA3BUTHSI OPraHU3ALNH.
Opranuzanus JOJDKHA JOBOJUTH WH(GOPMAIMIO O COOTBETCTBYIOIIMX PE3yJIbTaTax aHajlh3a CO CTOPOHBI
PYKOBOJICTBA JI0 CBOUX paOOTHUKOB U, IJIe OHU UMEIOTCSA, UX MpeacTaBuTene (cMm. 7.4).

Opraam3anus J0KHa (DUKCHPOBATh W COXPAHATH JOKYMEHTHPOBAHHYIO WH(MOPMAIHIO, CITYXKAIIyIo
CBHUJIETEIILCTBOM PE3YJIbTATOB aHAJIM30B CO CTOPOHBI PYKOBOJICTBA.

10 Yiayumenue

10.1 OOume moJioxKeHUst

Opranuzanys J0JDKHA YCTaHOBUTH (OMPEIENUTh) BO3MOXKHOCTH Uil yaydylieHud (cMm. paszmen 9) u
OCYILIECTBIISATh HEOOXOJUMbIE NEHCTBUS A JOCTH)KEHMSI pe3yJbTaTOB, HAMEUEHHBIX €€ CHCTEeMOMU
MeHepxkMenTa O3uOBT.

10.2 HHIHUAEHT, HECOOTBETCTBHE U KOPPEKTHUPYIOIIee TelicTBHE

Opranusanus JOJDKHA CO371aTh, NMPUMEHSTH (HMCIIOJIb30BaTh) W TOJICPKHBATh B PabOTOCTIOCOOHOM
COCTOSTHUHM TIporiecc(bl) YCTAaHOBIICHUS (OTIPE/ICIICHNUS ) U YITPABJICHUS UHITUACHTAMU i HECOOTBETCTBHUSIMHU,
BKJTIOYAst OTYETHOCTH O HUX, UX PACCIICIOBAHUE U OCYIIECTBICHHE COOTBETCTBYIONINX ACHCTBUIA.

[Tpy BOZHUKHOBEHUH MHITUACHTA WM HECOOTBETCTBHSI OPraHU3aIMs JOJDKHA:

a) CBOEBPEMEHHO OTPEearupoBaTh Ha MHIUACHT WK HECOOTBETCTBHE U, B TOM 00bEME, B KOTOPOM 3TO
MIPUMEHHUMO:

1) OCYILIECTBUTD JEMCTBUS 10 YIPABICHUIO MU U UX KOPPEKIINH;

2) MIPUHATH MEPBI B OTHOIIEHUH MOCIIEACTBHIA;

b) OLICHUTh C Yy4acTHeM pabOTHUKOB (cM. 5.4) M C NpPUBICYEHHUEM JAPYIrUX COOTBETCTBYIOLIMX

3aMHTEPECOBAHHBIX CTOPOH HEOOXOIMMOCTh B KOPPEKTHPYIOIIEM ACHCTBUM IO YCTPAHEHHUIO KOPEHHOM
MPUYMHBI(MH) UHIUACHTA UIIM HECOOTBETCTBUS, YTOOBI OHO HE MOBTOPUIIOCH WM HE BO3ZHUKIIO Iie-HUOYIb
elle, Ha OCHOBE:

1) pacciieZloBaHus] HHIIUJEHTA UITN aHaJlu3a HECOOTBETCTBHUS;
2) yCTaHOBJICHHS (OTpe/ieNIeHNs) MPUYNHbBI(MH) BO3HUKHOBEHUS MHIUICHTA NI HECOOTBETCTBUS;
3) yCTaHOBJICHHS (OMpEeNIeHNs) TOTO, HE CIyYWICS JTU aHAJIOTUYHBIA MHIIUACHT WA HE CYIIECTBYET

T aHAJIOTUYHOE HECOOTBETCTBUE €Ille TJe-TO, WM HE MOTYT JIM OHH MOTEHIHUAJIbHO BO3HUKHYTH €IIe
rIe-To;

c) MPOAHAIM3UPOBATh COOTBETCTBYIOIIUM (TIOJXOSIIMM) 00pa3oM pe3yJibTaThl OIICHKH PHCKOB B
obnactu O3uOBbT, a Takke Apyrux puckos (cM. 6.1);
d) YCTAaHOBHUTh  (ONPEACTUTh) ¥  peaju30BaTh BCE HEOOXOJWMBIC JCHUCTBHS,  BKIHOYAs

KOPPEKTUPYIOIINE JEHCTBHS, B COOTBETCTBUHU UEpapXuel Cioco00OB M METOJOB yrnpaBieHus (cM. 8.1.2) u
MEHEPKMEHTOM u3MeHeHui (cm. 8.1.3);

e) JI0 OCYLIECTBJICHUS NEHCTBUH omleHUTh pucku B obnactu O3uObT, oTHOCcAMECS K HOBBIM HIIU
M3MEHUBIIUMCS OMACHOCTSIM;

f) MpOAHANIM3UPOBaTh  PE3yJIbTaTUBHOCTh  BCEX  OCYILECTBIECHHBIX  JIEWCTBUH,  BKIIOYAs
KOPPEKTUPYIOIIHE IEHCTBUS;

9) BHECTH, MIPU HEOOXOAMMOCTH, U3MEHEeHHUsI B cucTeMy MeHemkMenTa O3uObT.

KOppeKTI/Ip}/IOH_II/IC JENUCTBHS JOJDKHBI COOTBETCTBOBATH (HO,Z[XO,Z[I/ITB) 3HAYUMOCTHU BJIMAHHUA WU
MOTEHIMAILHOTO BIMSHUS BBISIBICHHBIX HHIIUICHTOB UM HECOOTBETCTBUM.
OpPaHI/IBaHI/IH J0JDKHa (I)I/IKCI/IpOBaTL U COXPAaHATH AOKYMCHTHUPOBAHHYIO I/IH(i)OpMaI_II/IIO, (914%;¢:1118%:0)
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CBHU/ICTEIICTBOM:
- XapakTepa MHOUACHTOB WJIN HECOOTBETCTBHI U BCEX MoCICAYIOMHUX ﬂeﬁCTBHﬁ, CBA3aHHBIX C HUMU,
- PE3YIBTATOB KaXKIA0T'O IICfICTBPIiI N KOPPECKTHUPYIOIICTO I[ef/'ICTBI/Ifl, BKJIIO4as UX PE3yJIbTaTUBHOCTD.
Opranm3anus JOJDKHA  JIOBOJUTH 3Ty  JOKYMEHTHPOBaHHYIO HMH(OpMAalMio 10  CBEICHHS
COOTBCTCTBYIOIIHX pa6OTHI/IKOB U, 1€ OHU UMCHOTCA, UX HpeHCTaBHTGHCﬁ, a TaKiKC 10 COOTBCTCTBYIOIIHX
3aWHTEPECOBAHHBIX CTOPOH.

[Ipumeuanue. [lepenaua nnpopmanuu 00 MHUUACHTE U €0 paccieloBaHue 0e3 KakuX 00 3a/epiKeK
MOXET IIOMOYb 6I)ICTpCI\/JIHIeMy YCTPAaHCHHIO ONACHOCTEH U MHWHUMMH3AOWUU CBA3aHHBIX C HUMH PUCKOB B
obnactu O3uOBbT.

10.3 TIlocTosiHHOe yJIy4IlIeHUE
Opraau3anys J0DKHA TOCTOSTHHO MOBBIIIATH PUTOAHOCTD, a/IEKBATHOCTh M PE3YJITATHBHOCTh
cuctembl MeHexMeHTa O3uObT nyTtem:

a) YIIy4IIeHUS TToKa3aTenen nesreasHoctd B oomactu O3uObT;

b) pa3BHUTHS KYJIbTYpPbI, KOTOpas NoaiepxkuBaeT cucremy MmeHekMenta O3uObT;

C) MOJICPKKH y4acTUsi pAOOTHUKOB B peaTU3aIiy ICHCTBHH 10 TIOCTOSHHOMY YIIYYIICHUIO CUCTEMBI
menemkmenTa O3uObT;

d) JOBEJICHUS JI0 CBEJICHUS PaOOTHUKOB M, TJI€ OHU UMEIOTCS, UX MPEACTaBUTENe MH(OPMAIUN O
COOTBETCTBYIOIINX PE3YJIbTATaX ACATEIHHOCTH 10 TOCTOSIHHOMY YJIyUIIIEHHUIO;

e) pa3paboTKH, TMOJICPXKAHUS B aKTyalbHOM COCTOSHUM U TPUMEHEHHS, a TakkKe (UKCAIUH M

COXpaHEHHUs TOKYMEHTUPOBAHHOW HH(POPMAIINH, CITYXAIIEH CBUETEIHCTBOM ITOCTOSTHHOTO YITyUIICHUSI.
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INPUJIOXKXEHME A
(cripaBOYHOE)

PykoBOICTBO 10 MPUMEHEHHIO TAHHOTO0 TOKYMEHTA

A.1 O01me mo10:KeHUus

PazbscHsronas nHGopMaIus, CoaepiKamascs B 3TOM MPUIIOKEHUH, IPeTHA3HAYCHA JIJIST IPEIOTBPAIICHHS
OIMMOOYHOW WHTEPIpPETAuu TPEOOBAHWM, COJCpXKAIIMXCS B JAHHOM JOKyMeHTe. M XOoTs jaHHas
uH(popManKs CBs3aHA M COTJACOBaHA C JITHUMH TPEeOOBAaHUSAMH, OHA HE TNpeTHA3HAYCHA CITY)KHUTh
JOTIOJTHCHHEM K HHM, YMEHBIIATh MX WM W3MEHITh UX KAKUM-JTHOO0 HHBIM criocoOom. TpebGoBanwms
JAHHOTO JJOKYMEHTA HYKJIAIOTCS B PACCMOTPEHHH C TOYKU 3PSHHS CHCTEMHOTO MOX0/1a, Ml UX HE CIICTyeT
paccMaTpuBaTth OTACIBHO JIPYT OT JIPYTa, T.. MOXKET CYIIECTBOBATh CBSI3b MEXTy TPEOOBAHHSIMHE OJTHOTO
paszzerna ¢ TpeOOBaHUSAMHE IPYTHX Pa3JICIIoOB.

A.2 HopmaTuBHBIE CCHLIKH

B 1aHHOM JOKyMEHTE OTCYTCTBYIOT HOPMAaTHBHbIE CCBUIKH. /[l TOJlydeHus JOTNOJHUTEIbHOU
nH(pOpMaLUK OTHOCUTEIBHO pyKOBOIAIIMX ykazaHuil B oonactu O3uOBT u apyrux cranpapros ISO Ha
CHUCTEMBI MEHEPKMEHTA MOJIH30BaTeNId MOTYT OOpPaTUTHCS K IOKYMEHTaM, YKa3aHHBIM B OuOimorpadum.

A.3 TepmuHbI U onpeeeHUs

B nononHeHne K TEPMHHAM M UX OTIPENIEIICHUSM, TIPEACTABICHHBIM B pa3Jiene 3, a TakKe JJIs TOTO, YTOObI
n30eKaTh OMMOOYHON HHTEPIIPETAIINH, HIDKE TIPEICTABIICHBI PA3bICHEHHSI HEKOTOPHIX TIOHSITHIA.

a) CroBo «mocTosiHHO» (continual) 0003Ha4aeT MAEATEIBHOCTb, OCYIIECTBIAEMYIO B TEUCHHE
OTIPENIEICHHOTO TIEpHOJa BPEMEHH, HO C UWHTEPBAJIAMH, B TEUYCHHE KOTOPBIX JCATEIBHOCTD
MPUOCTAHABINBACTCA (B OTJIMYHE OT TEPMHUHA «HEMPepBIBHO» (continuous), KOTOPbIM 0003HAaYaeT
JeSTeTbHOCTD, OCYIIECTBISIEMYIO B TEUCHHUE OTPEICICHHOTO TIepro/ia BpeMeHu 0e3 ee npepbiBanusi). [1o
TOH TMPUYMHE WMMEHHO CIIOBO «IOCTOSIHHOE» SIBIIICTCSI TOIXOMSAIIMM ISl MCIOJIh30BaHUS
MPUMEHUTEIBHO K YITYYIICHHUIO.

b) CroBo «paceMoTpeTh» (consider) o3HayaeT, 4To 00 3TOM HEOOXOIUMO TOAyMaTh (MMETh B BHJIY), HO
3TO MOET OBbITh MCKIIFOUEHO, TOT/Ia KaK «y4ecTh, MPUHATH BO BHUMaHue» (take into account) o3nauvaer,
9TO 00 3TOM HEOOXOIUMO TIOIyMaTh U ATO HE MOXET OBITh UCKITFOUCHO.

c) CroBa «cCOOTBeTCTBYIOIIMI, MOAXOAsiNIUil» (appropriate) u «mpuMeHUMBbIW» (applicable) He
SIBIISIIOTCSL  B3aUMO3aMeHsieMbIMH. «COOTBETCTBYIOIIMI, TMOAXOASANIMIA» O3HAYaeT OBITh TOJHBIM,
MOIXOASIIUM (TSI Yer0-TO WM K YeMY-TO) U MPEAIoJiaraeT ONpeeICHHYIO CTEIICHb CBOOOIbI, TOT/Ia KaK
«MPUMEHUMBI» O3Ha4aeT TMPUTOJHOCTh JUISI TPUMEHEHUS WIM BO3MOXKHOCTh TPHUMEHEHHS W
MPE/IOJaraeT, 4To, €CJIM 3TO MOXKET OBbITh CIIEJIAHO, ATO JIOJKHO OBITH C/IEIaHO.

d) B HacrosiiiieM MOKyMEHTE HCIOJb3YeTCsl TEPMHH «3aMHTepecoBaHHasi croponay» (interested party),
IIPH 9TOM TEPMHUH «cTelikxoiaep» (stakeholder) siBnsieTcss CHHOHUMOM, TTOCKOJIBKY OH BBIPa)KaeT TO K€
camoe MOHSTHE.

e¢) CiioBO «00ecnmeyuTh)» (ensure) 03HA4YaeT, YTO OTBETCTBEHHOCTh 32 3TO MOKET OBITh TepeiaHa, Ho 0e3
OTYETHOCTH 32 TO, YTO 3TO CJCIIAHO.

f) Tepmun «aoxkymMenTupoBaHHass HHGopmanus» (documented information) ucmosb3yercsi, 4TOOBI
OXBaTUTh UM KaK JOKyMEHTBI, TaK ¥ 3alicy. B TaHHOM JOKYMEHTE UCIOIb3YeTCsl 000POT «(PUMKCHPOBATH
U COXPAHATH [JOKYMEHTHPOBAHHYI0 WH(OPMAIMIO, CJIYKAIILYI0 CBHIETEJIbCTBOM...» (retain
documented information as evidence of...), 4T00bI 0003HAYNTH 3AMUCH, U «I0JKHO OBITH Pa3padoTaHo,
NO/IEPKUBATHCSI B AKTYaJbHOM COCTOSIHUM M NPHMEHSATHCS B KadecTBe JOKYMEHTHPOBAHHOI
uHopmanuu» (shall be maintained as documented information), yTo6bl 0003HAUYUTH JOKYMEHTHI,
BKIIIOUasi mporenypel. ®@paza «pUKCHPOBATH M COXPAHATH NOKYMEHTHPOBAHHYIO HH(OPMALMIO,
CJIYKAlYI0 CBH/AETEJbCTBOM...» HE IpeaHa3HaueHa TpeOoBaTh, YTOOBI coxpaHsemas HH(OpMaIMs
COOTBETCTBOBAJIA TPEOOBAHMSIM K JIOKa3aTeIbCTBAM, MMEIOLIUM IIpaBoBoe 3HaueHue. OHa nmpeHa3HaYeHa
JUIS TOTO, YTOOBI YCTAHOBUTH BUJI 3aITUCEH, KOTOPBIE HYKAAIOTCS B (PUKCAIIUU M COXPAHCHHH.
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g) JlearensHOCTb, OCYIIECTRIIIEMAasl «IO/ ynpaBiaenneM opranusanum» (under the share control of the
Organization) 03Ha4aeT AEATEIBHOCTh, HA KOTOPYIO OpraHU3aIMs PaclpoCTpaHsIeT YIpaBiIeHUE HA OCHOBE
COOTBETCTBYIOIIMX CPEICTB MJIM METOJIOB MJIM Ha KOTOPYIO OHAa PacHpOCTpPaHsET pyKOBOJCTBO pabOTOH,
OCYIIECTBJISIEMON B CBSA3M C IOKazaTessiMu ee aestenbHOoCcTH B obmactu O3uOBT, B cOOTBETCTBUU C
MPUMEHUMBIMH K HEH TIPAaBOBBIMH U APYTMMHU TPEOOBAHUSMH.

Opranuzanuu MOryT ObITh CyOBEKTOM TpeOoBaHMM, OTHOCAIUXCS K cucteme MeHemkMmenTta O3uOBbT,
KOTOpPBIE MPEIMUCHIBAIOT HCIIOJIB30BaTh Crienn(UIecKue TEPMHUHBI U MX 3HaueHus. Eciu ucnomb3yrores
TaKue Jpyrue TEPMHUHbI, TO 0OECIIEUeHUE COOTBETCTBHSI JaHHOMY IOKYMEHTY BCE paBHO TpeOyeTcsl.

A.4 Konrtekcr opranusanu (yca0BHsi, B KOTOPbIX (PYHKIMOHUPYET OPraHU3anus)

A.4.1 IlonmMaHue opraHu3anMd M ee KOHTeKCTa (YCJOBUH, B KOTOPbIX (GYHKIHOHUpYET
OpraHu3anus)

[ToHnmaHue KOHTEKCTa Opranu3anuu (YCIOBUN, B KOTOPBIX (PYHKIIMOHUPYET OpraHU3aIisl) UCIOIb3yeTCs
JUIS CO3/1aHHUs, BHEAPEHUs, o0ecrieueHuss (yHKIIMOHUPOBAHUSA U MOCTOSHHOIO YIYUIIEHHS €€ CHCTEMBI
meHemkMenta O3uOBT. BHyrpenHue u BHemHuHe ¢akTopbl (0OCTOSATENBCTBA) MOTYT OBITh Kak
MOJIOKUTEIBHBIMU, TaK U OTPULIATENIbHBIMHU U BKIIIOYATh YCJIOBUS, XapaKTEPUCTUKU WM MU3MEHHUBILHECS
00CTOSITENBCTBA, KOTOPBIE MOTYT BIMATH Ha cucteMy MeHemkMenTa O3uOBbT, nanpumep:

a) BHerTHUE (akTopsl (00CTOSATETHCTBA), TAKHE, KAK:

1) KyabTypHBIE, COLMAJIbHbIE, TOJUTUYECKUE, I[paBOBble, (PUHAHCOBBIE, TEXHOJIOIHMYECKUE,
SKOHOMMYECKHE, PUPOJHBIE U KOHKYPEHTHBIE, BHE 3aBUCUMOCTH OT UX MacliTaba — MeXIyHapOHOTO,
HAIlMOHAJILHOTO, PETHOHAIBHOTO WJIM MECTHOTO;

2) NosIBJIGHUE HOBBIX KOHKYPEHTOB, MOAPSAYMKOB, CyONOIPSAYUKOB, INOCTAaBILIMKOB, MAPTHEPOB U
IIPOBANUJIEPOB, HOBBIX TEXHOJIOTHM, HOBBIX 3aKOHOB M OIIACHOCTEH HA HOBBIX IPOM3BOJCTBEHHBIX
y4acTKax;

3) HOBBIE 3HAHUS O MPOIYKLUH U €€ BIMSIHUU Ha 3[J0POBbE U O€30MaCHOCTH;

4) xiroueBble ABMXKYIINE (GAKTOPbl U TEHJEHLIMU B OTPACIH B IIEJIOM HJIU B €€ COOTBETCTBYIOLIEM CEKTOPE,
HMEIOIME BIIMSIHUE HA OPTaHU3ALHNIo;

5) B3aMMOOTHOLIEHUS ¢ BHEIIHUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH OpPraHU3alMM, a TAKXKe TO, KaK OHU
BOCIIPHHUMAIOTCS OpraHu3alyeil U Kakoe OHa IIPUIAeT UM 3HAYCHHUE;

6) U3MEHEHUs B 4eM-JIN00, IEPEUNCICHHOM BBIIIIE;

b) BHyTpeHHue GaxTopsl (00CTOATEILCTBA), TAKKE, KaK:

1) xapakrep ympasieHHsI OpraHU3allUel, ee OpraHu3allMOHHAs CTPYKTypa, pacupeneincHue (QpyHKIUN u
IIOJOTYETHOCTH;

2) NOJUTHKH, 1€, @ TAK)KE CTPATErHH, KOTOPbIe IPUMEHSIOTCS Ul UX pealn3alun/a0CTHKEHNS;

3) BO3MOXHOCTH, pacCMaTPUBAEMbIE C TOUKH 3PEHUS PECYPCOB, 3HAHUHA U KOMIETEHTHOCTH (Hampumep,
UMEIOIIKECs KanuTan/pUHaHChI, BpeMs, YeJIOBEUECKHE PECYPCHI, IPOLIECCH], CHCTEMBI M TEXHOJIOTUH);

4) uadopMaoHHbIE CUCTEMBI, HH(OPMAIIMOHHbIE IOTOKH, a TAKXKe MPOLIECChl IPUHATUS PEeLIeHUH (Kak
oduHaIbHbIC, TaK U HEHOPMAIILHBIE);

5) ocBOeHHME HOBOM POAYKIIMU, MATEPUATIOB, YCIYT, THCTPYMEHTOB, IPOrPAMMHBIX IPOIYKTOB, 00BEKTOB
HEJBM)XHUMOCTH ¥ 000PYAOBaHHUS,

6) B3aMMOOTHOULIEHUS C pPaOOTHUKAMHM, a TaKKe TO, KaK OHM BOCHPUHUMAIOTCS U KaK OIIEHHMBAETCS MX
3HAYUMOCTb;

7) BHyTpU(UpPMEHHAas KyJIbTYpa;

8) mpuHsATHIE OpraHu3alueil Ui UCTIOTHEHUS CTaHIapThl, PYKOBOJIAIINE YKa3aHUS U MOJEIH;

9) GopmMbl 1 00BEM KOHTPAKTHBIX B3aMMOOTHOIIEHUH, BKJIOYas, HAIpUMEp, JAeSITeIbHOCTb, IEPEJaHHYIO
Ha ayTCOPCHHT;

10) opranu3anus pabo4yero BpeMeHH;

11) npon3BoACTBEHHBIE YCIOBUS;

12) u3meneHus B yeM-1100, IepEeUrCICHHOM BBIIIE.
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A.4.2 TlonnMmaHue noTpedHOCTEN U 0KUIAHUA PAOOTHUKOB M IPYTUX 3AMHTEPECOBAHHBIX CTOPOH
3anHTEpEeCOBaHHBIE CTOPOHBI B JIOTIOJIHEHHE K paOOTHUKAaM MOTYT BKIIIOYATh B CEOs:

a) 3aKOHOJATEIbHBIC M HAJ30PHBIC OpPraHbl (MECTHBIC, PETHOHAIBHBIC, OOJIACTHBIC/TIPOBUHIIMAIILHBIC,
HAIMOHAJIbHBIE UM MEXAYHAPOIHbIE);

b) ronoBHbIC (MaTEpUHCKUE) OpraHU3AIIHNH;

C) MOCTABIIMUKOB, MOAPSAUYUKOB U CYyOIOIPSITUMKOB;

d) npencraBuTenei pabOTHUKOB;

€) opranuzanuu paboTHUKOB (Mpo¢COI03bl) U OpraHu3aluu padboToaaTeneH;

f) coOCTBEHHUKOB, aKIIMOHEPOB, KIIMEHTOB, IOCETUTENICH, MECTHOE COOOIIIECTBO M COCETHUE OPTaHU3allnH,
a TaKKe MHUPOKYIO O0IIECTBEHHOCTh;

g) notpeluteneld, MEIUIIMHCKUE U JPyrue OpraHu3allM, MPEeAOoCTaBISIONINE OOIIECTBEHHbIE YCIIYTH,
cpeacTBa MaccoBod uH(poOpManuu, akajgeMuueckue (HaydHble) Kpyrd, OW3Hec- accolualuud U
HenpaBuTenbcTBeHHbIEe opranuzanuu (HI10);

h) opranm3zanuu, AEHCTBYIOIIME B 00JACTH OXpaHBI 3J0POBbA U obOecreueHuss 0e30MacHOCTH Tpyda, a
TaKke MPOQPECCHOHATBHBIX PA0OTHUKOB B 00JIaCTH OE€30MAaCHOCTH W MEIUIIMHCKOTO OOCTYKUBaHMS.
HekoTopbie NoTpeOHOCTH M 03KUaHUS ABIISIOTCS 00s13aTENbHBIMU, HAIPUMED, TOTOMY UYTO OHH BKJIFOUEHBI
B COCTaB 3aKOHOB M HOPMATHBHBIX akTOB. OpraHusalius MOXKeT TaKKe J00pOBOJIbLHO MPUHSTH PEIIEHUE O
corjacuM WU OJ0OpeHHH JpYyrux MNOTpeOHOCTe U OXuAaHWi (HampuMep, MNPHUCOEAUHUBIINCH
NO0OpOBOJIBHO K KaKMM-TO MHMIIMaTuBaM). Eciau opranu3zanus corniacuiaach ¢ HUIMHU, 3TH NOTPEOHOCTH U
0KUJAHUS PACCMATPUBAIOTCS MPH MUIAHUPOBAHUM U CO3aHUU cucTeMbl MeHekMenTa O3uObT.

A.4.3 YcraHoB/ieHue (ompeaejieHue) o0JacTH NMpuMeHeHHMsI cucreMbl MeHemxkMeHTa O3uOBbT
Opranuzanusa oOnagaer cBoOOJONW M TMOKOCTHIO B OMPEIENICHUU T'PAHUIl U TMPUMEHUMOCTH CHCTEMBI
MeHemkMenTa O3uOBT. ['panunel 1 NPUMEHUMOCTh MOTYT OXBAaThIBATh BCIO OPraHU3AIMI0 WM €€
KOHKPETHYIO YacTh(H), IPH YCIOBUHU, YTO BBICIIEEC PYKOBOJCTBO JIAHHOM YacTH OpraHU3alluu UMEET CBOU
coOCTBEHHbIE 00S3aHHOCTH, OTBETCTBEHHOCTh M IOJHOMOYHUS IJI CO3JAaHUS CUCTEMbl MEHEIKMEHTa
O3uOBbT.

JHosepue k cucreme MeHemxmenta O3uOBT opranmzanuu OyaeT 3aBUCETh OT BbIOOpa T'PaHMI] ATOM
cuctembl. M3 00mactu npuMeHeHHs He ClIelyeT UCKIII0UaTh AeATeIbHOCTb, IPOYKIIUIO U YCIIYTH, KOTOPbIE
BIIUSIIOT WJIM MOTYT MOBJIUATH Ha MOKazareiu ee aesreabHoctd B obmactu O3uOBbT, unu utoObl n36exkaTh
BBITIOJIHEHUSI TIPaBOBBIX U JApyrux TpeOoBanuii. OOnacTb NpPUMEHEHHs SBISIETCA 3asBICHUEM,
OTpaXkarolKUM (PaKTHUECKYIO JIESTEJIbHOCTh OpraHU3allid, OCYILECTBISEMYIO B T'paHULIAX €€ CHUCTEMBbI
menemkmenta O3uOBT, koTopomy He creayeT BBOAUTH B 3a01yKICHHE 3aUHTEPECOBAHHBIE CTOPOHBI.

A.4.4 Cucrema menemxxkmMenta O3nOBT

3a opraHu3amMeil COXpaHAIOTCS MOJTHOMOYHS, OTBETCTBEHHOCTh M aBTOHOMHOCTH (CaMOCTOSITEIIHHO CTh)
peliarh, Kak oHa OyAeT BBIMOJHATh TPEOOBAHUS JAHHOTO JOKYMEHTa, BKIIOYasl CTENEHb JAeTaln3alu 1
00beM, B KOTOPBIX OHA:

a) co3aacT oAuH Wiu OoJiee MPOIECCOB, YTOOBI TOCTUYL YBEPEHHOCTH B TOM, YTO OHHM HAXOMAATCS O]
yIpaBJIeHUEM, OCYILIECTBISIOTCS TaK, KaK 3TO ObLIO 3aIUIAaHUPOBAHO, U TIOJTyYaT pe3yabTaThl, HAMEUECHHbBIE
cucteMmoit meHexMenTa O3uObT;

b) wuHTerpupyer TpeboBaHus cucreMbl MeHemkMeHnTa O3uOBT B cBOM pa3nMuHbIe  BUIBI
OU3HEC-TIPOIIECCOB (HAMIPUMED, B MPOSKTHUPOBAHUE U Pa3pabOTKy, 3aKYNKH, YIIPABICHHE YEIOBEUECKUMU
pecypcamu, MPoJIaXKu U UCCIIEIOBaHUE PHIHKA).

Ecnu HacTosmuii JOKyMEHT IPUMEHSIETCS B KaKOM-TO KOHKPETHOM(BIX) YaCTH OpraHU3aIuu, MOJIUTHKU U
MPOILIECCHI, pa3pabOTaHHbIE B APYTUX YACTSIX OpPraHU3allii, MOTYT OBITh UCTIONB30BAHBI ISl 00ECTICYeHUS
BBITIOJIHEHUSI TpPeOOBaHWU JAHHOTO JOKYMEHTAa TMPU YCIOBUM, 4YTO OHU TNPUMEHUMBI K OTOU
KOHKPETHOM(BIM) 4YacTH, KOTOpass OyIdeT OOBEeKTOM HuX MPUMEHEHHsS, U UYTO OHH COOTBETCTBYIOT
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TpeOOBaHUSAM JAHHOTO JOKyMeHTa. [IpuMephl BKIIOYAIOT B ce0sl KOPIMOPATUBHBIC TIOJUTUKUA B OOIACTH
O3uOBT, obpa3oBaTelbHBIE MPOTPAMMEI, MPOrPAMMBbI MMOATOTOBKH U OOECTICUEHHUs] KOMIICTCHTHOCTH,
CPEICTBA ¥l METOBI YITPABJICHUS 3aKyITKAMH.

A.5 JIuzepcTBO U yyacTue paGOTHUKOB

A.5.1 JIugepcTBO U NPUBEPKEHHOCTH

JInepcTBO M MPUBEPHKEHHOCTh CO CTOPOHBI BBICHIErO PYKOBOJCTBA OPraHU3allMy, BKJIKOYAs OCO3HAHUE,
OTBETCTBEHHOCTb, aKTUBHYIO TOJJIEPKKY U OOpaTHYIO CBS3b, KPUTUUECKH BAXKHBI JJIsl YCIIEXa CUCTEMBI
MenemkMenTa O3uOBbT u 1oCTHXKEHHUST HAMEUEHHBIX €10 Pe3yJabTaTOB, H MOITOMY BBICIIIEE PYKOBOJICTBO
JIOJDKHO BO3JIOKHUTH Ha Ce0sl KOHKPETHYIO OTBETCTBEHHOCTD 33 TO, B U€M OHO JIOJDKHO HEMOCPEICTBEHHO
Y4aCTBOBATh WJIK YEM OHO JOJDKHO PYKOBOJIUTb.

O6medupmenHast KylIbTypa, KOTOpas MOIIEPKUBAET CUCTEMY MEHEIKMEHTAa OpraHu3alid B 00iacTu
O3uOBT, B 3HAUUTENHHON CTENIEHU ONPEIEIISICTCS] BBICIIUM PYKOBOJCTBOM M SIBJISIETCSI COBOKYITHOCTBIO
WHJIUBUAYAIbHBIX W TPYINOBBIX IIEHHOCTEW, TMO3UIMN (B3MJIS0B), VYIPABICHUYECKOW TMPAKTHKH,
BOCHPUATHI, KOMIIETEHTHOCTEN W XapakTepa IEATEIIbHOCTH, KOTOPBIE OMNPENEITSAIOT MPUBEPKEHHOCTH
cucreme MeHemkmenTa O3uOBT, a Takke CTWIb U UCKYCHOCTh cucteMbl MeHemkMenTta O3uObT. Oto
XapakTepu3yercsi (HO HE OTpPaHWYMBACTCS) AKTUBHBIM YYacTHEM pPAOOTHUKOB, COTPYIHUYECTBOM U
00IIeHreM, OCHOBAaHHBIM Ha B3aWMHOM JIOBEPHH, PACIPOCTPAHCHUU BOCHPHUATHS BAXKHOCTU CHUCTEMBI
MenemkMenTa O3uObT myTemM akTHBHOTO BOBJICUCHHUS B BBISIBJICHUE BO3MOKHOCTEH B o6mactu O3uOBbT u
YBEPEHHOCTH B PE3yJbTAaTUBHOCTH MPEAYNPEKIAIMUX ¢ 3allUTHBIX Mep. BaxHbM crocobom
JIEMOHCTPAIIMU BBICIIUM PYKOBOJCTBOM CBOETO JIMAECPCTBA SBJISIETCA MOJJEPKKA M CTUMYJIHPOBAHUE
pabOTHUKOB JOKJIAAbIBaTh 00 MHIMJCHTAX, OMACHOCTAX, PUCKAaX M BO3MOXKHOCTSX, a TaKXKe 3alluTa
pabOTHUKOB OT Haka3aHWM (TakuX, KaKk yrpo3a yBOJIbHEHUS WJIM MPUMEHEHUS Mep IUCHUILUIMHAPHOTO
BO3JICUCTBUS), KOT/1a OHU JICUCTBYIOT UMEHHO TaK.

A.5.2 lorutuka B 001act O3uOBT

[Tomutuka B o6mactu O3uOBT npencraBnser co00¥ psiJi MPUHITAIIOB, 3asSBJICHHBIX KaK 0053aTeNbCTBA, B
KOTOPBIX BBICIIIEE PYKOBOJCTBO ACKIAPUPYET JOJITOCPOUYHbIE HAMEPEHUSI OpraHu3aluy MNOoIePKUBATh U
MMOCTOSTHHO yJIy4IaTh Mmokasarenu ee aesreabHocTd B oomactu O3uObT. [Tonutuka B ob6mactu O3uObT
OTpa)kaeT 3TH 00IIMe HAaMEePEHUs, a TAKXKE CO3/1aeT OCHOBY JUI YCTAHOBJICHHS OpraHU3allel CBOUX Liesei
U OCYILIECTBJICHMS ACWCTBUI, HANpaBICHHBIX HAa JOCTHKEHHE PEe3yJIbTaTOB, HAMEUYEHHBIX CHCTEMOM
menemkMenTa O3uOBbT.

OTu 00s3aTeNbCTBA 3aTEM OTPAXArOT B IpOIEccaxX, KOTOPhIe OpraHU3alUsl CO3/aeT g oOecredeHus
HaJEeKHOM, 3aciyKuBaroIel noBepus U 6e30Tka3Hoi cuctembl MeHemkMenTa O3uObT (Bkimtovast yder
BCEX KOHKPETHBIX TpeOOBaHHM TaHHOTO TOKYMEHTA).

TepMUH «MUHUMHU3UPOBATH» (MINimize) UCHOJIB3YETCS MPUMEHUTEIBHO K puckam B obmactu O3uOBbT
JUIS OTPAKCHUSI CTPEMJICHH OpraHu3aliy 1o OTHOIIEHUIO K ee cucteMe MeHexkMeHTa O3uOBbT. Tepmun
«CHU3UTHY (reduce) UCTIOIB3YETCS I ONMUCAHUS MTPOLIecca JOCTHXKEHUS ITOTO.

IIpu pazpabotke cBoeit monutukud B ob6mactu O3uOBT opranuszanuu cieayer paccMOTpPETh ee
COOTBETCTBUE APYTUM MOJUTUKAM U COTJIACOBAHHOCTH C HUMHU.

A.5.3 O0513aHHOCTH, OTBETCTBEHHOCTHh W MIOJTHOMOYHSI B OPraHU3aluu

Tewm, kTO BoBiieueH B cuctemy MeHexkMeHTa O3uObT opranusanuu, cienyer UMeTh Y€TKOE IIOHUMaHue
CBOUX OOS3aHHOCTEH, OTBETCTBEHHOCTH W TMOJHOMOYMU IJis JOCTHIKEHUS DPE3YylIbTaTOB, HAMEUEHHBIX
cucremoii MeHemkmenta O3uOBT. B To Bpems, Kak BBICHIEE PYKOBOJCTBO HECET OOIIyIO
OTBETCTBEHHOCTh U OO0JaJaeT BCEMH IOJHOMOYHUSMHU B OTHOIIEHUH cucTeMbl MeHemkMeHnTa O3uObT,
HE00X0IMMO, YTOOBI KaXKI0€ JIUI0 Ha CBOEM pabodeM MecTe YUUTHIBATIO HE TOJIBKO BOMIPOCH OOECTICUeHUS
€ro coOCTBEHHOTO 37I0POBBSl M 0€30MAaCHOCTH, HO U 00OecledeHne 370POBbsl U OE30MACHOCTH JIPYTHX.
[TonoTueTHOCTh BBICHIEr0 PYKOBOACTBA O3HAYAET €0 OTBETCTBEHHOCTh 3a PELICHUS W ACHCTBUA Mepen
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PYKOBOJSAILINM OPraHOM OpraHU3alvy, O(PUIMAIFHBIMU BIACTAMH M, B 0oJiee IIMPOKOM CMBICIE, TIepea
3aMHTEPECOBAHHBIMM CTOPOHAMU OpraHM3alud. DTO O3HA4YaeT HECTH KOHEUYHYIO OTBETCTBEHHOCTb U
OTHOCHTCS K JIMIly, KOTOPOE€ HECET OTBETCTBEHHOCTb, €CIM YTO-TO HE CHENAHO, CAEIaHO HE JIOJDKHBIM
o0pa3oM, He paboTaeT WK He JOCTUTACT CBOEH LIeNN.

PaboTHMKaM ciieyeT mperoCcTaBUTh BO3MOKHOCTh JOKJIAIBIBATE 00 OMACHBIX CUTYAIUSIX, YTOOBI MOXKHO
OBUIO OCYIIECTBUTH COOTBETCTBYIOIIWE NEHCTBHUA. Y HHUX JOJDKHA OBITH BO3MOKHOCTH HAJICKAIIHM
00pa3oM JTOKJIapIBATh O CBOMX 03200YEHHOCTSIX (OMACEHUAX) COOTBETCTBYIOIIMM OTBETCTBEHHBIM JIIIAM
0e3 omaceHust OBITh YBOJECHHBIM, HAaKa3aHHBIM B IMCHUIUIMHAPHOM TIOPSIIKE WM TOJBEPrHYTHIM
KaKHUM-JIN0O JPYruM HaKa3aHUSIM.

Crennguyeckue 003aHHOCTH U OTBETCTBEHHOCTb, YKa3aHHbIE B 5.3, MOTYT ObITh BO3JIOKEHBI Ha OJTHOTO
YeJI0BEKa, paclpe/IesIeHbl MEX 1y HECKOJIbKUMU JIUIIAMU WJIM BO3JIO’KEHBI Ha WIEHA BBICIIETO0 PYKOBO/ICTBA.

A.5.4 KoHcyabTauuu ¢ pA0OTHUKAMU U UX y4acTue

Koncynpramuu ¢ pabOTHHUKaMU U, TJ€ OHM HUMEIOTCS, UX MPEACTABUTEISIMU U UX y4aCTHE MOXKET OBITh
KIJIFOUEBBIM (pakTOpOM ycrenrHocTH cuctembl MeHemkMenTa O3uObT, u B paMkax mpo1ieccoB, CO3aHHBIX
OpraHu3aIueil, 3To cienyer NoAIepKUBATh.

KoHcynpTanuu BrimouaroT B ceOsi JIBYXCTOPOHHHMI 0oOMeH HMHQoOpMaluen, BKIOYas JUalor U oOMeH
MHeHusMU. KoHcynbTanuu BKITIOYAIOT B ce0sl CBOEBPEMEHHOE MPEA0CTaBlIeHNe padOTHUKAM U, TJ€ OHU
HUMEIOTCS, UX IMPEACTaBUTEISIM HE0OX0AMMOI MHGOpMaluu JUIsl TIOJy4YeHUsI OT HUX OOpaTHOM CBS3U B
LIETISTX PACCMOTPEHUS B OPraHU3aIlii UX MHECHHS TIepe]] TPUHATHEM PEIICHHUSL.

VYyactue mo3BoJiseT pabOTHUKAM BHOCUTH CBOM BKJIAJ B INPOIIECC BBIPAOOTKH PEIICHUH, Kacaroluxcs
nokasareneit nesrenbHocTy B obmactu O3uOBT, u nmpennoxkeHnii 0 BHECEHHH M3MEHECHUM.

OO6partHast cBs3p B cuctemMe MeHemkMmeHTa O3uOBT 3aBucHT OT cTenmeHW ydacTus paOOTHHKOB.
Opranu3anuu cieayeT 00eceunTh, YTOOBl pAOOTHUKHM HA BCEX YPOBHAX CTUMYJIHUPOBAIUCH COOOIIATh 00
OTACHBIX CHUTYallUsAX, YTOObI MOXHO OBUIO MPEANPHUHATh MPEIyHpekIaroliie MEpbl U OCYIIECTBHUTH
KOppEKTUpYIOIIHE neicTBUs. ['eHepanus npemioxkeHuii oOyaer 6osee pe3yabTaTUBHON, €ClIu paOOTHUKH
Ipy ToJade MpeiIoKeHUH He OyayT YyBCTBOBATh YIPO3bl OBITh YBOJEHHBIM, IOJBEPTHYTHCS
JUCHMILUIMHAPHOMY BO3/IEHCTBUIO WM KAKUM-TO JPYTUM BHJIaM HaKa3aHUU.

A.6. [lnanupoBanue

A.6.1 JleiicTBUS 10 PearMPOBAHMIO HA PUCKH U BO3MOKHOCTH

A.6.1.1 O0mme 1moJ10KeHUs

[InanupoBaHue — 93TO HE pa3oBO€ COOBITHE, a HENPEPBIBHBIA MPOLECC, MPEIBOCXHUIIAIOIINN
U3MEHSIIOIIHECS 00CTOSATENbCTBA U MOCTOSIHHO BBISBIISIONIUNA PUCKU UM BO3MOKHOCTH KaK B OTHOLIEHUU
pabOTHHUKOB, Tak U cucTteMbl MeHeKMeHTa O3uObT.

Hexenarenbubie 3¢ ¢dekTl MOTYT BKIIOYATh CBS3aHHBIE C pabOTOl TpaBMbI M YXYAILIEHUE COCTOSHUS
3JI0pPOBbSI, HECOOTBETCTBUE MIPABOBLIM U APYrUM TpeOOBaHUSM, WM HaHeceHHe yiiepoa penyrauuu. [Ipu
TUTAHUPOBAHUM PACCMATPHUBAIOT B3aUMOCBS3b M B3aUMOCHCTBHE MEXK Y I€ATEIHHOCTHIO U TPE OOBAHUSIMHU
K CHCTEeMe MEHeKMEHTa Kak eanHoe 1ejioe. Paccmorpenue Bo3moxHoctelt B oomactu O3uOBT kacaercs
BBISIBIICHHS OTACHOCTEH, pactpocTpaHeHus: nH(OpMaIlMu O HUX, aHAIM3a U3BECTHBIX OMACHOCTEH U UX
cMmsirueHuss (CHKeHus). Jlpyrue BO3MOXKHOCTH OTHOCSTCS K CTpAaTeTUsIM yAy4IICHUS CHUCTEMBI.
[TpumepaMu BO3MOKHOCTEH I yaydllleHus mokaszateneit aearenbHocty B o0nactu O3uObT sBsrores:
a) MPOBEICHNE MHCTIEKINI (KOHTPOJISI) U ayAUTOB;

b) aHanu3 omacHOCTEH, COMPOBOXKIAIOMINX padoTy (aHaIM3 0E30MacHOCTH paboT), U OIeHKa paboumx
3aJJaHul;

C) yaydiieHue mokaszarenei aesitenbHOocTH B 00mactd O3uOBT 3a cyeT CHMXKEHHS MOHOTOHHOCTH
(oxHOOOpa3HOCTH) paboT MM 00beMa paboT, KOTOphIE paHee OBbLIM OIpeJiesIeHbl KaKk paboThl ¢ BEICOKOM
MOTEHIIMATBFHONW OTIACHOCTBIO;

d) BeImawa paspemieHuii Ha paboTy, a Takke MPUMEHEHHE IPYTUX METOJOB CAHKIIMOHMPOBAHHS U
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yIIpaBJICHMUS;

€) paccliieZJoBaHle HHIUACHTOB WIK HECOOTBETCTBUI U OCYIIECTBIEHUE KOPPEKTUPYIOIIUX IEHCTBUM;

f) oneHKa >proHOMUYECKUX U APYTUX (PAKTOPOB, MPEITYNPEKIAIONUX TPABMBL.

[IpumepaMu apyrux BO3MOXKHOCTEW Ul yAydlleHHUs IHokazaTesed aesTesnbHOCTH B obsactu O3uOBbT
SIBJISIFOTCSL:

- BiiodyeHune TpeOoBanuii k O3uOBT B cample paHHHE CTaguM JKU3HEHHOTO LHUKIA OOBEKTOB,
000pyI0OBaHUS HITH MTPOIIECCOB TUIAHUPOBAHUS TIEPEMEIICHUS 00bEKTOB, IEPENPOCKTHPOBAHUS ITPOLIECCOB
WJIM 3aMEHBI IPOU3BOCTBEHHOTO 000PYIOBaHUS (108mMOop 8 credyioujeli (hpaze -npum. nepes.);

- BKitoueHue Tpedosanuii k O3uOBT B camble paHHUE CTaUU IJIAHUPOBAHUS MEepeMeIIeHNs 00bEKTOB,
MePENPOEKTUPOBAHUS MPOIIECCOB MM 3aMEHbI IIPOU3BOICTBEHHOT0 000y 10BaHUS;

- UCTIOJIb30BaHUE HOBBIX TEXHOJIOTHH I YIYUIICHUS TToKa3aTenen aesrenbHocTy B oonactu O3uObT;

- OoBBINIEHUE KyIbTYpsl B 001actu O3uObT, HanpuMep, myTeM paciiupeHust KOMIIETEHTHOCTH B 00J1aCTH
O3uOBT 1o cpaBHEHHIO C YCTAaHOBJIEHHBIMU TpPEeOOBAaHUSAMHU WM CTUMYJIHPOBaHUS pPaOOTHHUKOB
CBOEBPEMEHHO JIOKJIa/IbIBaTh 00 MHIMJIEHTAX;

- TIOBBIILIEHUE HAIISIIHOCTH TOJIEP>KKU BBICIIMM PYKOBOJACTBOM cucTeMbl MeHeKMeHTa O3uObT;

- yITy4IIeHue Tporecca(oB) paccieIOBaHUs WHIIUICHTOB;

- ylly4dlleHHue npouecca(oB) KOHCYIbTUPOBAHUS U YHaCTUsI pAOOTHUKOB;

- OEHUMapKUHI, BKJIIOYas pacCMOTPEHHE KakK IoKa3aTesell MpeAblaylled AedaTelbHOCTH CaMou
OpraHu3aliy, Tak U aHAJIOTUYHBIX ITOKa3aTeNlel Ipyrux opraHu3anui;

- yuactue B hopymax, o0cyxaaromux Borpocsl, cBsazanubie ¢ O3uOBbT.

A.6.1.2 BoisiBiieHue (MaeHTH(PUKANMS) ONIACHOCTEN M OlIEHKA PUCKOB U BO3MOKHOCTEH

A.6.1.2.1 BoisiBsienne (MaeHTU(PUKALIMSA) ONIACHOCTE

[TocTostHHO OCYIIECTBIIIEMBIN AKTUBHBIN TIPOIIECC BHISBICHUS (MACHTU(UKAIINH ) OTTACHOCTEH HAUMHACTCS
CO CTaJIMU KOHLENTYaIbHOTO MPOEKTUPOBAHHUS JIIOOOTO0 HOBOTO pabovyero Mecra, yCTaHOBKH, MPOTYKLUH
win opranuzanuu. Ero cieayer mpoJIoiiKUTh MOCEe TOTO, KaK MPOEKT OyleT NeTallbHO MpopaboTaH U
HACTYIUT ATall peanu3aliu, MOCjie Yero MpoJOJLKUTh Jajiee, paclHpOCTpaHUB Ha BCE ATAmbl MOJHOTO
KU3HEHHOTO LIHKJIA, YTOOBI Y4eCTh TEKYIIYI0, U3MEHSIOUIYIOCS U OyIyIIyIO 1eATeIbHOCTb.

HecmoTps Ha TO, 4TO JaHHBIA OKYMEHT HE paccMaTpUBAeT BOIPOCHI, CBS3aHHbIE C 0€30MaCHOCTHIO
MpOayKIUU (T.e. O€30MacCHOCTh JUIsi KOHEUHOTO II0JIb30BaTeNsl MPOIYKLHU), CJIEAYyeT PacCMOTPETh
OMACHOCTH JUIsl pabOTHUKA, MPHUCYTCTBYIOLIUME B XOJI€ MPOM3BOJACTBA, COOPYKEHHsS, COOPKH WU
TECTUPOBAHUS MPOAYKIIUH.

BoisiBnenue omacHoOCTEll [MOMOraer OpraHu3alliy IpU3HATh HajJM4de U TMOHSTH OIACHOCTH,
MPHUCYTCTBYIOIIKE Ha pabodyeM MeCTe U 3aTparuBaroline paOOTHHUKOB, YTOOBI OIIEHUTH, PACCTaBUTH IO
MPUOPUTETAM U YCTPAHUTh OMACHOCTH UM CHU3UTH pucku B obmactu O3uObT.

OnacHoctd MOTyT OBbITh  (U3WYECKUMHU, XUMHUYECKUMH, OHOJIOTUYECKHUMH, TMCUXOJIOTHUYECKUMU,
MEXaHUYECKUMHU, DNIEKTPUUECKUMHU UM OCHOBAaHHBIMU Ha JIBYKEHUHU U SHEPTUU.

[Tepeuennb, npeacTaBiaeHHBIN B 6.1.2.1, HE SIBIAETCS UCUEPIBIBAIOIIHM.

Ipumeuanue. Hymepayus om a) 0o f) npedcmasieHuvix Hudice haxmopog He AGNAemcs 8 MoYHOCmU
coomeemcmayloujell nepeducieHulo onacHocmel, npeocmasieHnomy 6 6.1.2.1.

ITponeccy(am) BBISIBICHUS B OpraHU3alMK OTTACHOCTEH CIIeyeT pacCMOTPETh:

a) IeITeIbHOCTb U CUTYalluH, KaK MMEIOLIHe MECTO MMOBCEIHEBHO, TaK U PEKO BO3HUKAIOIINE:

1) moBceaHEBHAs EATENBHOCTh M CUTYallUM CO3/AIOT OMACHOCTH B XOJ€ KaXKJOJHEBHBIX JIEHCTBUHA U
0OBIYHO OCYIIECTBIISIEMOH EATEIbHOCTH;

2) peaKo BBIMOJHsSIEMas NEATEIbHOCTh U PEIKO BO3HUKAIOIINE CUTYallMU SBISIOTCS BO3HHUKAIOIIMMH OT
cilydasi K Cy4yaro WIHM He3alJIaHUPOBAHHBIMU;

3) KpaTKOCPOUYHBIE WU JI0JITOCPOYHBIE BUIBI IEATEIBHOCTH MOTYT CO3/aBaTh PAa3IMYHbIE OMIACHOCTH;

b) yenoBeueckue HakTOpHI:

1) oTHOCATCS K CIIOCOOHOCTSIM (BO3MOXHOCTSIM), OTPAaHMUYCHUSM U JIPYTUM XapaKTEPUCTUKAM YEIOBEKa;
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2) wuHpoOpManus, KOTOPOW CIEAYEeT COMPOBOXKIATh HWHCTPYMEHTHI, MEXaHU3MBbI, CHCTEMBI, BHJIbI
JEATEIBbHOCTH U OKPYXKAIOIIYIO Cpey, Uit oOecTiedyeHns uxX 0e301macHOro 1 KOM(GOPTHOTO MCTIOJIb30BaHHS
YeJI0BEKOM;

3) cienyeT y4uThIBaTh TPU acCIEKTa: JEATEIbHOCTh, paOOTHUKA U OpraHM3allMio, a TaKKe TO, KaK OHU
B3aUMHO BIMSIOT Apyr Ha apyra u Ha O3uOBbT;

C) HOBbIE MJIM U3MEHUBIINECS ONACHOCTH:

1) ™Moryr BO3HHMKHYTh, Korja pabouue Tpolecchl (HU3UUECKH CTaperoT, MOIU(PUINPYIOTCS,
COBEPUICHCTBYIOTCS WJIM HM3MEHSIOTCS B Pe3yJbTaTe IOSIBICHUS HOBBIX 3HAHUN WIM W3MEHUBILUXCS
00CTOSTEILCTB;

2) TOHMMaHHE TOr0, KaK pEaJbHO BHITIONHSETCS pabdoTa (Hampumep, HaOMIOACHUE U OOCYXKIEHUE
OMacHOCTEN ¢ paOOTHUKOM) MOKET BBISIBUTH, BO3PACTAIOT WM YMEHbIa0Tca pucku B oonactu O3uObT;
d) noTeHMaNbHO BO3MOKHbIE aBapUIHBIE CUTYAIUU:

1) He3amnaHMpOBaHHBIE WJIM BHE3AIIHBIE CUTYallMd, KOTOpble TPeOYIOT HEMEUIEHHOTO pearvpoBaHUs
(HampuMep, BO3TOpaHUe TOPMO3HOTO YCTPOICTBa MallIMHBI HAa pabo4yeM MecTe WK MpUpoAHast KaracTpoda
B pailoHe pacrnoyiokeHHusi paboyero Mecta WiH JPYruX MECT, Iie paOOTHUKU OCYILIECTBIISIOT CBA3AHHYIO C
paboTOM IEesATENHHOCTD);

2) BKJIIOYAIOT TaKuWe CHUTyalluM, KaK TpakJaHCKUE BOJIHEHUS (MaccoBble OECHOpsIKH) B MecTax
OCYILIECTBIIEHUSI PaOOTHUKAMH JESTEIbHOCTH, CBS3aHHOW € paboToil, yTo TpeOyeT HMX HEMEIJIEHHOMN
IBaKyaluu.

€) JIFo/IeH:

1) TexX, KTO HaXOAWTCS B HEMOCPEACTBEHHON OJIM30CTH OT paboOyero Mecta M MOKET OBITh 3aTPOHYT
NeATeNbHOCTBIO OpraHu3aluy (Hanpumep, IpoX0oKue, MOAPSIIUMKH WA O KalIIie Cocenn);

2) pabOTHUKH, HAXOAAILIUECS B MECTaX, KOTOPbIE HE HAXOATCA MO MPSAMBIM YIIPABICHUEM OpPIraHU3aAlNH,
Hamnpumep, MOOWJIbHbIE PAOOTHUKU WM PaOOTHUKU, KOTOPBIM IHPUXOJUTCSA MEPEMENIAThbCs B Pa3HbIE
MecTa [yl OCYIIECTBICHUS CBA3aHHOM C pabOTON JeATeNbHOCTH (Hampumep, MOYTaiboH, BOIUTENb
aBTOOYCa, COTPYIHUKH CEPBUCHOH CIyXOBbI, IEpEMEIAIOIINECS U BBIIOJIHSIIOMUE paboTy HA ILIOMIAKE
3aKa34nKa);

3) paOOTHUKU-HAJJOMHHUKH WJIH T€, KTO pab0oTaeT CaMOCTOSTENIBHO;

f) n3MeHeHus B 3HAHUAX ¥ HHPOPMAIMH 00 OMTACHOCTSX:

1) ucrouyHuKM 3HaHMH, MHGOPMALMM U HOBOIO IIOHMMAHMSA OINACHOCTEH MOTYT BK/IIOYaThb B ceOs
OnyOJIMKOBAaHHBIE W3JAHUSA, PE3yJIbTaThl MCCIEIOBAaHUM M pa3pabOTOK, JaHHbIE OOpaTHOM CBA3M C
pabOTHHUKAMH, a TAK)XKE PE3YJIbTaThl aHAJIM3a COOCTBEHHOI'O IIPOU3BOJICTBEHHOTO OIbITA OpPraHU3alty;

2) 3TH MCTOYHUKU MOTYT NPEAOCTaBUTh HOBYIO HMH(poOpMalMio 00 ONAaCHOCTSIX M PUCKaX B 00OJacTu
O3uOBbT.

A.6.1.2.2 Onenka puckoB B o0gactu O3uOBT m aApyrux pHcKOB sl CHCTEMbI MEHEIKMEHTA
03uObT

Opranu3anys BIpaBe UCIOJIb30BaTh Pa3HbIE METO/IbI )1 OIICHKH PUCKOB B 00sacti O3uObT kak yacth ee
00I1Iel CTpaTeruu pearupoOBaHMs Ha Pa3IMYHbIC OMTACHOCTH WJIU BUJIBI ICITCILHOCTH. METOT M CJI0’)KHOCTh
OLIEHKH 3aBHUCUT HE OT pPa3MEpPOB OpraHU3allMMd, a OT OMNACHOCTEW, CBSI3aHHBIX C JEATEIbHOCTBIO,
OCYIIECTBJIAEMON OpraHU3aluei.

Hpyrue pucku ansa cuctembl MeHepkMenTa O3uObT Toxke cieayer olleHUBaTh, UCTIONb3Ysl MOAX0AIINE
Meroasl. [lpomeccam ouneHku puckoB mia cucteMbl MeHemxkmeHTa O3uOBT crienyer yduThIBaTh
MOBCETHEBHO OCYIIECTBISIEMbIE BHJIbI JACATEILHOCTH U MPUHUMAaeMble pelleHus (Hampumep, MUKOBHIE
Harpy3Ku 1o XoJay paldoT, pecTpyKTypH3allHI0), a TaKKe BHEIIHNUE (HaKTOPBI/OOCTOSITENHCTBA (HApUMeED,
M3MEHEHHUSI DKOHOMHUYECKOTO XapakTepa). MeToJoIOTUM MOTYT BKIIIOYaTh MPOBEACHUE TMOCTOSHHBIX
KOHCYJbTAIM ¢ paOOTHUKAMHU, MOJABEPKEHHBIMU BIUSHUIO MOBCEAHEBHON NESATENLHOCTHIO (HApUMep,
W3MEHEHHUS B 3arpy3Kke paboToil), MOHUTOPUHT U PacHpOoCTpaHeHHe WH(GOPMAIIUU O HOBBIX MPABOBBIX U
Opyrux TpeboBaHUAX (HampUMep, H3MEHEHHss B HOPMATHUBHBIX MPABOBBIX aKTaX, IEPECMOTP
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KOJUIEKTUBHBIX JOrOBOpPOB B uacTH, oTHocswmelcs k O3uObT), a Takke obecrnieueHue pecypcamy,
YIOBJICTBOPSIOIIMMY CYIIECTBYIOUINE U U3MEHUBILUECS MMOTPEOHOCTH (HarpumMep, mpruoOpeTeHrne HOBOTO
YIIYYIIIEHHOTO 000PYAOBaHUS WM MAaTEPUATIOB WM MPOBEJCHUE CBA3AHHON C HUMH MOJATOTOBKH).

A.6.1.2.3 Ounenka Bo3moxHocTeil B o0nactu O3uOBT um apyrux Bo3mo:KHOCTe# AJsl CHCTEMBbI
MeHemxMmenTa O3uOBbT

B xoe mporiecca OIEHKH CIIEAYeT paCCMOTPETh YCTaHOBJICHHBIE (BBISBICHHBIC) BO3MOKHOCTH B O0JIACTH
O3uOBT u apyrue BO3MOKHOCTH, TIOJIB3Y OT WX PEATH3AIMH U TMOTEHIIUAT C TOYKU 3PCHUS yIyUIICHHS
nokasareneit nesarenbHocTy B obmactu O3uOBbT.

A.6.1.3 YcranoBJieHue (onpeeieHne) NPaBOBbIX U APYIUX TPpeOOBaHUI

a) [IpaBoBbIe TpeOOBaHUS MOTYT BKJIIOYATh:

1) 3akoHOmaTeNnpHBIE aKThl (HAMOHAIBbHBIC, PETHOHAIBHBIC MM MEXIyHApOIHBIE), BKIIIOYAsl 3aKOHEI,
HOPMEI H TTPABUIIA;

2) yKa3bl ¥ IUPEKTUBHI;

3) mpaBwIIa ¥ IpeNTUCaHNs, H3IaHHbIe HAI30PHBIMU OpraHaMH;

4) pa3penieHus, JUIEeH3UU U Ipyrue GopMbl MpeT0CTaBICHAS TOTHOMOYHIA,

5) penieHus Cy10B WU aIMHUHUCTPATUBHBIX KOMUCCHH;

6) TOTOBOPHI, KOHBEHIINH, POTOKOJIBI;

7) KOJUIEKTUBHBIE COTJIAIICHUS, BEIPA0OOTaHHBIE B XO/I€ TIEPErOBOPOB.

b) Jpyrue TpeboBaHUs MOTYT BKIIIOUATh:

1) TpeGoBaHUs1, yCTAHOBJICHHBIE OPraHU3aIIUCH;

2) yCIIOBHSI KOHTPAKTOB;

3) cornaieHus ¢ COTpPyAHUKAMH;

4) cornaiieHus ¢ 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

5) cormnameHus ¢ opraHaMH 37paBOOXPaHEHUS;

6) 10OpOBOJIbHBIE CTAHIAPTHI, CTAHAAPTHI HA OCHOBE KOHCEHCYCa U PYKOBOJISIINE YKa3aHUS;
7) 10OPOBOJILHO MPUHATHIE IPUHIIMITBI, CBOJIbI PAKTUK, TEXHUUECKUE CHeU(PUKALINY,
XapTHH;

8) obOmecTBeHHBIC 00s13aTEILCTBA OPTraHU3AIMHU WIIA €€ TOJIOBHOM (MAaTepUHCKOM ) KOMITAHHH.

A.6.1.4 IlnanupoBaHue aecTBUIA

3arIaHUpPOBAHHBIMUA JICUCTBUSAMHU CIEAYET, B TEPBYIO OYepeb, YIPABIATh IOCPEICTBOM CHCTEMBbI
MenemkMenTa O3uObT u 00beAUHATH UX ¢ APYTUMH OU3HEC-TIPOLIECCaMU, YCTAaHOBICHHBIMU, HAIPUMED,
JUIS YIpaBIIEHUSI OKPYKAoIIel cpeiod, KauecTBOM, HEMPEPBHIBHOCTHIO OM3HEca, puckaMu, ((MHAHCOBBIMU
WIM YelOBEeYECKUMHU pecypcamu. OXKHAaeTcs, 4yTO peanu3alysi 3TUX JCHCTBUIl MO3BOJUT JIOCTHYb
pe3ynbTaTOB, HAMEUYEHHBIX cucTeMoil MeHemxkMeHTa O3uOBbT.

Eciu B xonme ouenku puckoB B obmactu O3uOBT u npyrux puCKOB BBISBISIETCS HEOOXOIUMOCTH B
CpeICTBaX M METOJIaX YIpaBIEHUS, B XOJ€ NCATENbHOCTH IO IUIAHUPOBAHUIO OMpeNeNsieTcs, Kak OHU
OyIyT NPUMEHATHCA B JACATEIHLHOCTH OpraHu3anuu (cM. paszzuen §), HampuMep: OyayT JIM BKJIHOUEHBI 3TH
CpeICTBa W METOJABI yIpaBieHHs B paboyre HHCTPYKIUU WIA B JCUCTBUA 1O TMOBBIIICHUIO
KOMIIETEHTHOCTH. J[pyrue cpeiactBa U METONbI YIpPaBIEHHS MOTYT ObITh B (opMe HM3MEpeHUN WM
MOHHUTOpPHHTA (CM. pazzaen 9).

JIelicTBUSI 1O pearupoOBAHMI0 HA PUCKH W BO3MOKHOCTU CJEAYET paccMaTpuBaTh TaKXKE B XOJE
MeHeKMeHTa u3MeHeHui (cM. 8.1.3), uToObl 0OecrneynTh YBEPEHHOCTh B TOM, YTO OHHM HE MPUBEAYT K
HETPEABUIECHHBIM MOCIEICTBUSIM.
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A.6.2 Illean B o01actu O3nOBT 1 ni1aHupoBaHue UX JOCTHKEHUSI

A.6.2.1 llean B ob6saactu O3uOBT

Lenu ycranaBiuBaroT, 4TOOBI MOEPKATh U YIYUYIIUTh MOKa3aTeau aeareabHocTu B oomactu O3uObT.
Lensm cnexyeT ObITh CBSI3aHHBIMH C PUCKAMH U BO3BMOXKHOCTSIMH, a TAaKXKE C KPUTEPUAMHU ACATEIbHOCTH,
KOTOpBIE OpraHu3alys BBIIBIIIA KaK HEOOXOAMMBIC U JOCTHOKEHHUS pPe3yJbTaTOB, HAMEUYECHHBIX €€
cucremoii MmeHekmMenTa O3uOBbT.

Hemn B obnactu O3uOBT Moryr ObITb OObEIMHEHBI C JPYTMMHM OW3HEC-LIENSAMH, M HMX CIEIyeT
YCTAaHABJIMBATh JUI COOTBETCTBYIOIIMX (YHKIMOHAIBHBIX CTPYKTYp M ypoBHeW. Llemu moryTt OBITH
CTpaTerMuecKUMH, TAKTHYECKUMH U Ha YPOBHE Olepanuii (orneparoHHbIMHU):

a) CTpaTerHyecKkue UeIM MOTYT ObITh YCTAHOBJEHBI [UIsl YIy4YlEHUs OOLIMX TIoKa3aTenei
¢byHkroHupoBaHus cucteMbl MeHepkMeHTa O3uObT (HanpumMep, ycTpaHUTh HIYMOBOE BO3JIEHCTBUE);
b) TakTHUeckue eI MOTYT ObITh YCTAaHOBJICHBI HA YPOBHE YCTAaHOBKH, ITPOEKTA WUJTHU TIpoliecca (Harmpumep,
CHU3UTH IIIYM OT KaKOI'0-TO UCTOUYHUKA);

C) OIEpalOHHBIE IIEJId MOTYT OBITh YCTAaHOBJIEHBl HAa YPOBHE OTAEJIBHOH AeATEIbHOCTH (Hampumep,
MOMEILIEHNE OTJEJIbHBIX MAIINH B 3allUTHbIE 000JIOUKH JIJIsl CHUYKEHUS YPOBHS LITyMa).

N3mepenue neneit B oomactu O3uOBT mMoxkeT ObITh KAUeCTBEHHBIM HJIM KOJTUYECTBEHHBIM.
KauecTBeHHbIe M3MepeHUsT MOTYT ObITh MPHUOIM3UTENbHBIMU, KaK T€, KOTOpbIE MOJY4alOTCS B XOJ€
0030pOB, MHTEPBbIO M HabOmoaeHU. OT opraHu3anuu He TpedyeTcs YCTaHOBJIEHHE Lieled B 00JacTh
O3uOBT nns Kaxa0TO prCKa U BO3MOKHOCTH, KOTOPBIE OHA YCTaHOBUJIA (BBISIBUIIA).

A.6.2.2 TInanupoBanue noctuxenus uenei B odsactu O3uOBT

Opranuzanys MOXET IUIAHUPOBATH JOCTIKEHUE KaXIOW LT B OTACIBHOCTH WJIM B COBOKYITHOCTH.
[Tnane1, eci ATO HEOOXOAMMO, MOTYT OBITH pa3padOTaHbI JUISI MHOYKECTBA IIeJIeH.

Opranuzanuu ciefyeT MpOaHATU3UPOBATh JOCTATOYHOCTh PECcypcoB (Hampumep, (PUHAHCOBBIX,
YeJI0BEUYECKUX, 000PYI0BaHUS, HHPPACTPYKTYPHI), TPEOYyEMBIX JIJIsl JOCTHXKCHHS €€ IIeIICH.

I'e 370 mpakTUYeCKH BO3ZMOXKHO, KaXKIyIO LIeNb CIIEyeT CBA3aTh C MMOKazarejaeM, KOTOPBIH MOXKET ObITh
CTpaTeruyecKuM, TAKTUYECKIM UITU ONlePAllHOHHBIM.

A.7 llopnepkka

A.7.1 Pecypcnl

[IpuMepsl pecypcoB BKIIOYAIOT B CE€0S YEIOBEUECKHE PECYPCHI, PUPOIHBIC PECYPChI, HHPPACTPYKTYPY,
TEXHOJIOTUU ¥ (PUHAHCOBBIE PECYPCHI.

[IpuMepsl MHPPACTPYKTYpPHI BKIIOYAIOT B Cce0S MMEIOIMIHMECS y OpraHW3allid 3/IaHus, YCTaHOBKH,
o0opynoBaHUe, UHKEHEPHBIE CHUCTEMbI, HH()OPMALIMOHHBIE TEXHOJOTUHA W CHCTEMbl KOMMYHHUKAIUHU, a
TaKKe MPOTUBOABAPUNHBIC CHCTEMBI.

A.7.2 KoMIIETEeHTHOCTD

B TpeGoBaHus K KOMIETEHTHOCTH PAOOTHHUKOB CIIEIYET BKIIIOYATh HAIMYME 3HAHUN (OCBEIOMIICHHOCTH) U
HaBBIKOB, HEOOXOIMMBIX JUII COOTBETCTBYIOIIETO BBISBICHHS OMACHOCTEH M pearupoBaHUs HA PHCKU B
obmnactu O3uOBT, cBsizaHHbIE C UX PabOTOH U C pAGOYUM MECTOM.

IIpu ycraHoBneHur (OmpeAeneHUH) I KakXAOH JOMKHOCTH TpeOOBaHUM K KOMIETEHTHOCTH
OpraHu3alluM cieayeT Y4ecTh Takue (paKkTophl, Kak:

a) oOpa3oBaHue, NOAr0TOBKA, KBATM(HUKAIMS U OTBIT, HEOOXOIUMBIE JUISl BBIIOJHEHHSI COOTBETCTBYIOIIHUX
oOsi3anHOCTEH ((yHKIMIT), a TaKKe MEePernoAroToBKa, He0OOX0oAUMast ISl OIepKaHUsI KOMIETEHTHOCTH;

b) npon3BOACTBEHHBIE YCIOBHSI, B KOTOPHIX OHU OyIyT paboTaTh;

C) IpeAyNnpexJaroliie Mepbl U Mepbl YIpaBIEHUs, SBISIOLIUMECS Pe3yabTaToM Mpoliecca(oB) OLEHKU
PHCKOB;

d) TpeboBanus1, npuMeHnMbIe K cucteme MeHepkMenTa O3uObT;

€) MPaBOBBIE U JIpyrue TpeboBaHMS;
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f) monmutuky B o6mactu O3uOBbT;

£) TOTEHIMAJIbHBIE MTOCIEACTBUS 00ECIIEYeHUSI COOTBETCTBUS MM HAJTHMYUS HECOOTBETCTBUS, BKIIOUAs UX
BIIMSIHHE HA 3/I0pOBBE U 0€30MaCHOCTh PAOOTHUKOB;

h) crenensr ywactuss paboTHUKOB B cuctemMe MeHemxMmeHTa O3uOBT, ocHOBaHHOTO Ha WX 3HAHHIX
(OCBETOMIIEHHOCTH ) U HAaBBIKAX;

1) 00S13aHHOCTH ¥ OTBETCTBEHHOCTb, CBS3aHHBIEC C COOTBETCTBYIOIUMH JIOJKHOCTSIMU;

J) MHIUBUAyaJbHBIE CIIOCOOHOCTH, BKIIIOYAs OMBIT, SI3BIKOBBIE HABBIKH, IPAMOTHOCTh U OTIMYUTEIIHHBIC
0COOEHHOCTH;

K) cooTBeTCTBYIOIICE TOBBINICHHE KOMIETEHTHOCTH, BBI3BAHHOE M3MEHEHUSIMU B KOHTEKCTE (B YCIIOBHSX,
B KOTOPBIX (DYHKIITMOHUPYET OpraHu3alus) Uiu padboTe.

PaGoTHHUKHM MOTYT NOMOYb OpraHU3aIMH B YCTAHOBJIEHUH (ONpeesieHN) TpeOOBaHU K KOMIIETEHTHOCTH,
HE0OX0IMMOM ISl BHIIIOJIHEHUS TEX WM UHBIX 00s3aHHOCTEH (pyHKIUIT).

PaGoTnukam cnepgyer oOnagath HEOOXOIUMON KOMIETEHTHOCTBIO /IS CaMOCTOSITENIBHOTO BBIXOJAa U3
CUTYallUl, MPEACTaBIAIOUIUX HEMUHYEMYIO U CEPbE3HYIO0 OMACHOCTh. JJif 3TOr0 O4eHb Ba)KHO, YTOOBI
PabOTHUKU MPOILIH HEOOXOIUMYIO MOJATOTOBKY IO BOIPOCAM OINACHOCTEW M PHUCKOB, CBSI3aHHBIX C MX
paboToii.

B TOoM 00beMe, B KOTOPOM 3TO MOAXOJUT, paOOTHHUKAM CIIEIYET MPONTH MOATOTOBKY, MO3BOJISIOUIYI0 UM
Pe3yJIbTaTUBHO OCYHIECTBIIATh PyHKIUU npencTaBuTeneit mo sornpocam O3uOBbT.

Bo MHOrux cTpaHax Ha 3aKOHO/ATeIbHOM YPOBHE YCTAHOBJIEHO, YTO 00y4eHHE PAOOTHUKOB SIBISIETCS IS
HUX O€CTUTIaTHBIM.

A.7.3 OcBe1OMJIEHHOCTD

B nononnrenue k paboTHUKaM (0COOEHHO BPEMEHHO HAHATHIM PAOOTHHUKAM ), TIOJIPSAYUKAM, TTOCETUTEISIM
W JIPYTUM CTOpOHAM clieyeT OBITh OCBEAOMJIEHHBIMH O puckax B ooOmactu O3uOBT, koTOpbIM OHHU
MO/IBEPraroTCs.

A.7.4 KoMmMyHuKanus

[Iponeccy(am) KOMMYHUKAIIMHU, CO3JaHHOMY B OpraHHW3allud, CIEAyeT oOecreunTh cOop, OOHOBICHUE U
pactipoctpanenne uHbopMmanuu. Emy cieayer obecreunTh, 4TOOBI HMMEOIIAs OTHOUIEHWE K JACNy
nH(pOpMaIUs MPEAOCTaBIIsAIACH, MOdydYanach W OblIa TIOHATHA BCEM COOTBETCTBYIOIIUM PaOOTHUKAM W
3aMHTEPECOBAHHBIM CTOPOHAM.

A.7.5 lokymMmeHTHpPOBaHHAasi ”HGOpMALIUA

Baxxno mnopnepxuBaTh CTENEHb CIOXKHOCTA JOKYMEHTHPOBAHHOW WH(GOpMalMd HAa MHUHUMAIBHO
BO3MOXXHOM YpOBHE, OOECIEeUYMBAIOLIEM OJHOBPEMEHHO €€ pe3ylIbTaTUBHOCTh, 3()()EeKTUBHOCTH H
MIPOCTOTY.

OTO0 clieyeT OTHOCUTh M K JIOKYMEHTUPOBAaHHOW MH(pOpPMAIIMK, Kacarolleics MIaHOB pearnpoBaHUs Ha
MIpaBOBBIC U ApYrHe TpeOOBaHuUs, a TAKXKE PE3yIbTAaTOB OLEHKU PE3YyJIbTaTUBHOCTH 3TUX JICHCTBUH.
HeiictBusi, omnucanHble B 7.5.3, B YacTHOCTH, HaMpaBieHbl Ha MPEAOTBpAIllEHUE pHUCKa
HEeMpeIHAMEPEHHOTO UCTOIb30BaHMS YCTapEeBIICH TOKYMEHTUPOBAaHHON HH(POPMAIUH.

[Tpumeps! KOHPHUAESHITUATHHON HHPOPMAIIH BKIIOYAIOT IEPCOHATBHBIC M METUIIUHCKIE JaHHBIE.

A.8 [lesiTeJIbHOCTH

A.8.1 Ili1annpoBanue 1eTeJIbHOCTH H YIIPABJICHHE €10

A.8.1.1 O0mme mosnokeHus

B Toil Mepe, B kakoif 3TO HEOOXOIUMO, CIEAYeT CO3JaThb M MPHUMEHATh IJIAHMPOBAHUE MPOILIECCOB U
ynpasieHue umu i nogaepkku O3uObT myrem ycTpaHeHHsI OACHOCTEN MM, €CIIU 9TO HEBO3MOXHO,
cHIKeHHusT puckoB B obnactu O3uOBbT 10 MUHMMaNbHOTO YPOBHS, KOTOPBIH pa3yMHO BO3MOKEH JUIS
IIPOU3BOJICTBEHHBIX 30H U BUJIOB JIEATEIBHOCTH.
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[Tpumeps! ynpaBieHUs: IpOIecCaMy B XOJI€ IESITEIbHOCTH BKIIIOYAIOT:

a) MpUMEHEeHHEe PadOYHX MPOLEAYP U CUCTEM BBITIOJIHEHUS pabOTHI;

b) obecrieueHre KOMIETEHTHOCTH PAOOTHUKOB;

C) CO3/IaHHE MPOTPaMM TPEAYIPEKAAONMETO HIH TPEAYIPEAUTEIBHOTO TEXHUIECKOTO 00CIY)KMBAHUS U
porpamMm KOHTPOJIS;

d) cneun¢ukanuy Ha 3aKyNKy TOBapOB U YCIYT;

€) MpUMEHEHHE MPABOBBIX M JPYrUX TPEOOBAaHUI MM MHCTPYKIHMHA MO SKCIUTyaTalu 00OpyIOBaHUS,
MOATOTOBJICHHBIX X U3TOTOBUTEIISIMU;

f) TexHIYECKME U aJIMUHUCTPATHBHBIE CPEJICTBA U METO/IbI YIIPABIICHUS;

g) aganrtanus («pucrnocobaeHne») padoTel K pabOTHUKAM IyTEM, HapuMep:

1) ycraHoBieHUs (OTpeAesieHus) UM IepEeyCTaHOBJIEHUSI TOT0, KaK OpraHu30BaHa padoTa;

2) npuBJIeYEHHUS K UCTIOJTHEHUIO HOBBIX PaOOTHUKOB;

3) ycraHoBIieHHsI (OTIPEIeTICHUS) WIIH TIePEyCTaHOBIICHHUS MTPOIIECCOB U YCIOBUM, B KOTOPBIX BHITIOJTHSIETCS
pabora;

4) TpUMEHEHUs HPrOHOMHUYECKOTO TMOJXOJa TIPH TPOCKTHPOBAHWU HOBOTO WM MOAUDUKAIIH
uMerolerocs: pabouyero Mecta, 000py0BaHus U T.I1.

A.8.1.2 YcTrpaneHue onacHocTell U cHUkeHHe puckoB B o061actu O3uOBT

Uepapxus cpeACTB M METOJIOB YIpaBJIEHUS WMEET CBOMM HaMEpPEHHWEM CO37aTh CHUCTEMHBIM MOIXOJ K
ynyumieanto O3uOBbT, ycTpaHeHnio 0macHOCTEH, a Takke K CHIKeHHIO puckoB B oonactu O3uObT unu
yIpaBlIeHUIO dTUMH pruckamu. Kaxxoe cienyroliee cpeicTBO yIpaBIeHUs pacCMaTpUBAETCS KaK MEHee
pe3yinbTaTUBHOE, 4eM mpeapiaymee. OObIYHO HCMONB3YIOT KOMOMHALIMIO U3 HECKOJIBKHX CPENICTB U
METOJIOB YIpaBJIeHUs, YTOObI OBITh YCIEIIHBIM B CHIKeHUH puckoB B oOmactm O3uObT no ypoBHs,
KOTOPBIH SIBJISIETCS MUHUMAJIBHO BO3MOKHBIM C TPAKTUYECKOM TOUKHU 3PEHHUSL.

Crenytormiyie npuMepsbl WLTIOCTPUPYIOT MEPhI, KOTOPBIE MOTYT OBITh PEaTM30BaHbI HA KaXJI0M YPOBHE:

a) YcTpaHeHue: yJqalleHue OMAacHOCTH; MpeKpallleHue HCIOJIb30BaHMs OMACHBIX XMMHYECKHUX BEIIECTB;
MIPUMEHEHHE HIPTOHOMUYECKUX MOIX00B MPH MIIAHUPOBAHUH HOBBIX pabOYUX MECT;

yCTpaHEHHME MOHOTOHHOW pabOThl WM pabOThl, BHI3BIBAIOIICH HETaTHUBHBIA CTPECC; yAajleHHE U3 30HbI
BUJIOYHBIX TIOTPY3YHKOB.

b) 3amena: 3ameHa 4ero-To OMAacHOTO Ha MEHEE OIAacHOE; MepexoJ] MPH pearupoBaHUU Ha MPETEH3HUU
norpedurenell B pexxuM oHIaiH; 6oprOa ¢ puckamu B oomactu O3uOBT B MecTax uX MPOMCXOXKACHHUS;
MOJIEpHU3AIMS C YIETOM TEXHHYECKOIro Mporpecca (Hampumep, 3aMeHa Kpackd Ha OCHOBE CIIELUATIbHBIX
pacTBopuTeliel Ha KpacKy Ha BOJHOW OCHOBE; 3aMEHAa CKOJIb3KOTO HAIOJILHOTO MOKPBITHS;, CHUKEHUE
HanpspKeHUs, TpeOyeMoro At paboTel 000pyI0BaHUS).

c) [IpumeHeHne TEXHUYECKUX CPEACTB U METOA0B, peopraHu3aius padoThl WK U TO, U APYroe: U30JIIus
JMIOJIE OT OINAacHOCTH; BHEAPEHHE KOJUICKTUBHBIX CpPEICTB 3allUThl (HAmpuUMep: H30JIMpOBAHUE,
MPUMEHEHHE 3allUTHBIX YCTPOMCTB HA MallMHAX, CHUCTEM BEHTWISLHMH); MEXaHU3UPOBAHHBIC
MOTpy3Ka-pas3rpy3ka; CHUKEHHE YPOBHS IIyMma; 3alldTa OT MAJCHUS C BBICOTHI 32 CUET HCIOIb30BAHUS
3alUTHBIX TEPUJI/OTPAKICHHUM; peopraHu3anus padOThl IJI HCKIIOYEHHS pPAa0OT, BBIMOJIHSIEMBIX B
OJIMHOYECTBE, HEYZI0OHOTO BpeMEHU pabOThI M MEePETrPy30K WU AT IPeayIpeKIeHHUS pecieI0BaHusl.

d) [TpumeHeHne aIMUHUCTPATUBHBIX CPEACTB U METOJIOB YIIPABJICHUS, BKIIFOUYAs TIOJrOTOBKY: IPOBEICHHE
NEPUOANYECKOTO KOHTPOJIA 000pyI0BaHHUs, 00EeCIIeUnBAOLIEr0 6€30MacHOCTh; MTPOBEACHUE MTOATOTOBKU
JUISl IPETOTBPAILCHUS 3allyTUBaHUs U MTPECIIEIOBAHNS,

ynpaBieHue corijacoBanueM BompocoB O3uOBT c¢ cybmonapsaunkamu; MpOBEACHHE BBOJAHOTO
WHCTPYKTaXa; aJIMUHUCTPUPOBAHUE JEATEIBHOCTH IO TOJYYEHHUIO BOAMTEIILCKUX YAOCTOBEPEHUH Ha
MpaBO YOpaBJi€HUS BUJIOYHBIMU MOTPY3UMKAMM; TIPOBEIECHUE WHCTPYKTAXEH MO TOMY, Kak
uHGOpMHUPOBaTh 00 HHIMICHTAX, HECOOTBETCTBUAX M TMPECICJOBAHMIX, HE OMNacasch HaKa3aHUS;
U3MeHEeHHe rpaduKoB paboT (HampuMmep, CMEH) PaOOTHHKOB; YIPaBICHHE MPOrpPaMMaMU TOJICPKKU
3I0pPOBbSI MJIM MEIULMHCKUX 0OCIET0BaHUN paOOTHUKOB, KOTOPHIE MOABEPKEHBI PUCKaMH (HAmpumep,
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BO3JICHICTBUIO Ha CIIyX, BUOpalluu PyK, HApYLIECHUs JbIXaHUsI, IOBPEXKICHUS KOKU MM BO3AECHCTBUS HA
Hee); oOecreyeHne paOOTHUKOB COOTBETCTBYIOUIUMH WHCTPYKUUSMHU (HampuMmep, IO IpoLeccam
yIpaBJICHUS BXOJA0M/IOCTYIIOM [6 nomewyenusi]).

e) Ilpumenenue cpencts nnauBuayanbHol 3amurel (CU3): obecnieuenue anekBatHbiMu CU3, BKioyast
3alIUTHYIO OJEXKAY, W TPOBEIACHUE HWHCTPYKTAXKEW IO UX MPUMEHEHUI0O U MOJJIEPKAHUIO
paboTocniocoOHOCTH (HampuMep: 3amuTHas 00yBb, 3aIIUTHBIE OYKH, CPEJICTBA 3AIIUTHI OPTaHOB CIyXa,
IIepyaTKu).

A.8.1.3 MeHesKMeHT U3MeHeHM I

[enbto MeHemKMEHTa npolecca u3MeHeHui sBusercs nojuepxxkka O3uOBbT npu BbnosHEHUN paboT 3a
CYeT MUHUMH3ALMU TOSBJIEHUS HOBBIX omacHocted M puckoB B obmactu O3uOBT B ycrmoBusx
BBITNIOJIHEHUS pa0bOT IpU MOSIBJICHUN U3MEHEHUH (HallpuMep, B TEXHOJIOTUH, 000PyI0BaHNH, MHKEHEPHBIX
CHUCTEMax, MPAKTUKE W MPOIEAypax BBINOJHEHUS pPaOOThI, MPOEKTHBIX CHEUU(PUKALNAX, HCXOTHBIX
(cBIpBbEBBIX) MaTepHallax, COCTaBe pabOTHUKOB, CTaHAApTaX WM HOpMax U MpaBuiax). B 3aBucumoctu ot
XapakTepa OXHJAaeMOro  M3MEHEHMs] OpraHu3alus MOXXET IMPUMEHHUTh  COOTBETCTBYIOIIYIO
METOJIOJIOTHUIO(H) (HarpuMep, aHalIu3 MPOeKTa) it orleHKH puckoB B o0iact O3uOBT u Bo3MokHOCTEH
B ob6nactu O3uOBbT, BeI3BaHHBIX 3THM W3MeHeHUEM. [[oTpeOHOCTh B MEHEKMEHTE N3MEHEHUST MOKET
OBITh PE3YyJIBTATOM IIpoIiecca MIaHUpoBaHUs (cM. 6.1.4).

A.8.1.4 3akynku

A.8.1.4.1 O01me mos10KeHUs

[Ipouecc(pl) 3aKynoK cieayeT MPUMEHSTh AJIs TOT0, YTOObl OLEHUTh U YCTPAHUTh OMACHOCTU U CHU3UTh
puckun B obmactu O3uOBT, cBs3aHHBIC, HampuMmep, C MPOAYKIHUEH, OMACHBIMU MaTepHalaMH WU
BEIIECTBAMU, UCXOTHBIMHU (CHIPHEBBIMU) MaTepraIaMu, 000PyI0OBaHUEM HIIM YCIYTaMH, €Ie 10 TOTo, KaK
OHU OyAyT JOCTABJICHBI HA MECTO BBITIOJHEHHUS PabOT.

[Ipoueccy 3aKyrnok B OpraHU3aluy CleAyeT ydecTh TpeOoBaHus, BKIIOYAIOIIKE, HapuMep, TpeOOBaHUs K
TOBapHO-MaTepUaIbHBIM IIEHHOCTSM, 000PYI0BaHNIO, UCXOAHBIM (CBIPHEBBIM) MaTepHalliaM, a TaKXke K
JIPYTUM TOBapaM U COOTBETCTBYIOIIMM YCIyram, 3aKylaeMblM OpraHu3amuen, 4yToObl 00ecreyuTh UX
cooTBercTBUE cucteMe MeHemkMenTa O3uOBbT opranuzanuu. IToMy MpoOLECCy CIEAYET TaKKe Y4eCTh
BCE MOTPEOHOCTH ISl OCYIIECTBIICHHS KOHCYIbTalui (cM. 5.4) 1 KoOMMyHUKau# (cM. 7.4).
Opranuzanuu ciaenyer BepuuuupoBath, YTO 000pYyAOBaHHE, YCTAHOBKH M MaTepUalibl O€30MacHbl IS
MCI0JIb30BaHUs paOOTHUKAMHU 32 CUET TOTO, UTO:

a) 000pyZ0BaHKE MOCTABIEHO B COOTBETCTBUU CO CHEHH(PHUKAUEH U YTO OHO MPOTECTUPOBAHO B LEIAX
obecrnieueHrs yBEpEeHHOCTH B TOM, YTO OHO paboTaeT, Kak HaMe4alloCh;

b) ycraHOBKM BBEJIEHBI B 9KCILTyaTaI[UI0 TAKUM 00pa3oM, KOTOPBIil 0OecreunBaeT yBepeHHOCTh B TOM, YTO
OoHH OynyT QYHKIIMOHUPOBATH, KaK 3TO OBLIO CIPOEKTHPOBAHO;

C) MaTepHalibl MOCTABJICHBI B COOTBETCTBHUH C UX CHEU(DUKALUIMU;

d) Bce TpeGoBaHMSI K MPUMEHEHHUIO/UCTIONB30BAHUIO, MEPHI MMPEAOCTOPOKHOCTH U APYTUE

3alUTHBIE MEPHI JIOBEJCHBI O COOTBETCTBYIOIINX PAOOTHUKOB U SIBISIOTCS TOCTYITHBIMHU.

A.8.1.4.2 loapsagunku

[ToTpe6HOCT, B KOOpAMHALIMK (COTJIACOBAaHHMM) OCHOBAaHA HA TMPHU3HAHUM TOTO, YTO HEKOTOPHIE
MOAPSAIUMKH (T.€. BHEIIHHE IMOCTABIIMKH) OO0JNIaJar0T CHEIHATU3UPOBAHHBIMUA 3HAHHSIMH, HaBBIKAMU,
METOJIaMU U CPEJICTBAMHM.

[Ipumepamu AeATENBHOCTH WU ONEPALMI MOJPSAYMKOB BKIIOUAIOT JIEATEIBHOCTh MO TEXHUYECKOMY
00CTyKUBAHUIO, CTPOUTENLCTBY, IKCIUTyaTalluH, OXpaHe, YOOpKe U psl APYruX HyHKIUH.

[Moapsiquuku MOTYT OBITH TaK)Ke€ KOHCYAbTAaHTAMHU WJIH CIENHMATUCTAMHU IO aJMHUHHCTPUPOBAHUIO,
Oyxrantepckomy Jely U ApyruM HampaBieHusM. [lepenaya kKakux-To BUJIOB AEATEIHHOCTH TOIPSIAIMKAM
HE yCTpaHsieT OTBETCTBEHHOCTh opranu3ainyu 3a O3uObT ee paGOTHUKOB.
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Opranu3anus MOXXET 00eCHeYuTh KOOPAWHAIMIO JESTENPHOCTH CBOMX MOJAPSIIYMKOB C TOMOIIBIO
KOHTPAKTOB, KOTOPBIE YETKO OMPEIENSAT OTBETCTBEHHOCTH BOBJICUEHHBIX CTOPOH. OpraHu3aiusi MOMXKET
WCTOJb30BATh PA3IMYHbIE WHCTPYMEHTHI UISI OOECIIEYCHHUsI JACATEIbHOCTH MOIPSIYMKOB B OOIACTH
O3uOBT Ha paGoueM Mecre (HampuMep, MEXaHU3Mbl 3aKJIIOUEHHUS KOHTPAKTOB WM KPUTEPUU IS
MPEBAPUTEILHOTO KBAM(UIIMPOBAHUSA/ATTECTAIIMNA TOAPSITUAKA, KOTOPHIE YYHUTBHIBAIOT TPEIBITyIINE
MIOKa3aTesu AedaTeabHoCcTy noapsauuka B oosactu O3uOBT, ero noaroToBky 1no Bonpocam o0ecnedyeHus
6e3omacHoCTH WK Bo3MokHOCTH B obnacti O3uOBT, paBHO Kak 1 npsiMbie TpeOOBaHNUs, BKIIOUAEMbIC B
coctaB KoHTpakTa). [Ipu ocylecTBiIeHMM KOOpIMHAMU C MOJAPSIYMKAMU OpraHu3allM CIeayeT
PaccMOTpPETh TO, Kak OyJeT MPOXOIUThH 0OMEH HHPOpMaIHe 00 OMAaCHOCTAX MEXy OpraHU3aluei u ee
MOJIPSITYMKAMH, KaK OyZeT KOHTPOJIMPOBATHCS JOCTYN paOOTHUKOB B OTIACHBIE 30HBI, & TAK)KE MPOLIECAYPHI,
KOTOPBIM HEOOXOAMMO CIIeIoBaTh pu aBapuu. OpraHu3amnuy ciIeIyeT YCTAaHOBUTD, KaK MOAPSTINK OyaeT
COTJIaCOBBIBAaTh CBOIO JEATEIBHOCTh C Ipoueccamu cucrteMbl MeHemkMeHTa O3uObT opranuzanumn
(HampuMmep, € mpoleccaMd KOHTPOJS BXOJa, JOMYCKa B 3aMKHYTO€ HPOCTPAHCTBO, IPOLIECCHI
OJIOKHMPOBKHU/Pa30JIOKUPOBKHU, OIICHKA BO3JCUCTBUH U MEHEIKMEHTAa O€30MacCHOCTH TMPOIECCOB) U
OKJIAABIBATE 00 MHIMIEHTAX.

Opraam3anuu ciieayer Bepu(pHUIupoBaTh, YTO MOJAPSIYNKNA CIIOCOOHBI BBITIOHATE €€ 3a/laHus, 10 TOTO,
KakK UM OyJIeT T03BOJICHO MIPHUCTYMUTH K CBOEH paboTe, HampuMep, MyTeM BepuPHUKAIIMHA TOTO, YTO:

a) 3amMcu O Mokaszarensx aedarenbHocTd B obsact O3uOBT neMOHCTPUPYIOT YA0BIETBOPHUTEIbHBIE
pe3yIbTaThI;

b) kpuTepun B OTHOIICHWH KBaTU(UKAIIMH, OMbITA M KOMIETEHTHOCTH PAaOOTHUKOB YCTaHOBJICHBI U
BBITIOJIHEHBI (HampuMep, MyTeM MOATOTOBKH);

C) pecypchbl, o0OpyAOBaHUE W APYrue HEOOXOIMMBIC IMOJATOTOBUTEIBHBIE PAaOOTHI aJCKBATHBHI M €CTh
TOTOBHOCTH K TOMY, YTOOBI HaYaTh padoOTYy.

A.8.1.4.3 AyrcopcuHr

[Ipu ayrcopcuHre opraHuzalu HEOOXOAMMO OOECNEeUHTh YIpaBJIeHHWE MEpPEAaHHbIMU Ha ayTCOPCHHT
GyHKIMSAMH ©  TIporiecCOM(M) B IENAX JOCTHXKEHHUS pe3yinbTaTa(oOB), HAMEUEHHOTO CHCTEMOM
MenemmkMeHTa O3uOBT. OTBEeTCTBEHHOCTH 3a COOTBETCTBHE IEpeAaHHBIX (DYHKIMA M Tporecca(oB)
TpeOOBaHUAM JAHHOTO JOKYMEHTA OCTAeTCsl 3a OpraHu3aluen.

Opranuzanuu ciieyeT yCTaHOBUTh 00bEM YIIpaBJICHHs MEPEAaHHON Ha ayTCOPCUHT (YHKUMEH(MHU) WU
nporeccoM(Mu), OCHOBBIBAsACh Ha TakuX (hakTopax, Kak:

- CIOCOOHOCTH BHEIIHEH OpraHu3alliu yIOBJIETBOPATH TpeOoBaHUsAM cucTeMbl MeHemkMeHnTa O3uObT
OpraHu3aIuiy;

- TEeXHUYECKass KOMIIETEHTHOCTh OPraHU3alliu OIpPENeNsaTh (BBIABIATH) COOTBETCTBYIOUINE CPEICTBA U
METO/Ibl YIIPaBIEHUS WIN OIICHUBATh UX aJIEKBATHOCTH;

- TMOTEHILMaJIbHOE BIIMAHUE TEPEJIAHHOTO HAa AyTCOPCHUHT Tpolecca Wid (YHKIMA Ha CHOCOOHOCTHh
OpraHu3aliy IOCTUTaTh Pe3yIbTaTOB, HAMEUEHHBIX ee cucTeMoi MmeHemxMeHnTa O3uObT;

- 00beM IMepelaHHOTO Ha ayTCOPCUHT Mpoliecca Wi (PyHKIUU;

- CIOCOOHOCTh OpraHu3aluu O00ecreyuTh HEOO0XOAMMOE YIPaBJICHHE C TMOMOIIBI0 MPUMEHEHUS €€
IpoLecca 3aKyInok;

- BO3MOKHOCTH YJIYYILICHHUS.

B HekoTophIx cTpaHax mepenavya (pyHKUIMN WM MPOIECCOB HA AyTCOPCHUHT PEryaupyeTrcsl MpaBOBBIMU
TpeOOBaHUAMHU.

A.8.2 I1oaroToBJICHHOCTH K ABAPUSIM U pearipoBaHue HA HUX

[Inanel TOATOTOBKM K pPEAarMpoOBaHUIO HAa aBapuM MOXET OXBaTbIBaThb COOBITHS MPUPOJHOTO U
TEXHOTEHHOTO XapaKTepa, a TaKkKe COOBITHS, BHI3BAHHBIEC JICHCTBUAMHU YEJIOBEKA, KOTOPBIE MPOUCXOAT
KaK B paMKax 0OBIYHOTO pabovero BpeMeHH, TaK 1 BHE €ro.
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A.9 OueHuBaHue noka3areJiei 1eATeJIbHOCTH

A.9.1 MOHMTOPHHT, H3MePEHHs, AHAJIN3 U OLIEHKA N0Ka3aTeJIeil 1eATeJJbHOCTH

A.9.1.1 O0mme nos10keHUS

Jlyis TOoro, 4rtoOBI OCTHYL PE3yJIbTAaTOB, HaMEYEHHBIX cuctemoi MeHemkMmeHTa O3uOBT, mpormecch
CJIEyeT N0/IBEpraTb MOHUTOPUHTY, U3MEPEHUSIM U aHAIU3Y.

a) Ilpumepamu TOrO, 4TO MOXKET OBITH NOJBEPTHYTO MOHUTOPUHIY M MU3MEPEHUSIM, MOTYT OBbITh (HO HE
OTPaHUYUBAIOTCS TOJIBKO ATUM):

1) ’xanoObl Ha COCTOSIHHE 3JI0POBBS, COCTOSHHE 370POBbS PAOOTHHKOB (IIOCPEACTBOM METUIIMHCKUX
OCMOTPOB) U COCTOSIHUE CPEJIbl B MECTE BBINOJIHEHUS paldoT;

2) cBs3aHHbIE ¢ paOOTOM MHIMIEHTHI, TPAaBMbI U IPUYMHEHNE BpeJia 3/10pOBbIO, a TAKXKE ’KajI00bl, BKIIOYas
TEHJICHIINH;

3) pe3yabTaTUBHOCTb CPEJICTB U METOJIOB YIPABIICHUS JESATENbHOCTbIO M TOTOBHOCTH K JICHCTBUSAM MpHU
aBapHsIX, a TAaKXKe OLIEHKa HEOOX0IMMOCTH B MOIM(UKALMN UIIH IPUMEHEHUU HOBBIX CPEACTB U METOJIOB
yIpaBieHUs,

4) KOMIIETEHTHOCTb.

b) Ilpumepamu TOro, 4ro MOXKET OBITH MOJBEPTHYTO MOHUTOPUHTY U HM3MEPEHUAM JJIS OLEHKHU
BBITIOJIHEHUS TIPABOBBIX TPEOOBaHMM, MOTYT OBITH (HO HE OIPaHUYUBAIOTCS TOJIBKO 3TUM):

1) BBISBICHHBIE MpaBOBbIE TpeOOBaHUS (HANpUMeEp, BCE JU MPaBOBbIE TPeOOBAHUS YCTAHOBJIECHBI
(BBISIBIIEHBI) U MOJIEPKUBAET JIM OpraHU3als JOKYMEHTHPOBAHHYIO HHGOPMALIUMIO O HUX B aKTyaJlbHOM
COCTOSTHUM);

2) KOJUIEKTUBHBIE COTIAlIeHUs (KOT/1a OHHM BKJIFOUAIOT IOPUANYECKH 3HaUMMble 0053aTeIbCTBA);

3) cocTosiHUE BBISIBIIEHHBIX PACX0XKICHUM ¢ TpeOOBaHUSIMHU.

c) Ilpumepamu TOro, YT0 MOYKET OBITH MOJBEPTHYTO MOHHUTOPUHTY M HM3MEPEHUSIM JUIS OICHKH
BBITIOJTHEHUS APYTUX TPeOOBaHM, MOTYT OBITH (HO HE OTPAHUYHUBAIOTCS TOJIBKO 3THM):

1) KOJIJIEKTUBHBIC COTJIANIEHUS (KOT/1a OHU HE BKIIIOYAIOT IOPUINYECKU 3HAUMMBIC 0053aTENIbCTBA);

2) cTaHAapThl U CBOJBI MPABUI;

3) KOpHIopaTUBHbBIE U IPYTHUE MOJTUTUKH, TPABUIIa 1 HOPMBI;

4) cTpaxoBbIie TPEOOBAHMUSI.

d) Kpurepun — 3T0 TO, MO OTHOUICHHIO K Y€MY OpPraHHM3alil MOXET COINOCTaBIATh (CpaBHUBATH)
MOKa3aTeu CBOeH AesITeTbHOCTH.

1) Ilpumepamu siBiIsIeTCsl O€HUAMapPKUHT (COTIOCTABICHHUE) TIO OTHOIICHUIO:

1) K APYTHM OpraHU3aIUsIM;

11) K CTaHJapTaM U CBOJIaM IPaBUII;

111) K COOCTBEHHBIM CBOJaM TPABHII U LIETISM;

1V) K cTaTUCTHYECKUM JaHHbIM 10 Bompocam O3uOBbT.

2) [Anst u3MepeHuii Ha OCHOBE KpUTEPUEB OOBIYHO HCIIOIB3YIOT MMOKA3aTeNn, HAIPUMED:

1) eclnu KpUTepueM SBIISIETCS CPAaBHEHUE WHIUMACHTOB, OPraHH3aIUs MOKET BBIOpaTh NJIsl CpaBHEHUS
4acTOTy, THI, CEPhE3HOCTh WM KOJMYECTBO MHIIMJEHTOB, TOTJa IOKa3aTeleM MOIJI0 Obl CTaTh
YCTaHOBJICHHOE COOTHOIIEHHE B paMKaxX OJHOTO U TOTO e IMOKa3aTes;

11) ecliu KpUTEpUEeM SBIISICTCSI CPABHEHUE 3aBEPIIEHHOCTH KOPPEKTUPYIOIINX NEHCTBUM, TO MOKa3aTeaeM
MOJKET OBITh IPOLIEHT JEHCTBUH, 3aBEPIIEHHBIX K HACTOAIIEMY BPEMEHHU.

MOHHUTOPHUHT MOKET NPOBOJUTHCS B BUJIE IOCTOSHHOTO KOHTPOJIS, HA130pa, KPUTUYECKOTO aHaJIN3a WIN
yCTaHOBJIEHHsI (OIIpeIeNIeH ) CTaTyca B LENX BBISIBICHUS OTKIOHEHHUH OT TpeOYyeMOro WU 0KUJaeMOTr0
YPOBHsI MOKa3aTenae AedaTeNbHOCTH. MOHUTOPUHT MOXET ObITh IMPUMEHEH MO OTHOIICHUIO K CHCTEME
MeHemxkMenTa O3uOBT, mpoueccam mnm cpenctBaM M MeTojaM ympasiieHus. [Ipumepbl BKIIOYaroT
IIPOBEJICHUE MHTEPBbIO, AHAIM3 JIOKYMEHTHMPOBAaHHOM HH(opMamuu u HaOIIOAEHUE 3a TeM, Kak
ocyliecTBisieTcs padora.

W3mepeHne oObIYHO BKIIIOYAET MPUCBOCHUE KOJIMYECTBEHHBIX 3HAUEHUH 00beKkTaM Wi coObITHsAM. OHO
SBIISICTCSI OCHOBOM JJIs1 KOJMYECTBEHHBIX JAHHBIX M OOBIYHO ACCOLMMPYETCS C OLEHKOW IMporpamm
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oOecrieueHns 6€30IaCHOCTH U HAA30pa 3a COCTOSHHUEM 310pOBbs. IIprMephl BKIIOYAIOT UCIOJIB30BAHUE
KaJTMOpPOBAaHHOTO WJIM BEPU(PHUIIMPOBAHHOTO (TIOBEPEHHOT0) 000PYIOBAHUS /ISl U3MEPEHUS BO3/ICHCTBHA
OIIaCHOI'O BEILECTBA UM O€30M1aCHOr0 PACCTOSHUS OT HCTOUYHHMKA OIIACHOCTH.

AnHanu3 SBISETCS IPOLIECCOM IPOBEPKU JaHHBIX JUISl BBISBICHUS B3aUMOCBSI3€H, OCOOEHHOCTEH U
TEH/JICHIMI. DTO MOXKET O3HA4YaTh MPUMEHEHHE CTATUCTHUYECKMX METOJOB, BKJIIOYas WH(POPMAIHIO OT
JIPYruX aHAIOTUYHBIX OpPraHU3aIUi, YTOOBI IOMOYb B IOJYYCHHH BBIBOJIOB M 3aKIIOYCHUN U3 JaHHBIX.
OT0T nporecc HanboJIee YacTo aCCOLUUPYETCS C U3MEPUTENBHOI JEATEIbHOCTBIO.

Onenka moka3zareneil MAeATeIbHOCTH — OTO JEUCTBUS, MpPEANPpUHUMAEMble Uil YCTaHOBJICHUS
(ompeneneHusi) NPUTOAHOCTH, AaJE€KBAaTHOCTH pE3YJIbTaTUBHOCTH pPACCMaTpPUBaeMOro OOBEKTa IS
JOCTHKEHHUS 11eJIel, yCTaHOBIEHHBIX cucTeMoi MeHepkMenTa O3uOBbT.

A.9.1.2 OneHka creneHu COOTBETCTBUS

qaCTOTa 158 BperI HpOBGI[GHI/ISI OLICHKHN CTCIICHU COOTBETCTBHUSA MOXKCET BapBI/II)OBaTI)CSI B 3aBUCHUMOCTHU OT
BAXXHOCTHU Tpe6OBaHI/I$[, I/ISMeHeHI/Iﬁ B YCJ'IOBI/ISIX JCATCIBbHOCTH, I/ISMeHeHI/Iﬁ B HpaBOBI)IX nu I[pyrI/IX
Tpe60BaHI/I$IX, a TakKXeE OT 3Ha‘IeHHﬁ Hpem)myumx HOKa?:aTeJ'IeI\/'I JCATCIIBHOCTU OpFaHI/ISaHI/II/I.
OpFaHI/I3aHI/I$I MOXKET HUCIIOJIB30BAaThH paSJ'II/I‘-IHBIe METOAbI 151 HOJI)Iep}KaHI/Iﬂ CBOUX 3HaHHI>i " IIOHUMAHUA
cTaTryca CBOEro COOTBETCTBHUS TPEOOBAHUSIM.

A.9.2 BHyTpeHHHUI ayauT

O6beM nporpaMMbl ayJJUTOB CJE€1yeT OCHOBBIBATh Ha CTETIEHU CJIOKHOCTH U YPOBHE 3PEJIOCTH CHCTEMBbI
MeHepxkMenTa O3uOBT.

Opranusanus MOXeT J0OUThCS OOBEKTMBHOCTH M OECIPUCTPACTHOCTH BHYTPEHHEIO ayauTa 3a CYEeT
co3/1aHus npolrecca(oB), KOTOPBINA OTACNAET POJIM Ay JUTOPOB KAK BHYTPEHHUX ayJTUTOPOB OT UX OOBIYHO
BBITMOJIHAEMBIX OO0SI3aHHOCTEH, WJIM K€ OpraHu3alMs MOXKET MCIIOJIb30BaTh JUISl BBINOJHEHUS 3THX
(GyHKUIMI BHEIIHUX JIMLL.

A.9.3 AHa/IU3 CO CTOPOHBI PYKOBOJCTBA

TepmuHbI, HCNIOIB3yeMbIe TPUMEHHUTEIBHO K aHAIN3Y CO CTOPOHBI PYKOBOJICTBA, CIEIyeT MOHUMATh TaK:
a) «IpHrogHOCTH» (suitability) oTpaskaer cTemeHb, B KOTOPOHM CHCTEMa MEHEIKMEHTA IT0JXOIHT
OpraHu3aIi, ee IesITeIbHOCTH, KyJIbType U OU3HECY;

b) «anmekBatHOCTH» (adequacy) ompenenser, (QyHkuHOHHpyeT Ju cuctemMa MeHemkMeHTa O3uObT
Ha/IJIKAIIUM 00pa3om;

C) «pe3ynbTaTUBHOCTHY (effectiveness) mokaseiBaeT, mocturia ym cucremMa meHemkmeHTta O3uObT
HAMEUEHHBIX PE3yJIbTATOB.

Bomnpocsl, moiexaniye pacCMOTPEHHIO B X0OJIE aHAJM3a CO CTOPOHBI PYKOBOJICTBA M YKa3aHHBIC B ITyHKTaX
9.3.a) — 9.3.g), He 0053aTEIBHO JOJDKHBI OBITH PACCMOTPEHBI €IMHOBPEMEHHO;

OpraHu3aIluK CIeNyeT YCTAHOBUTH (ONPEICIHUTD), KOT/Ia U KaK PacCMaTPUBAIOTCS BOIIPOCHI, MO JICKAIIINE
00CYXJICHHUIO B XOJIC aHaJIM3a CO CTOPOHBI PYKOBO/ICTBA.

A.10 Yayumenune

A.10.1 O01mme mMoJ10KeHUS

[Ipu npuHATHM Mep MO YAYUYILIEHUIO OPTaHU3aLUU CIIEIYeT PAaCCMOTPETh PE3YNbTaThl aHAM3a U OLICHKU
nokasaresneil aearenbHocTd B 00nmactu O3uObBT, olleHKH CTENEHH COOTBETCTBUS [Npagosvim u Opyeum
mpeboganusm|, BHyTPEHHUX ayJUTOB U aHAIIM3a CO CTOPOHBI PYKOBOJCTBA.

[IpuMepsl ynydileHHs] BKIIOYAIOT KOPPEKTHPYIOUIUE ACUCTBUSA, MOCTOSHHOE YIYy4IIE€HUE, W3MEHEHUs
MIPOPBIBHOTO XapaKTepa, NHHOBALIMIO U PEOPTraHU3aLIHIO.

A.10.2 MTHIMAEHT, HECOOTBETCTBHE H KOPPEKTHpYIoIIee JelicTBHe
Jlns paccienoBaHUs WHIMJIEHTOB W aHAJIM3a HECOOTBETCTBUI MOTYT, B 3aBUCHUMOCTH OT TpeOOBaHUM
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OpraHu3aIiH, IPUMEHSATHCS Pa3IeIbHbIE IPOLECCHI MIIK OHU MOTYT OBITh 00BEIMHEHBI B €IMHBIH MPOLIeCC.
[Ipumepbl MHIMAEHTOB, HECOOTBETCTBMM M KOPPEKTHPYIOIIMX JEMCTBHII MOTrYT BKJIIOYaTh (HO HE
OTPaHUUYUBAIOTCS TOJILKO ATUM):

a) MHIMJCHTHI: IJICHUS C KAKOT'0-TO YPOBHS, IIPUBE/IIIEE WU HE IIPUBE/LIEE K TPABME; CIOMAaHHAs HOTa;
acOecTo3; moTeps Ciiyxa; MOBPESKACHUE 3MaHUN WM TPAHCIIOPTHBIX CPEICTB, KOTOPBIE MOTYT IIPUBECTHU K
puckam B obsactu O3uOBbT;

b) HECOOTBETCTBHUS: 3aUTHOE 000pyIOBaHNEe (DYHKIIMOHUPYET HEHAICKAIINM 00pa3oM;

HapyIIeHHE MPABOBBIX U APYrUX TPEOOBaHMIT; HECOOIIOICHNE TPEAMUCAHHBIX PO LEYD;

C) KOPPEKTHUpPYIOLIUE NeHCTBUS (B COOTBETCTBUU C HE€pApXUEN CPEJCTB U METOJIOB YIpaBiieHus, cM. 8.1.2):
yCTpaHEHHE OMAaCHOCTEN; 3aMEHa OMACHBIX MaTepUaOB Ha MEHEE ONIACHbIE;

MEPENpPOEKTUPOBAaHUE WM MoJuduKalus oOOpylOBaHUs WIM UHCTPYMEHTOB; pa3paboTka MpOLEenyp;
MOBBIIIEHNE KOMIIETEHTHOCTH PaOOTHHUKOB, MO/IBEPTAIOLINXCS BO3/IEHCTBUSAM;

M3MEHEHHE YaCTOThl UCMOIb30BaHUS/IPUMEHEHNUS; TPUMEHEHNE CPEJICTB UHIMBUTyaIbHOM 3alllUTHI.
AHanu3 KOpEeHHBIX MPUYHNH CBSI3aH C MPAKTUKOM MCCIEeI0BaHUS BCEX BOBMOXKHBIX (DAKTOPOB, CBA3aHHBIX C
VMHIWJIEHTOM WM HECOOTBETCTBHEM, IIyTEM IIOCTAHOBKHM BOIpPOCOB «YTo mpomsommo?», «Kak s3to
nipon301Io ?» U «Ilouemy 3To Mpou301LI0 ?», YTO CIYKUT HCXOAHOW HH(MOPMAIEl K PEIICHUIO TOTO, YTO
MOJKET OBITh C/AETaHO Ui MPEIOTBPALICHHUS BOSHUKHOBEHUS 3TOTO BHOBb.

[Ipu ycranoBieHuu (ornpeaeneHU) KOPEHHONW MPUYMHBI MHLIUJICHTAa UM HECOOTBETCTBHS OpraHU3alMU
ClIeyeT HCIOJIb30BaTh METOJbI, COOTBETCTBYIOIIME XapaKTepy aHAIU3UPYEMOTOo WHIUACHTA WU
HecooTBeTCTBUA. (POKyCOM aHanM3a KOPEHHOM NPHYMHBI SBIAETCS NpPENOTBpallleHHe. TakoW aHamus
MOXET BBISBUTH MHOTO BHOCSIIUX CBOW BKJIaJ cOOeB (Mpo0OenoB), BKIOYash (GaKTOPhI, OTHOCSIITUECS K
KOMMYHHKAITH, KOMIIETEHTHOCTH, YCTaJIOCTH, 000PYIOBAHUIO WM MPOLIETypPaM.

AHanu3 pe3yJabTaTUBHOCTH KOPpPEKTUpYIOMmHUX nercTBuil [cMm. 10.2.1)] cBs3aH ¢ OIEHKO#N CTENEHU TOro,
HACKOJIbKO pPeajM30BaHHbIE KOPPEKTUPYIOIIME AEUCTBUS TMO3BOJISIOT aJIEKBATHO YIPABIATh KOPEHHOU
MPUINHOM(aMH).

A.10.3 ITocTosiHHOE yJIy4YllIeHUE

[Ipumepbl 00BEKTOB Ui MOCTOSIHHOTO YIIYYIIEHUS BKIIOYAIOT (HO HE OTPaHUYMBAIOTCS TOJIBKO 3THUM):

a) HOBbIE TEXHOJIOTUH;

b) nepenoBoii ombIT (Kak BHYTPU OpPraHU3alliy, TaK U BHE €€);

C) MPEAJIOKEHUS U PEKOMEHAIINH 3aMHTEPECOBAHHBIX CTOPOH;

d) HOBBIE 3HAaHMSI U IOHUMAHHE BOIIPOCOB, cBsi3aHHbIX ¢ O3uObT;

€) HOBbIEC UJIM YIIy4ILlIECHHbIE MaTEePHAIIbL;

f) u3MeHeHus criocOOHOCTEH MM KOMIIETEHTHOCTH PaOOTHHUKOB;

g) JOCTIDKEHMs YIYYIIEHHBIX MOKa3zaTene IesTeIbHOCTH C HCIOJIb30BaHHEM HeOOoJbIIoro obobeMa
pecypcoB (T.e. yIpoIleHre, BBINPSMICHUE TOTOKOB U T.I1.)
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